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DISTRICT DEPARTMENT OF TRANSPORTATION

MWCOG Micromobility Workshop
Ted Randell, Micromobility Coordinator
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SFD Program Statistics 2024

8.6 million trips 
in 2024 (+1.1)

11% of trips were 
low-income in 
2024 (+4%)

1.2 and 0.82 average 
miles/trip on bikes 
and scooters, 
respectively.

Four operators with 
a combined 
availability of 
13,671 vehicles per 
day
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Program Updates: 2025
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Program Updates: 
2025

Technology

Policy

• Sidewalk detection 
requirement

• 311 updates
• AI-Parking assistance
• Double-rider detection
• Drunk-riding prevention
• Tip-over detection
• Age verification*

*Not a permit requirement

• Data reporting updates
• “Cargo” and “Adaptive” 

vehicle parameters
• Parking hubs
• Low-income fee waiver
• Deployment guidelines
• Budget

• New vendor (Hopp)
• New device types

• Hopp scooter
• Veo “Cargo” bike 

• Reduced fleet size (1,800 to 13,000)
• New Pricing alternatives
• Mandatory parking zones

User Experience
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Scooters: 4,800

E-bikes: 3,775

Scooters: 1090

E-bikes: 3266
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Program Trips: Shared Fleet Devices and Capital Bikeshare
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DDOT Shared Fleet Device Low-Income Fee Waiver

Active 
Time/Custom
ers

Active 
Miles/Custom
ers

Active Trip 
Count/Custo
mers

LICP 
Time/LICP 
Customers

LICP 
Miles/LICP 
Customers

LICP Trip 
Count/LICP 
Customers

Pct LICP 
Miles/Active 
Miles

Pct LICP 
Trips/standard 
trips

2022 53.7 3.7 2.8 347.3 30.2 22.5 3.4 3.4

2023 42.1 4.0 3.1 254.7 29.2 21.1 6.8 6.3

2024 44.0 4.8 3.6 330.3 40.5 25.4 12.8 10.7

Based on fee waiver eligibility, 
DDOT waived around 48% of all 
SFD fees in the 2023-2024 permit 
cycle, or $1,493,466

Since the introduction of a fee 
waiver in 2023, annual 
percentage of Low-income 
miles has doubled twice.
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Program 

Highlights: 

Resources

DDOT “Hub” site: 
sharedmobility.ddot.dc.gov
• Rider information
• Community feedback, 311 

dashboard
• Equity program 

instructions

Public Data Dashboard: 
Ride Report
Quarterly data:
• Routes
• Trips
• Data

mailto:sharedmobility@ddot.dc.gov
https://public.ridereport.com/dc?x=-77.0191051&y=38.9082655&z=10.74
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Infrastructure 

2024
• Final year of bike rack mandate.
• At leasy 1,000 new racks installed per 

year 2021-2024
• bike racks installed through citizen 

request and property development.
• Repair and maintain public racks.
• DDOT has over 113 miles of bike lanes–

35 miles of which are protected.
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Looking ahead  

 
2025: 

• Record ridership
• Regulatory recommendations
• Build off sidewalk detection data
• Expand mandatory parking zones

2026:
• Rulemaking process continues
• Budget?
• Permit application process in the fall
• DOT scoring and device demos
• November/December 2024

• Permits awarded
• January 2027

• New Permit term begins
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Contact: ted.randell@dc.gov
Website: sharedmobility.ddot.dc.gov 

250 M St SE | Washington, DC 20003 | 202.673.6813
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