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(Re)Introduction to Guaranteed Ride Home Survey

* Objectives:

* Understand GRH’s influence shifting registrants from drive alone to non-drive alone
mode

* Understand GRH’s influence increasing registrants’ use of non-drive alone modes
* Two surveys: Washington metro region and Baltimore metro region

* |nvite commuters to respond to survey who were eligible for GRH between March 16,
2022, and March 15, 2025 (including current registrants, one-time exception users,
and past registrants)
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Basic GRH Question Pattern

* Define travel pattern during and before GRH enroliment

 Compare travel "during GRH" (either current travel or travel while enrolled) to "before
GRH" enroliment - determine mode change, if any

* Determine GRH role influencing/supporting travel change (likelihood to make change)
* |dentify source of GRH information

* |dentify other Commuter Connections services used, in addition to GRH

* Examine use of and satisfaction with GRH trips

* Demographics
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Review Questionnaire

* Now, we will walk through
the questionnaire together

: TRATION INFORMATION
Programming note — If respondent stops and attempts to leave the page, have pop-up note:
“Warning: Your progress will be lost if you leave before completing the survey.” D Q3, INSERT PROGRAM NAME DEPENDING ON PROGRAM USED:
HINGTON, INSERT “Commuter Connections™

.
[ A N .
L4 N Ota b | e u d ates I I I C I u d e NOTE ON COMBINING WASHINGTON AND BALTIMORE SCRIPTS INTO ONE: IMORE, INSERT, “the Baltimore metropolitan region and St. Mary’s County”
- P diff Intro and th i 3, Q6). The h formatted HARIEO TSk
- Program name differences: Intro and three quest ions (Q1, Q3, Q6). These are each formatte: o ‘ Srogram after you took this one-time GRH Erip?
as a common question with a program name insert. -
1 what year did you first register for [IF WASHINGTON: Commuter Connections’L [IF BALTIMORE:
- Mode options difference: Baltimore includes two additional modes (Baltimore Metro ~e Baltimore metropolitan region and St. Marys County] Guaranteed Ride Home (GRH)
Subway and Light rail) that appear in three questions (Q14, Q23, Q29). | started to set up rogram? (OPTIONAL)

° H parallel questions for Baltimore yersion but these questions are used in defining numerous 5
a n a I l I l O re other variables (CALTDAYS, CMCA, DALTAYS, DMCA, BRALTDAYS, BRMCA) that are used in skip Before 2020 SKIPTO Q2
instructions. It seemed much more efficient to add the two extra modes to the Washington 2020 > skpTO Q2
questions, indicating they should be hidden far Washington respondents. In 2022, these modes 2021 >skipT0 Q2 ERCHESECURRENEIVREGE JEREDEOR G |
= 2022 3 skpTO Q2

1

2

3

= . were coded as & — Baltimore Metro Subway, and 19 — Light rail. These codes had not been used *

com b| N ed |nt0 one e T e e 5 20 SsapToQ2 {opTionAL]
calculated variables to include the mode & and mode 19 codes where they applied. 5 2024 > skipT0 Q2

7 2025 2 SKIPTO Q2
7 Mever registered, don't recall registering = SKIP TO Q3
8
9

IN INTRO, INSERT PROGRAM NAME DEPENDING ON PROGRAM USED:
Don't remember/don’t know year registered

IF WASHINGTON, INSERT “Commuter Connections’ Regional”
If BALTIMORE, INSERT, “the Baltimore metropolitan region and St. Mary’s County” Left blank
INTRO: Commuter Connections is conducting this survey of commuters who have registered for or 'HO DON'T WHEN THEY REC OR LEFT BLANK [Q1(98,99)], ASK:
participated in [IF WASHINGTON: Commuter Connections’ Regional] [IF BALTIMORE: the Baltimore 10 you recall that you did register for the GRH pregram at some time? (OPTIONAL.)
metropolitan region and St. Mary’s County] Guaranteed Ride Home (GRH) program. Your answers will be L yes n expired? (OPTIONAL)

- . confidential. It will take about 7 to 10 minutes. Please complete the survey and click on the “SUBMIT b Mo 3 SKIP TO Q3 AND RECODE Q1(97)
[ ] l I est I O I I S W I t button at the end. 2 Don'tknow - SKIP TO Q3 AND RECODE Q1{97)
S Left blank - SKIP TO Q3 AND RECODE Q1(97)

Commuter Connections is offering a drawing for ten $50 Amazon gift cards for commuters who complete
the survey. If you would like to participate in the drawing for one of the gift cards, please provide your

AM USED:

'HO RECALL [Q1(01-07) OR Q1A{01)], ASK:
analogs updated to vy g s e 15 gt (oo DR
Thank you for your participation. L s 3 SKPTOGE
2 No > SKIPTO Q4 IR Q1A(01)], ASK:
8 Don't know = SKIP TO Q4 e registering for [IF ON: Commuter
I I l a tC h S Left biank = SKIP TO Q4 -opelitan region and 5t. Mary’s County] GRH

) OR Q1A(02,98,99) OR Q2(29)], ASK: |
ave you ever taken a GRH trip provided by [IF WASHINGTON: Commuter Connections’ [IE
ALTIMORE: the Baltimore metropolitan region and St. Mary’s County] GRH program?

1 Yes
2 Ne - THANK AND TERMINATE
S Left blank - THANK AND TERMINATE H PROGRAM [Q5(01)], ASK:

L)

Page

Page 3
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Next Steps

GRH Survey Schedule
* (Questionnaire and sample preparation: March-June 2025
 Data collection and reporting: FY 2026 (exact dates TBD; fielding survey in Fall

2025)

The work group will have until June 6 to provide feedback on the draft GRH
questionnaire.

Please email with any questions or feedback.
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Questions about GRH Survey?
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2025 State of the Commute

Survey Implementation
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Purpose of Today's Agenda Item

Review and discuss:

* SOC responses received thus far, including | = e -
response rate and progress towards targets (| SURVEY REPORT
. . ATl 7 COMMUTE
* Adjustments to Wave 2 sampling method SN T

 Comparison of the length of the 2025 and
2022 surveys

e Draft SOC report outline
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Responses Received - Jurisdictions (as of May 15)

Jurisdiction Target Completes Progress Towards Target
Alexandria, VA 650 549 84.4%
Arlington, VA 800 651 81.4%
Calvert, MD 500 317 63.4%
Charles, MD 500 383 76.6%
District of Columbia 800 718 89.8%
Fairfax, VA 800 635 79.4%
Frederick, MD 550 474 86.2%
Loudoun, VA 700 522 74.6%
Montgomery, MD 800 706 88.6%
Prince George's, MD 800 636 79.5%
Prince William, VA 700 566 80.9%
Region 7,600 6,157 81.0%
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Responses Received - Sub-Areas (as of May 15)

Jurisdiction
Urban Core
Inner Suburbs
Outer Suburbs
Region
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Target
2,250
2,400
2,950
7,600

Completes Progress Towards Target

1,918 85.2%
1,977 82.4%
2,262 76.7%
6,157 81.0%
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Wave 1 Response Rate Analysis

* Original plan was to send survey invitation postcards to 475,000 addresses
(households) across two waves with an estimated 1.7% regional response rate, with
rates varying by jurisdiction.

* |n early-mid April, the team examined the Wave 1 response rate to help determine the
sampling approach for Wave 2. The response rate was notably lower than we had
anticipated, at 1.2% regionwide. This impacted our targets in these ways:

* Minimum target of 500 per jurisdiction has not changed.

* Target lowered from 900 to 800 per jurisdiction for those with the largest
populations (DC, Fairfax, Montgomery, Prince George’s). This will not affect our
ability to analyze data for these jurisdictions.

* New regionwide target of 7,600 (lowered from 8,000) completed interviews—no
concern about statistical validity of the sample with the lower target.
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Updates to SOC Sample Plan for Wave 2 (W2)

* Distribution of Wave 1 (W1) postcards by jurisdiction was defined by each jurisdiction’s
target and anticipated response rate (RR) based on previous SOC’s.

* Process for determining W2 sample:
Total Target - Estimated W1 Completes = Target W2 Completes
Target W2 Completes * W1 Response Rate = W2 Sample

* With this approach, jurisdictions with lower-than-expected RR’s would receive additional
postcards in W2 to make up the W1 shortfall.

 The W2 approach also identified targeted sample areas to attempt to obtain more
demographically representative data through the data collection. This would reduce (but
not remove) the need to weight (adjust) data for demographic groups that are less likely
to respond to survey invitations and are typically underrepresented in survey data (e.g.,
lower income, non-white).
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Updated 2025 SOC Sample Plan

Total Wave 1 Wave 2
General Response Estimated Target General Targeted

Jurisdiction Sample Rate Completes Completes Sample Area Sample
Alexandria, VA 650 17,501 1.7% 304 346 18,305
Arlington, VA 800 14,317 2.2% 319 481 20,595
Calvert, MD 500| 18,598 1.1% 206 294 18,002
Charles, MD 500 22,941 1.2% 278 222 17,450
District of Columbia 800| 21,550 1.6% 351 449 14,766 21,269
Fairfax, VA 800| 23,358 1.4% 332 468 21,430 11,701
Frederick, MD 550, 20,002 1.2% 235 315 24,649
Loudoun, VA 700 19,815 1.4% 279 421 28,152
Montgomery, MD 800| 23,501 1.3% 301 499 22,948 19,030
Prince George's, MD 800| 41,834 0.8% 312 488 60,186
Prince William, VA 700| 26,573 1.2% 308 392 29,842

TotALs| | 7,600| 225,000 1.3% 3,224 4,376 276,325| 52,000
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Questionnaire Changes

Compared to 2022, the 2025 survey...
 Has 21 fewer questions

* On average takes four fewer minutes to complete

More details are available in the “SOC Questionnaire and Respondent Survey-Taking
Behavior Changes” memo
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SOC Material for Review

Survey Data Weighting and Expansion

3. SURVEY RESULTS.
Commute Pattern
Work
Workdays and Non-Standard Work

State of the Commute Survey Report Contents
A EXECUTIVE SUMMARY 10
Outline - DRAFT, May 2025 L INTRODUCTION. 1
Purpose 1
History 11
Report Structure. 11
i ve Dashb "
Notes for TDM Evaluation Work Group's review of the draft report outline- Call-out Bo: Workforee Contest and Trends. 1
+ There are a few tables of contents at the beginning to help provide a more concise view of the 2 SURVEY MH_HDDQDGY AND SAMPLING 12
report outline {even though these tables are still long). ga . Design g
mpling
»  S0C questions that will provide data for any given section,figure/table are identified in green text. hic Coverage 12
«  The outline covers all the questions from the questionnaire. . Address-Based Sampling (485) Methods. g
ey

Intemet Survey 12
Survey Sample. 12
12
13
13
13

1
13

Current Primary Mode

Frequency of Current Mode Use 13

Mode Use Within Mode Groups 14

Train 14

Bus 14

(Carpoal /Vanpool 14

Taxi/Ridehail 14

Bike,/ Scooter/Walk 14

Commute Length 14

Commute Distance 14

H Commute Travel Time. 14
ra eport Outline — :
Commute Length by Number of Telework Days. 15

Commute Length by Home and Work Location 15

Commute Length by D ic Ch isti 15

Age 15

Gender. 15

Race,/Fthnicity 15

The work group will have until June 6 to provide feedback or ask follow-up

questions. Email docomments@mwcog.org with questions or feedback.
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2025 SOC Milestones

v Survey preparation through March 2025 (includes questionnaire, sample plan, postcard design, mailing
prep)

0 Data collection / survey in the field from April-June 2025

v" Wave 1 mailing in early April > check Wave 1 response rates and define Wave 2 sample in mid-late
April > Wave 2 mailing in early May

Q Survey will close mid-June
O Analysis and reporting from July-November 2025
O Data cleaning and analysis from July-September
O Present high-level findings to Commuter Connections Subcommittee in September

O Email draft report to Commuter Connections Subcommittee members (and post online) in late
October

O Finalize report in November 2025
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Questions about State of the
Commute Survey?
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Other Updates and Next Steps
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Other Project Updates

* Evaluation Framework document finalized and uploaded

e FY 2026 TDM Evaluation tasks

State of the Commute (task started in FY 2025, will finish in FY 2026)

Guaranteed Ride Home Applicant Survey (task started in FY 2025, will finish in FY 2026)
Retention Rate Survey (task will start in FY 2026 and finish in FY 2027)

Bike to Work Day Participant Survey

Employer Outreach Database Analysis

Maryland Employer Telework Analysis

Technical Assistance
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FY 2025 TDM Evaluation Work Group Touchpoints

Task Touchpoint Timeframe
Evaluation Framework Review draftEvaluation Framework Feb—A&8-through-Feb28

Receive finalized Evaluation Framework  Today

State of the Commute Review-updated-guestionnaire FebA&8throush-Feb21

Survey Implementation po.oie update on first wave of survey Today (comments due June 6)

respondent counts; review report outline

Guaranteed Ride e Fobdethrourn Fob 18

Home Survey Review draft questionnaire Today (comments due June 6)
Implementation

The next TDM Evaluation Work Group meeting is tentatively scheduled for July 15, 2025, 2:00-4:00 p.m.

Email docomments@mwcog.org with questions or feedback.
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Other Questions or Comments?
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Thank you!

Questions?
COG/TPB Staff Lead: Dan Sheehan, Transportation Operations Program Director

dsheehan@mwcog.org | (202) 962-3287
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