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Purpose

* Selection Committee recommended funding that:
e Advances the goals of the Coordinated Plan

* Promotes regional equilibrium

* Ensures FTA dollars can be successfully implemented

* Meets the needs of Older Adults and People with
Disabilities

 TPB Staff and the Selection Committee request:

e Action on resolution R6-2026 to approve projects

* Amend the 2026-2029 TIP

O

Source: NADTC
National Capital Region
Transportation Planning Board

Agenda Item #9: Enhanced Mobility Project Selection
December 17, 2025




Application Highlights

Application Metrics Project Categories

Construction, 1

- # Applications | $ Requested
DC 4 $4,203,041
Taxi/Ridehaling,
MD 17 $10,952,071 5
Vehicle
VA 9 $3,698,460 Acquisition, 14
Travel Training,
WMATA 1 $1,831,480 -
TOTALS 31 $20,685,052 Mobility

Management, 8

Note: ~$10.7 million funding available.
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SELECTION COMMITTEE
FUNDING RECOMMENDATIONS




Projects Recommended For Funding

Vehicle Acquisition — Highlighted Projects
WMATA

8 replacement minivans transporting persons with disabilities to/from daily
appointments/activities.

e Geographic Focus: Washington DC Region
* Federal Total: $1,465,568

ECHO

2 replacement buses to provide training, integration, employment, day support
and transportation for persons with disabilities.

7 LIN
* Geographic Focus: Fairfax and Loudoun Counties E b I_I u

 Federal Total: $246 484 Empowering Individuals for Life
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Projects Recommended For Funding

Vehicle Acquisition - Other Projects Recommended

Arc of Greater Prince William/INSIGHT, Inc. Woodbridge, Virginia $131,820
Chinese Culture and Community Service Center  Gaithersburg, Maryland $402,817
Community Support Services Gaithersburg, Maryland $437,400
Easter Seals Serving DC | MD | VA Silver Spring, Maryland $763,053
Jewish Council for the Aging Rockville, Maryland $491,140
Leisure World of Maryland Corporation Silver Spring, Maryland $299,594
Seabury Resources for Aging Washington, DC $255,100
University of Maryland College Park, Maryland $127,100
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Projects Recommended For Funding

Mobility Management - Highlighted Projects

capitol hill . . .

DUILLAGE] Cap|t0| Hill Vlllage
Increase door-to-door services, provide mobility counseling in identifying
transportation options, and partner with senior residences/villages.

* Geographic Focus: District of Columbia
* Federal Total: $732,699

DATA Dulles Area Transportation Association

Dulles Area Transportation Association  Facilitate NV Rides volunteer driver network to provide transportation for older adults to

E essential appointments and travel training program.

Supporting Sustainable Mobility for All . . Lo . L.
e Geographic Focus: Loudoun and Prince William Counties/Northern Virginia
* Federal Total: $466,919
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Projects Recommended For Funding

Mobility Management — Other Projects Recommended

Arc of Prince George's County Largo, Maryland $105,276
Boat People SOS Falls Church, Virginia $208,000
Fairfax County Neighborhood & Community Services  Fairfax County, Virginia $337,426
Jewish Council for the Aging Rockville, Maryland $343,442
Pozez Jewish Community Center of Northern Virginia  Fairfax, Virginia $407,928
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Projects Recommended For Funding

Travel Training - Highlighted Projects

Arc of Northern Virginia y
Fill travel training gaps for IDD individuals through their Arc2Independence app The Arc
with custom Travel Lessons, Employment, Safety, Daily Living Lessons. Northern Virginia

e Geographic Focus: Multiple Counties in Maryland and Virginia
* Federal Total: $864,813

Opportunities, Inc.

Offer travel training, hire Direct Service Professionals for one-on-one travel
training, host training session for professionals.

* Geographic Focus: Prince George’'s and Montgomery Counties ROQQOFTU ﬂTITeS

* Federal Total: $652,416
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Projects Recommended For Funding

Travel Training — Other Projects Recommended

City of Alexandria Alexandria, Virginia $125,000
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Projects Recommended For Funding

Taxi And Ridehailing Services - Highlighted Projects

Coach Transportation, Inc. DBA Koach
Deliver quality paratransit service with focus on underserved populations, hire/train
drivers with WAVs, and increase fleet of WAVSs.

* Geographic Focus: Prince George’s County and Washington, DC
* Federal Total: $715,000

Replace WAV vehicles in fleet and enhance transportation services for older adults
and persons with disabilities.

e Geographic Focus: Washington DC Region
* Federal Total: $333,500
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Projects Recommended For Funding

Taxi and Ridehailing Services — Other Recommended Projects

Regency Taxi Gaithersburg, Maryland $220,000
Transit Group Gaithersburg, Maryland $205,000
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Projects Recommended For Funding

Construction/Transit Infrastructure — Highlighted Project

Montgomery County Department of Transportation
Improve physical infrastructure of multiple bus stops that serve communities with high

percentage of older adults and persons with disabilities.

e Geographic Focus: Montgomery County
* Federal Total: $387,450
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Projects Not Recommended For Funding

* Six applications were not recommended for funding. The rationale for not funding these
applications include:

* Lack of coordination prioritized in the Coordinated Plan.

 Marginal impacts to the underserved populations of the region compared to other
projects.

* Lack of financial capability to match the federal funds available.

* Denied applicants will receive communication with recommendations for improving
their application for the next grant solicitation and will also be offered a debriefing
about their application with TPB staff.
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Project Recommendation Summary

Recommendation Metrics Project Categories

Construction, 1

| #Projects | $ Recommendation_

DC 3 $1,321,299

MD 13 $5,149,688 Taxi/Ridehaling,

VA 8 $2,788,390 . e ccle
WMATA 1 $1,465,568 Travel ';raining,

TOTALS 25 $10,724,945

Mobility
Management, 7
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Timeline

* TPB Action Item and Approval (December 17, 2025)

* Successful applicants are given 30 days to complete FTA required paperwork
(January 2026)

* Approval by FTA (can take 6 months)

e Subgrant agreements signed and grantee projects begin (Fall 2026)
* Anticipated initial vehicle deliveries (Early 2027)

* Next Solicitation (Summer 2027)
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Cherice Sansbury

Enhanced Mobility Program Manager
(202) 962-3222
csansbury@mwcog.org

mwcog.org

777 North Capitol Street NE, Suite 300
Washington, DC 20002
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