V. COMMUTER CONNECTIONS.

A SMARTER WAY TO WORK
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COMMUTER CONNECTIONS SUBCOMMITTEE

Tuesday, July 15, 2025
12:00 P.M. - 2:00 P.M.
Hybrid Meeting at COG Conference Room 1, Lobby Level

Chair: Christian Bacon, Prince George’s County
Vice Chair: Wendy Klancher, Arlington County Commuter Services

COG/TPB Staff Contact: Dan Sheehan, dsheehan@mwcog.org, (202) 962-3287

Web Conference: Webex Hyperlink

Call-In Information: (202) 860-2110 | Meeting #: 2433 657 3013

AGENDA

WELCOME AND INTRODUCTIONS
Christian Bacon, Chair

MAY 20, 2025 MEETING HIGHLIGHTS
Christian Bacon, Chair

Recommended Action: Approval of Meeting Highlights

VICE CHAIR NOMINATING COMMITTEE
Christian Bacon, Chair

Appointment of the Nominating Committee that will select the next
Subcommittee Vice Chair.

DMVMOVES UPDATE
Pierre Gaunaurd, Transportation Planner, COG/TPB

Presentation on the DMVMoves joint initiative by COG and WMATA to develop a
unified vision and sustainable funding model for public transit in the region.

TDM EVALUATION PROJECT UPDATE
Lori Zeller, Foursquare ITP

The TDM Evaluation Contractor will provide an update on the status of the 2025
State of the Commute Survey and the 2025 GRH Applicant Survey. A timeline for
FY2026 evaluation efforts will also be discussed.

Reasonable accommodations are provided upon request, including alternative formats of meeting materials.
Visit www.mwcog.org/accommodations or call (202) 962-3300 or (202) 962-3213 (TDD).
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https://mwcog.webex.com/mwcog/j.php?MTID=m83166dfd0933a4a14c530eed5ced04d3
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CCWP STRATEGIC DIRECTION WORK GROUP
Dan Sheehan, Transportation Operations Program Director, COG/TPB

Program funders and network members met on July 8, 2025 to provide feedback
on Commuter Connections’ approach to program delivery strategies. TPB staff
will provide a summary of the input received from the work group, which will be
considered and potentially incorporated into the FY2027 Commuter Connections
Work Program (CCWP).

2025 ENHANCED MOBILITY SOLICITATION
Cherice Sansbury, Enhanced Mobility Program Manager, COG/TPB

The Subcommittee will be provided with an overview of the federal Section 5310
Enhanced Mobility grants solicitation process, which begins with pre-application
conferences in July and the solicitation period in August/September. The TPB will
approve the projects later this fall. Enhanced Mobility provides funding for
transportation for people with disabilities and older adults who have difficulty
using public transportation. The program provides approximately $10 million
every 2 years in matching grant funds for non-profit organizations, local
governments, transit agencies, and private for-profit providers.

PRELIMINARY Q4 FY2025 CCWP BUDGET REPORT
Dan Sheehan, Transportation Operations Program Director, COG/TPB

STAFF UPDATES
Various COG/TPB Staff

A. goDMV Conclusion - James Davenport

B. Employer Awards Recap - Douglas Franklin

C. SchoolPool - Dan Sheehan

D. New Staff Introduction - Dan Sheehan & Lindsay Haake

OTHER BUSINESS
Christian Bacon, Chair

ADJOURN
The next meeting is scheduled for September 16, 2025, 12:00 P.M. - 2:00 P.M.



