

Integration & Implementation Approaches

[Answers in italics]

Plan or Process Community of Practice: Natural Resources Management
Title of Specific Plan(s) Discussed: INRMP (Integrated Natural Resource Management Plan)
Group Participants: 
1. How could you make changes to the way you currently execute and plan your tasks to incorporate consideration of climate data and adaptation strategies?
· Consider climate variables in considering plan status 
· Put more focus on mission-critical assets in future INRMP
· What could you do starting next week? 

· What are the first steps? 

· Reestablish weather station (localized data)
· Do you need someone’s approval? Who?  

· Office of the Chief Information Officer needed to share Master Plan
· Do you need input from others before you can start?  Is this one-time input or do you need to establish an ongoing exchange?
· Need input from IT / Emergency Operations Center / IH 
· Are there institutional or policy barriers? 

· Need funding 
· IT for weather comm/not for INRMP  
· Can you do this right away or does policy need to be changed? Who decides that policy?
· Center leadership for timber health management
· Ex. Thinning to reduce competition may not be aesthetically pleasing
· No climate change evaluations currently incorporated
· 2015: new timber inventory (trees/acres, plant comms, species), manage harvesting, T&E evaluations, plantings, land use changes
2. With regard to your plan or process, describe the following:

· Which organization is responsible? Natural Resources (Environmental & Hygiene Office) 
· How is it used to direct operations or management? Annual work plan derived (prescribed burns, plantings, invasive species control (fire risk))s
· Who uses the plan? Environmental & Hygiene Office
· What is the update cycle? Annually for work plan development
· What is the funding cycle? Annual
3. Make recommendation(s) about how to integrate dynamic climate information and adaptation strategies into your plan or process. Could this apply to other Centers and to NASA’s future management and planning (e.g., plans, processes)?
Consider data trending - plantings assessments, fire loading (when to increase harvesting), prescribed burns, fire lane placement (refresh once a year - how much is actually needed?), etc. 
 Integration & Implementation Approaches

[Answers in italics]

Plan or Process Community of Practice: Workforce and Community
Title of Specific Plan(s) Discussed: Emergency Management Plan
Group Participants: 
1. How could you make changes to the way you currently execute and plan your tasks to incorporate consideration of climate data and adaptation strategies?

a. What could you do starting next week? 

b. What are the first steps? 

c. Do you need someone’s approval? Who?  

d. Do you need input from others before you can start?  Is this one-time input or do you need to establish an ongoing exchange?
e. Are there institutional or policy barriers? 

f. Can you do this right away or does policy need to be changed? Who decides that policy?

Emergency Management Plan: update by May

· Add a telework exercise (annually) 
· Reference Wild Land Fire Protection Plan and Heat Stress Program Plan 
· Take what you learn into your home and local community - are you ready? (ready.gov)
· Include background on sea level rise and temperature in plan update/section for future Emergency Managers
· Transmission Data Line: reach out to XXXX to discuss use of the line 
· Are there places in the communities where we can have alternate work locations?
· Training needs to be updated on telework to include community alternate work locations when those are identified
2. With regard to your plan or process, describe the following:

a. Which organization is responsible? Emergency Management
b. How is it used to direct operations or management? It is the governing document in emergencies
c. Who uses the plan? NASA and most tenants
d. What is the update cycle? 5 years (reviewed every year) 
e. What is the funding cycle? CMO
3. Make recommendation(s) about how to integrate dynamic climate information and adaptation strategies into your plan or process. Could this apply to other Centers and to NASA’s future management and planning (e.g., plans, processes)?
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