


• Accountability Tool: 
tracks region’s progress 
toward housing production 
and preservation goals

• Housing Policy Toolkit: 
outlines the policies being 
deployed in each jurisdiction

• Calls to Action: 
encourages every sector 
to get involved

• Equity Focused: 
links racial equity and housing



Needed between 2015 and 2030 in Metropolitan Washington:



• Expanded Reach:

• Greater DC

• Greater Baltimore

• Greater Richmond

• Granular Goals:

• Annual

• Regional

• Jurisdictional



• How is my jurisdiction doing on 
housing production and 
preservation?

• Which policies is my jurisdiction 
missing?

• How has race shaped our 
region’s housing policies?









• Preserve

• Produce

• Protect



• Public Sector

• Private Sector

• Nonprofit 
Organizations & 
Institutions

• Real Estate Developers

• Philanthropy

• Community Members 
& Organizers

• Law Firms & Lawyers

• Lenders & Financiers



• DC Metro 
Region

• Policy status 
for each 
jurisdiction

• Housing 
outcomes by 
income range

• New questions 
on production 
& preservation 
trends

• Increased 
racial equity 
focus

• Additional 
policy clarity

• Enviro justice 
indicators 

• Deeper dive on 
home-
ownership

• Introducing 
Baltimore 
jurisdictions

• Regional 
dashboards

• Potential 
homebuyers by 
race

• Introducing 
Richmond 
jurisdictions
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Overall housing production increased from 
2023-2024

Note: City of Baltimore did not report total units in 2023.
Source: HIT Survey of Local Jurisdictions
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10 jurisdictions produced at least 85% of annual 
unit goal

New Units as a Percent of Estimated Annual Unit Goal by Jurisdiction, 2024

Source: HIT Survey of Local Jurisdictions
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6 jurisdictions exceeded 6-yr production targets, 
with 2 very close

Note: Targets are calculated for the number of years jurisdictions participated in the HIT.
Source: HIT Survey of Local Jurisdictions

Total Housing Units Produced as a Percent of Target, Greater DC Area, 2019-24
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Most jurisdictions have fewer housing units in 
the pipeline

Note: Only includes jurisdictions reporting in both years.
 Excludes the smaller cities that participate in the HIT. 

Source: HIT Survey of Local Jurisdictions

Percent Change in Number of Housing Units Permitted for New Construction, 2022 to 2024
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More than 5,400 affordable units added across the 
Capital region

Note: 181 units in the Greater DC area and 19 units in the Greater Baltimore area were set aside for permanent supportive housing.

Source: HIT Survey of Local Jurisdictions

Number of New Committed Affordable Units Built by Affordability Level, 2024
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Greater DC produced 18,064 new committed 
affordable units in the last 6 years

New Committed Affordable Units by Affordability Level, Greater DC Area, 2019-24

20

Note: 175 committed affordable units in 2019 have unknown 
affordability levels.

Source: HIT Survey of Local Jurisdictions
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Number of Affordable Units Under Construction or in the Pipeline, 2024
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More than 33,000 affordable units are in the pipeline 
or under construction

Source: HIT Survey of Local Jurisdictions
Note: Charles County, Fairfax City, and Annapolis also have a 
combined 201 units in the pipeline or under construction.  
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More than 5,400 units were reported as preserved in 
2024, with more jurisdictions reporting

Source: HIT Survey of Local Jurisdictions

Number of Affordable Units that were Preserved by Type, 2024
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Meeting the region’s housing needs requires 
policies to preserve, produce, and protect

Category Policy All (N=21) 

Preserve Homebuyer assistance 20

Produce Inclusionary housing 19

Protect Locally-funded emergency rental assistance 15

Protect Climate Action Plan 15

Preserve Right of First Refusal 14

Produce Prioritize Public Land 14

Protect Outreach on Flood Insurance 13

Produce Housing Trust Fund (Dedicated Source) 10

Protect Locally-funded Vouchers 8
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12 jurisdictions have zoning that allows housing 
variety
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6 jurisdictions allow denser multifamily 
development in a larger area

Share of residential land zoned for 10 or more units 
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6 jurisdictions are doing more to facilitate 
multifamily development 

Source: HIT Survey of Local Jurisdictions
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6 jurisdictions are maximizing transit-oriented 
development

Source: HIT Survey of Local Jurisdictions
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Most jurisdictions require at least 1 off-street 
parking spot for each multifamily unit

Source: HIT Survey of Local Jurisdictions
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7 jurisdictions have predictable timelines for 
review
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Jurisdiction Has a Written Policy with a Time Limit on Project Permit Application Review Determination
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Outcomes are important, a lot of multifamily 
housing still being produced

Note: Includes all years of HIT data collection for each jurisdiction, typically 6 in the Greater DC 
area and 3 in the Greater Baltimore area. 

Source: HIT Survey of Local Jurisdictions

Percent of New Units by Type, All HIT Data Collection
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