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Commuter Program Operations

• TDM 2.0: Rebuilding Commuter Connections TDM System 

• RFP for GRH Dispatcher (Spring 2026)

• Prerequisite: Study peer programs to identify best practices

• SchoolPool: Re-launched and available to network members

• VanHoppr: Vanpool advertising functionality fully integrated into TDM System

• Incentive program consolidations into CommuterCash

• Carpool Bonus

• Flextime Rewards

• Discontinuation of CarpoolNow program
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Marketing & Events

• RFP for Regional TDM Marketing Contractor

• Carpool + GRH Marketing: New messaging (spring 2026) and evaluation capabilities 

• Bike to Work Day: Friday, May 15, 2026

• New Bike to Work Day Website

• Discontinuation of formal Car Free Day activities
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Initial Scope Development

Integrate Scope into FY27 CCWP

Develop RFP

Publish RFP

Evaluate Proposals

Finalize Contract

Commence Project

Commuter Connections Marketing RFP Tentative Timeline
FY2026

Duration (Days)

Q1 Q2 Q3 Q4

Jul 1 – Sep 30

Oct 1 -  Jan 20

Jan 21 – Feb 28

Mar 1 – Apr 15

Apr 16 – May 15

May 16 – Jun 30

Jul 1 (FY27)

Strategic Direction Work Group Discussions – Early July & Late August

Final Comment on FY27 CCWP Marketing Work Products & Services 
– CC Subcommittee, 11/18

FY27 CCWP Endorsement – CC Subcommittee, 1/20
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Monitoring & Evaluation

• 2025 State of the Commute Release

• Commuter Connections Key Statistics Dashboard

• GRH Applicant Survey

• Bike to Work Day Participant Survey

• Retention Rate Survey

• Employer Outreach Database Analysis
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Employer Outreach

• RFP for Regional Employer Database CRM

• Expanded goDMV Commuter Competition

• Resume sales training opportunities
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Initial Scope Development

Gather & Integrate Stakeholder Feedback

Publish RFP

Evaluate Proposals

Finalize Contract

Database Setup

Full Transition

Employer Outreach CRM RFP Tentative Timeline
FY2026

Duration (Days)

Q1 Q2 Q3 Q4

Jul 1 – Aug 25

Aug 26 – Oct 31

Nov 1 – Dec 15

Dec 16 – Jan 31

Feb 1 – Feb 28

Mar 1 – Apr 30

May 1 – Jun 30

EOC Discussion 7/15

EOC Discussion 10/21
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Committee Meeting Calendar Modifications

January [in-person]

Subcommittee 10a-11a
Ridematching 11a-12:30p
Reg. TDM Mktg 1:00p-2:30p
Employer Outreach 2:30p-4p

February

n/a

March [Web conference]

Subcommittee 10a-12p

April

n/a

May [in-person]

Subcommittee 10a-11a
Ridematching 11a-12:30p
Reg. TDM Mktg 1:00p-2:30p
Employer Outreach 2:30p-4p

June

n/a

July [Web Conference]

Subcommittee 10a-12p

August

n/a

September [in-person]

Subcommittee 10a-11a
Ridematching 11a-12:30p
Reg. TDM Mktg 1:00p-2:30p
Employer Outreach 2:30p-4p

October

n/a

November [Web Conference]

Subcommittee 10a-12p

December

n/a
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TPB Transportation Operations Programs Director
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