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Human Service Transportation Coordination Task Force
February 20, 2014 Meeting Summary – DRAFT 
Attendance
TPB Member Timothy Lovain, Chair

Cynthia Porter-Johnson, PRTC
Roy Spooner, Yellow Cab
Shawn Brennan, Montgomery County DHHS
Karen Smith, ARC of Greater Prince William  
Deanna Archey, MCDOT
Robert Fulk, City of Alexandria

Harriet Shapiro Block, Jewish Council for the Aging

Susie McFadden-Resper, DC Office of Disability Rights
Anthony Foster, DDOT
Robbie Werth, Diamond Transportation
Thornette Leacock, Prince George’s County DPWTT

Spring Worth, DDOT
Tapan Banerjee, Fairfax Area Disability Services Board  
Glenn Millis, WMATA

Charlie Crawford, Montgomery County Commission on Persons with Disabilities
Mary Ann Griffin, Alexandria Agency on Aging

Bill Orleans, consumer

Christiaan Blake, WMATA

TPB Staff in Attendance
Wendy Klancher, COG/Department of Transportation Planning

Lynn Winchell-Mendy, COG/Department of Transportation Planning

Dan Sonenklar, COG/Department of Transportation Planning
Gerald Miller, COG/Department of Transportation Planning

Meeting Highlights
Welcome & Introductions

· Ms. Klancher opened the meeting with a thank you to former Chair Patrick Wojahn for all of his work and a welcome to new Chair Timothy Lovain.

· Chairman Lovain welcomed everyone and thanked them for coming following the reprieve of meetings and asked everyone to introduce themselves.

· Chairman Lovain gave a brief review of the Task Force role and purpose:

The Transportation Planning Board, or the TPB, established the Task Force in 2006 when the TPB became the designated recipient for FTA’s Job Access Reverse Commute and New Freedom programs, which provided about $2 million a year in grant funding for transportation for people with disabilities and those with limited incomes in this region.
MAP-21, the transportation authorization law, discontinued the JARC program, and combined the old Section 5310 and New Freedom program into a new program called “Enhanced Mobility”

This region will receive about $2.8 million a year from that program, which as many of you know has to be matched; 50% match for operating, 20% match for Capital

The Task Force is charged with:
1) overseeing the development of the FTA-required Coordinated Human Service Transportation Plan which guides grant funding decisions

2) Establishing parameters and priority projects for the competitive selection process for FTA funds

3) Discussing how  to further “Human Service Transportation Coordination”  in the region which means  encouraging local and state government and non-profit agencies to work together to improve  transportation for  people with disabilities, older adults and those with low incomes

Task Force Activities & Schedule
Ms. Winchell-Mendy provided an overview of task of the HSTC Task Force over the next several months:

· Update of the coordinated plan so that it meets the requirements of the new Enhanced Mobility program and to get ready for the first solicitation of the 5310 Enhanced Mobility Program. 
· The Task Force is scheduled to meet in April, May and June and noted the meeting schedule for the rest of the year.
(NOTE: a revised meeting schedule was emailed to members on March 13, 2014 and the revised schedule will also be provided to attendees of the next meeting scheduled for March 27, 2014)
· The TPB is transitioning from the JARC and  New Freedom programs to new Enhanced Mobility Program
· Staff will share with you the status of the JARC and New Freedom grants; the TPB will not hold another solicitation for these grant programs since all funds have been programmed
· The TPB’s implementation of the new Enhanced Mobility Program will build upon the lessons learned and successes of the JARC and New Freedom programs
· FTA has not yet issued a final circular on the new Enhanced Mobility Program, but is expected to this month. 
Assuming that the circular doesn’t change the rules significantly from what is expected, the staff is aiming for a July solicitation. Over the next few months the Task Force will be focused on the following: 
· Identify priority projects for the Coordinated Plan and the first solicitation– February

· Finalize priority projects - March

· Approve the Draft Update of the Coordinated Plan–April/May 

· Update the evaluation review criteria – April/May

· Discuss the findings from the Study of regional human service transportation

· Discuss the finding from the Study on regional human service transportation coordination and potential pilot programs for alternatives to Metro Access, June/July

The timeline for the TPB to solicit for grant applications is: 

· MAY or JUNE: The TPB will release the Update to the Coordinated Plan for a 30 day Public Comment period 

· JUNE or JULY:  The TPB will be asked to approve the update to the Coordinated Plan

· JUNE or JULY: Release the solicitation with applications due in August or September 

Review of the TPB approved 2013 New Freedom and JARC Project
Ms. Winchell-Mendy provided a review of the history of the types of projects that have been funded since 2007 and an overview of the New Freedom and JARC Projects selected for funding by the TPB in 2013, the last solicitation under SAFETEA-LU. Highlights included:
· 59 grants have awarded for the period 2007-2013 for a total dollar amount of $21,026,057

· Projects categories are: Travel Training, Enhanced Access to Fixed Route/Paratransit Services, Vouchers, Fixed Route/Demand Responsive, Car Loans, Accessible Cabs and Planning & Promotional Activities

· The grants were awarded to a variety of agencies, including WMATA, Public Transit Providers, Private Non-Profit Agencies, Private For Profit Agencies and Other Public Agencies   

· Recommended Projects - FY 2013
· 6 JARC Grants - $1,954,720
· 4 New Freedom Grants - $1,015,970
· See PowerPoint for an overview of each project
Review Draft of Unmet Transportation Needs and Strategies for the Update to the Coordinated Plan

Ms. Klancher reviewed two key parts of the Coordinated Plan that need to be updated; the Draft of Unmet Needs that was developed based on the Task Force’s roundtable discussion of unmet transportation needs at the October 24, 2013 meeting and has been synthesized into themes and the Proposed Strategies for addressing them.
The Task Force was invited to comment on both documents and some discussion/clarification ensued.
See handouts: Proposed Strategies for the Update to the Coordinated Plan and Themes of Unmet Transportation Needs for the Update to the Coordinated Plan.
Task Force members if Capital projects should be included as part of the last strategy “Develop and Implement Additional Transportation Options” Staff replied that Capital and operating projects are encompassed by that strategy. Another Task Force member commented that all Capital projects – more than just vehicle purchasing, would be considered capital. The strategy will be edited to indicate that a range of capital and operating projects would be included in the strategy.

Small Group Discussion on Potential Priority Projects for Coordinated Plan

Chair Lovain introduced the plan for small group discussions on potential priority projects and led the count off of members into four groups. Ms. Klancher provided further direction on intent and provided each group a Worksheet on Priority Project Ideas that mirrored the 4 Strategies, identified in the Proposed Strategies DRAFT, to facilitate the discussion. The strategies are:

· Strategy I: Coordinate Transportation Services and Programs

· Strategy II: Provide Customer-Focused Services, Improve Marketing and Training

· Strategy III: Improve the Accessibility and Reliability of Existing Services

· Strategy IV: Develop and Implement Additional Transportation Options

The worksheet also provided opportunity for the group to add ideas. Groups were directed to discussion areas and TPB staff assisted as needed in keeping the group on task and addressing any questions about the exercise. 
Report back on Small Group Discussions


Chair Lovain guided a report back of the group discussions based on the worksheet. 
TPB staff is currently summarizing the reports for presentation to the Task Force at the next scheduled meeting.
Other Business & Adjourn


Chair Lovain asked members if there was any other business that the Task Force needs to discuss. 
Chair Lovain invited Mr. Blake of WMATA/Metro to update the Task Force on the status of the Montgomery County/MDOT pilot and the DC dialysis trips /taxi pilot. Mr. Blake shared that preliminary findings indicate that the pilot successful and more information is forthcoming. Ms. Klancher invited a presentation of the findings at a future Task Force meeting.
Next Meeting 

The next meeting of the Task Force was scheduled for Thursday, March 20 from 12:30 - 2:30pm in the COG Board Room. 

The March meeting was subsequently rescheduled to Thursday, March 27 from 12:30 to 2:30 pm in Rooms 4 & 5. The updated schedule follows:
	Thursday, March 27
	12:30 pm to 2:30 pm
	Rooms 4&5

	Thursday, April 24

(joint with the Access for All Committee)
	12:00 pm to 2:00pm
	COG Board Room

	Thursday, May 15

(No change)
	12:00 pm to 2:00 pm
	COG Board Room

	Thursday, June 12
	12:00 pm to 2:00 pm 
	Rooms 4&5 


List of Handouts
(Please add; good idea)
