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WASHINGTON AREA HOUSING PARTNERSHIP

EXECUTIVE COMMITTEE MEETING

DATE:

Friday, September 5, 2003

TIME:

9:00 to 11:00 a.m.

PLACE:

Lobby Level – Conference Room 2

Metropolitan Washington Council of Governments




777 North Capitol Street, N.E.

MEETING SUMMARY

1. Call to Order









Kerry Donley called the meeting to order at approximately 9:10 a.m.

2. Budget/Administrative








Keith Fleury provided an updated budget to committee members.  The Partnership has received money from a $15,000 grant provided by the Enterprise Foundation.  An additional $20,000 in grant money is available; Keith Fleury is in the process of submitting the necessary paperwork to the Enterprise Foundation to receive a portion of the grant.  Grant applications have been submitted to the Fannie Mae Foundation and the Cafritz Foundation.  Fannie Mae will make a decision at the end of September; no word has been received from Cafritz.  A letter of inquiry was submitted to the Meyer Foundation, but funding has been denied.  Executive Committee members asked for information about how the COG match is determined each year.  COG matching funds are considerably less than last year.  Keith Fleury will check into the process and get back to the Executive Committee.  

3. Public Relations Campaign







The working group studying the feasibility of a public relations campaign has met a few times and has made great progress.  Recently, several of the working group members met with a representative of American University’s School of Communications to discuss the possibility of working with their students to design the advertising campaign.  Preliminary ideas derived from the meeting include COG hiring an intern to do the background research for the campaign (locating potential media partners, developing a concept outline) and possibly turning the campaign development into a class project during the spring semester.  Further discussion is needed with other members of the faculty and Keith Fleury is to speak with them within the next week.  Executive Committee members were receptive to the idea of using students for the campaign development but expressed some concern about the timing of the project and the possibility of working with undergraduate students.  Suggestions were made to push for graduate student work, request mid-term media packets be submitted to members of the education working group for review and that another meeting be set up with American University faculty to find out what they will do and when they expect to do it.  COG is currently working to recruit an intern from their graduate program for the Fall semester.  

4. Housing Trust Fund








Chairman Donley updated Executive Committee members on Trust Fund projects.  The Washington Area Housing Trust Fund has made its first loan of $150,000.  The loan is for predevelopment costs for a 250 unit at-risk development in Reston, VA.  The National Housing Trust and the Housing Partnership Network also provided funding for the project.  The Trust Fund is working on providing loans to three additional projects – two in the District of Columbia (Adams Morgan and Anacostia) and one in Maryland.  Additionally, the Trust Fund is reaching out to localities to identify projects where its funding can have the greatest impact

The Trust Fund is seeking and additional $2 million from the federal government.  A letter of support is circulating and has gained a few more supporters.  COG also has access to a lobbying firm (Reed/Smith) to help seek funding.  Keith Fleury will arrange a meeting with representatives from Reed/Smith and the Trust Fund to discuss funding sources.

5. PRARI Rental Housing Surveys







The Partnership is conducting rental housing surveys on the behalf of the District of Columbia and Prince George’s County.  The surveys for Prince George’s County were sent out to property managers and owners last week.  A second survey mailout will occur in approximately four weeks, then follow-up phone calls will be made.  The Prince George’s County survey report will be completed by the end of November.  The contract for the District of Columbia survey is under negotiation.  

6. Other Business

Executive Committee members were provided with copies of a mock-up of Washington Area Housing Trust Fund website.  Copies will also be provided to Partnership Board members during the next meeting.  Their ideas and suggestions for improvement will be solicited at that time.  COG is checking into the cost of registering a domain name.

The next Executive Committee meeting is scheduled for November 6, 2003.


Meeting adjourned at 10:27 a.m.
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