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AGENDA

WELCOME AND INTRODUCTIONS
Christian Bacon, Chair

MARCH 18, 2025 MEETING HIGHLIGHTS
Christian Bacon, Chair

Recommended Action: Approval of Meeting Highlights

. VISUALIZE 2050: NATIONAL CAPITAL REGION TRANSPORTATION PLAN

Cristina Finch, Transportation Planning Manager, COG/TPB

TPB staff will provide an update on the Visualize 2050 planning process, its
updated schedule for adoption, the impact of the Commuter Connections
program, and how Commuter Connections/TDM data is used in plan
development.

. TDM EVALUATION PROJECT UPDATE

Dan Sheehan, Transportation Operations Program Director, COG/TPB

TPB staff will provide an update on the status of the FY2024 - FY2026 TDM
Evaluation Framework, 2025 State of the Commute Survey, and 2025 GRH
Applicant Survey. A timeline for FY2026 evaluation efforts will also be discussed.

2025 BIKE TO WORK DAY EVENT RECAP
Douglas Franklin, Senior TDM Marketing Manager, COG/TPB

Bike to Work Day is an annual event coordinated by Commuter Connections that
encourages commuters to try biking to work for a day. The Subcommittee will be
briefed on the results of the event that took place on Thursday, May 15, 2025.

Reasonable accommodations are provided upon request, including alternative formats of meeting materials.
Visit www.mwcog.org/accommodations or call (202) 962-3300 or (202) 962-3213 (TDD).

METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS

777 NORTH CAPITOL STREET NE, SUITE 300, WASHINGTON, DC 20002 COMMUTERCONNECTIONS.ORG 1-800-745-RIDE
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12:45 P.M. 6. STRATEGIC REVIEW OF COMMUTER CONNECTIONS PROGRAM DELIVERY
Dan Sheehan, Transportation Operations Program Director, COG/TPB

Several modifications to longstanding Commuter Connections program elements
were approved by the subcommittee as part of the FY2026 CCWP. Some of these
modifications will lead to further changes to program delivery in FY2027 and
beyond. The subcommittee will be briefed on notable projects planned for
FY2026 and invited to submit feedback on future program delivery strategies.

1:00 P.M. 7. Q3 FY2025 CCWP BUDGET REPORT AND PROGRESS REPORT
Dan Sheehan, Transportation Operations Program Director, COG/TPB

1:10 P.M. 8. STAFF UPDATES
Various COG/TPB Staff

Approved FY2026 CCWP - Dan Sheehan
SchoolPool - Dan Sheehan

Employer Awards Ceremony - Douglas Franklin
Car Free Day Conclusion - Douglas Franklin
Baltimore Commutes - Stacey King
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1:20 P.M. 9. OTHER BUSINESS
Christian Bacon, Chair

1:30 P.M. 10. ADJOURN
The next meeting is scheduled for July 15, 2025, 12:00 P.M. - 2:00 P.M.



