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1. Action Items

	Action
	Owner
	Due Date

	If you would like to participate on the work group to work with ICF to finalize the TTX AAR, notify Robert Young (ryoung@mwcog.org).  Looking for 3-4 committee members.
	RESF-1 Committee Members
	ASAP

	Provide comments on evacuation profiles to Bill Thomas (BThomas@mbakercorp.com) regarding:

· Is more information need?  Less?  Is this adequate?

· Can the organization of the data be improved?

· What data is easy to maintain?

· What data is hard to maintain?
	RESF-1 Committee Members
	January 4th

	Send desired objectives for spring functional hurricane exercise to Jamie Quarrelles (Jamie.Quarrelles@dc.gov)
	RESF-1 Committee Members
	ASAP

	Set up a meeting between the RESF-1 Chairs, the Baker Team, and the Evacuation and Sheltering Project Manager (Chris Voss)
	RESF-1 Chairs / Robert Young
	ASAP


2. RESF-1 Tabletop Exercise (TTX) Draft After Action Report (AAR)
· A draft TTX AAR and accompanying slide deck (see attached files) was presented to the RESF-1 Committee for comments.  Feedback from the committee included:
· The should be a focus on addressing the capability described in a recommendation

· The AAR should be used as a tool to be used by transportation to teach other emergency response functions about role and capabilities

· Coordinate with MATOC to identify strategies for implementation of recommended actions

· The content of the AAR is analogous and supports the “Incident Scale and Preparedness – Criteria for a Regional Event” graphic developed by MDOT

· Additional Recommendations
· Quarterly Traffic Center Operators Meeting focusing on regional emergency preparedness activities/strategies

· Institutionalize transportation roles in Unified Command (which is separate from Incident Command)

· Next Steps for Delivery of Final AAR

· Identify Working Group of RESF-1 members to provide final input to ICF

· Review and provide additional recommendations

· Prioritize Issues and Action Steps

· Tailor Executive Summary to intended audiences (CAOs/SPG, TPB, other RESFs)

3. NCR Evacuation and Sheltering Project Update/Discussion
· An Evacuation and Sheltering Project overview slide deck (see attached file) was presented to the RESF-1 Committee for comments.  Feedback from the committee included:
· Transportation is on the same page is Emergency Management – the goal is for a procedural document, not a resource list

· Process and Concept of Operations – not static information

· The plan should guide the decision making process – how to react to the current situation during a time of crisis

· Any database has maintenance issues

· The regional plan should not replace existing plans – it should “connect the dots” 

· The region lacks baseline criteria for emergency transportation/evacuation plans/annexes that can be coordinated with common criteria across jurisdictions.  Criteria for these plans include:

· Evacuation route identification

· Traffic signalization plans

· Transit and transfer point locations

· The RESF-1 Chairs need to meet with the Baker Team in January to discuss scope and deliverables

· There is a disconnect between expectations and roles

· The Baker Team presented draft profiles and requested feedback on:

· Is more information need?  Less?  Is this adequate?

· Can the organization of the data be improved?

· What data is easy to maintain?

· What data is hard to maintain?

4. CapWIN and Funding Considerations for 2007 and Beyond
· Background Information

· CapWIN established the “back-end” about 1.5 years ago

· Links up a host of databases

· Initially focused on law enforcement

· Now have links to transportation databases and WebEOC – link means it has direct connectivity to the host database

· “Front-End” – a client that connects wirelessly mobile data terminals to the CapWIN server

· Can talk back and forth to another individual

· Center to Center, Center to Client, Client to Client

· Three Functions of CapWIN
· Query – allows client to query various databases

· Instant Messaging – anyone on the system can communicate via text to other users
· Incident Communications System – allows someone on scene to create an incident in CapWIN, report details, and add pictures
· It is in this incident room where the new project (see below) is targeted
· New Project This Spring

· Close coordination with MATOC

· Problem that needs to be solved:  RITIS will create an incident, then a responder on the scene will create the same incident, and they do not integrate
· For traffic, there are two sources for information about incidents – two mechanisms

· Right now, CapWIN gets feed from CHART via RITIS

· RITIS feed CapWIN, but CapWIN does not feed RITIS

· CapWIN is linked to Maryland’s WebEOC

· Questions to answer:

· What is an incident?  
· What are the important characteristics?  

· How do we organize information?
· Ownership – MATOC Steering Committee

· There is a prototype PDA version – not in production mode
· Funding / Fees
· Have been operating on an earmark since 2002 – about to run out 
· Setting up annual subscription fee around the introduction of the client
· Need to coordinate for FY07 UASI with law enforcement 

5. April 26th Hurricane Exercise
· NCR Spring Functional Exercise sponsored by ETOP at EOC level
· This exercise is in conjunction with VERTEX (VA) and other FEMA Region III states

6. Open Discussion and Project Updates
· Quad-State Interoperability Project
· Focused on Western Maryland – coordination with MD, PA, WV, and VA

· Sponsored by All-Hazards Forum

7. List of Participants
Note:  Bold indicates a RESF-1 Committee Chair or Vice-Chair
	State
	Jurisdiction
	Agency
	Name
	Email
	Phone

	

	DC
	DC
	DDOT
	Natalie Jones Best
	natalie.jonesbest@dc.gov
	(202) 671-0539

	DC
	DC
	DDOT
	Joe Kammerman
	joseph.kammerman@dc.gov
	(202) 671-4040

	DC
	DC
	DDOT
	Tia V. Clark
	tiav.clark@dc.gov
	(202) 671-3239

	DC
	DC (ETOP)
	DCEMA
	Jamie Quarrelles
	Jamie.Quarrelles@dc.gov 
	(202) 563-6222 x373-1281

	

	MD
	Montgomery
	Ride-On
	Pete Buckley
	peter.buckley@montgomerycountymd.gov
	(240) 777-5853

	MD
	Maryland
	SHA
	Joseph Geckle
	JGeckle@sha.state.md.us
	(410) 302-3018

	

	NCR
	Region
	WMATA
	Mark Miller
	mmiller1@wmata.com
	(202) 962-1787

	NCR
	Region
	JFHQ-NCR
	CDR Luis Molina
	luis.molina@jfhqncr.northcom.mil
	(202) 685-3426

	NCR
	Region
	JFHQ-NCR
	Samuel T. Baker
	samuel.baker@us.army.mil
	(202) 685-8667

	NCR
	Region
	JFHQ-NCR
	Freddie J. Sherman
	Freddie.sherman@dhs.gov
	(202) 254-2407

	NCR
	Region
	JFHQ-NCR
	Bob Cheshire
	bob.cheshire@us.army.mil
	(202) 685-2668

	 

	VA
	Falls Church
	Falls Church
	David Snyder
	dsnyder@aiadc.org
	

	VA
	Virginia
	VDOT
	Pete Todd
	peter.todd@vdot.virginia.gov
	(703) 383-2611

	

	COG
	Support
	Public Safety
	Robert Young
	ryoung@mwcog.org
	(202) 962-3278

	COG
	Support
	Transportation
	Andrew Meese
	ameese@mwcog.org
	(202) 962-3789

	

	TTX
	Support
	ICF
	Heidi Crabtree
	hcrabtree@icfi.com
	(703) 934-3729

	TTX
	Support
	ICF
	Donald Edwards
	dedwards@dpmsllc.com
	(703) 313-4127

	TTX
	Support
	ICF
	Joshua Durant
	jdurant@icfi.com
	(202) 441-5075

	TTX
	Support
	ICF
	Bill Vocke
	wvocke@icfi.com
	(703) 934-3916

	E&S
	Support
	Baker
	Ken Zaklukiewicz
	kzaklukiewicz@bakercorp.com
	

	E&S
	Support
	Baker
	Bill Thomas
	bthomas@mbakercorp.com
	(410) 689-3450


PAGE  
4
NCR RESF-1 (Transportation) Committee

December 2006 (12/21/06) Meeting Notes


