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Executive Summary

This document summarizes FY2025 marketing activity by Commuter Connections which occurred
between January and June 2025.

Ridesharing & GRH Spring Campaigns

The spring 2025 rideshare campaign theme was “Carpool Together,” which focused on the social
side of sharing the commute, as well as saving money and time. For Guaranteed Ride Home, the
“Life Happens” concept presented relatable scenarios of why commuters would need the GRH
service. The FY2025 second half spring media buy invested $311,767 each into Rideshare and GRH
and included digital, streaming TV, radio, and paid social media advertising. The GRH Baltimore
media investment was $24,974 and encompassed the use of radio and digital.

Bike to Work Day

The Bike to Work Day 2025 event sponsorship drive concluded at the end of January 2025, securing
$50,150 in cash and $6,949 of in-kind donation value. The marketing budget for the May 15t event
was $65,000 and total registration exceeded 12,700 bicyclists.

Employer Awards

The 2025 Employer Recognition Awards program honored employers who initiated outstanding
worksite commute benefits and/or telework programs. The nomination period concluded at the end
of January; the Selection Committee took place in mid-March; and winners were honored at a
ceremony on June 25t. The Washington Business Journal ad was $7,500.

Incentive Programs

A marketing campaign for CommuterCash regional and MDOT ran March through May 2025. The
CommuterCash regional media investment was $69,805, and the CommuterCash MDOT was
$49,966.

goDMV Commuter Competition

A $10,000 marketing campaign for the first goDMV Commuter Competition encouraged participation
in a 3-month challenge for employees to use sustainable commuting methods and their log trips for
a chance to win prizes and other incentives. The friendly competition was facilitated through the
CommuterCash app and encouraged employers to compete for the top spots. Individual participants
were eligible for prizes and accumulated CommuterCash points.

Media buying services are managed for Commuter Connections by a professional media buying firm
which uses third-party demographic data (and other relevant media industry data) from Strata,
Scarborough, and Arbitron. Media buying determination is centered on a cost/value proposition to
identify specific media that are best suited for each target audience to optimize reach and
frequency. The outcomes of previous Commuter Connections campaigns are also factored into the
process.




Introduction

The following reports were assessed as part of the planning process to help shape approaches and
media selection during the second half of FY25. These survey reports indicate respondents’
attitudes, preferences, behaviors, and patterns about commuting and Commuter Connections
programs, services, and events. Many of the surveys also gathered demographic data to help
understand the age, income, gender, and ethnic backgrounds of commuters.

2024 Commuter Connections Applicant Database Annual Placement Survey Report

2023 Commuter Connections TDM Analysis Report (FY21-FY23)

2022 Commuter Connections Bike to Work Survey Analysis Report

2022 Commuter Connections Guaranteed Ride Home Applicant Survey Report for the

Washington, DC Region

® 2022 Commuter Connections Guaranteed Ride Home Applicant Survey Report for the
Baltimore Region

e 2022 Commuter Connections State of the Commute Survey Report

The second half of FY25 included the following activities:

GRH and Rideshare spring campaigns
CommuterCash/CommuterCash MDOT campaigns
goDMV Commuter Competition

Bike to Work Day event

Employer Awards event

Regional TDM Marketing Group meetings (March & June)




About Commuter Connections

Commuter Connections is a network of transportation organizations coordinated at the regional level
through the National Capital Region Transportation Planning Board at the Metropolitan Washington
Council of Governments. Commuter Connections offers free commuter services to workers in the
Washington, DC metropolitan area. Major services include ridematching for carpools and vanpools,
and administration of the Guaranteed Ride Home (GRH) program in the Washington, DC and
Baltimore regions. Other key elements include TDM evaluation, incentive programs, and special
events. Through its Employer Outreach Representatives, Commuter Connections also assists
employers with guidance on establishing and enhancing commuter programs, including telework and
offering free collateral materials.

Organizations represented in the Commuter Connections Regional TDM Marketing
Group include:

e Arlington County Commuter Services e Northern Virginia Transportation

e Bethesda Transportation Solutions Commission

e City of Alexandria GO Alex e OmniRide (PRTC)

e City of Fairfax e Prince George’s County Department of

e District Department of Transportation Public Works and Transportation

o Dulles Area Transportation Association e Rappahannock-Rapidan Regional

e Enterprise Rideshare Commission

e Fairfax Connector e Transit Services of Frederick County

e Fairfax County Commuter Services e Tri-County Council for Southern Maryland
e GW Ride Connect e Tysons Partnership Transportation Council
e Loudoun County Commuter Services e U.S. General Services Administration

e Maryland Department of Transportation e Virginia Department of Rail and Public

e Maryland State Highway Administration Transportation

e Maryland Transit Administration e Virginia Department of Transportation

e Montgomery County Commuter Services e Virginia Railway Express

e Montgomery County Ride On e Washington Area Bicyclist Association

e National Institutes of Health e Washington Metropolitan Area Transit

e North Bethesda Transportation Center Authority




Brand Character

Commuter Connections delivers a brand promise as the preeminent and trusted regional network of
transportation organizations in the Washington, DC region, providing free commute assistance,
services, and solutions for more than 50 years. Through Commuter Connections’ online
Ridematching system, commuters are given free direct access to others who are looking to carpool
and vanpool, along with access to routes and other alternative mode options such as transit,
bicycling, and teleworking. Sharing a ride to work positively affects air quality and mobility for the
region.
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‘Pool Rewards Regional Campaign

‘Pool Rewards is a carpool incentive program designed to recruit commuters into carpools/vanpools
through a cash incentive. The carpool incentive allows each new qualifying carpooler to typically earn

up to $320 over a 90-day period through a trip-tracking process. Vanpools may receive a $200

monthly subsidy.

Paid digital and social media campaigns started in late January 2025 and promoted the benefits of

the ‘Pool Rewards program through the end of February.

Actual
‘Pool Rewards Spending Description COG Cost Impressions
Causal 1Q Digital Display $15,000 3,353,270
Social Media (Facebook, $5,000 1,007,016
Instagram)
Totals $20,000 4,360,286

Digital Display Ads

A mix of static and animated digital display banner ads in various sizes ran on the Causal |Q network

of targeted websites, optimized for performance.

SHARE THE DRIVE?
HERE'S A HIGH $5!

'POOL REW®RRDS

it pays to rideshare

earn
$5 per day,
up to
$320 to carpool

SHARE THE DRIVE? HERE'S A HIGH $5!

SHARE THE DRIVE?
HERE'S A HIGH $5!




Social Media
A series of social media images were created for ‘Pool Rewards and were used for paid ads on
Facebook.

SHARE THE DRIVE HIGH $5 FOR
& EARN $5! FASTER COMMUTES

el

CARPOOL & CASH IN

W

'POOL REW®&RDS

it pays to rideshare

o 'POOL REW&RD

it pays to rideshara

commuterconnections.org commuterconnections.org commuterconnections.org




goDMV Commuter Competition

The objective of this campaign was to encourage commuters to participate in the goDMV Commuter
Competition and use the new CommuterCash app to log their trips. Commuters who actively
participated gained CommuterCash points (redeemable for cash) and were eligible for other prizes

goDMV Competition Actual
Spending Description COG Cost Impressions
Causal 1Q Digital Display $5,000 1,119,508
Social Media Facebook/Instagram $5,000 1,027,028
Totals $10,000 2,146,536

Digital Display Ads

Animated and static digital display banner ads in various sizes ran on the Causal 1Q network of
targeted websites, optimized for performance.

March 3 - May 31,2025 \goDMV TRACK YOUR COMMUTE
| % Gompetion TRIPS TO WIN PRIZES!

March 3 - May 31, 2025

goDMV ;\\‘goDMV Y
i

Commuter DMV
Competition Competition 0
Track your commute GCommuter
trips to WIN PRIZES! P p pacers Competition
oY M (3 TRV Ner w2
A PASERS PENDRY oDMV TRACK YOUR COMMUTE PACERS D
B Q@g 3 TRIPS TO WIN PRIZES! A RGRE PENDRY




Social Media

A social media campaign ran on Facebook and Instagram promoting the competition.

March 3 — May 31, 2025

()

» goDMV

‘%g C?nggt‘ieorn

GET UP AND
GO DMV!

March 3 — May 31, 2025

=.\goDMV

'§\g Commater
READY, SET,
COMMUTE!

Track your commute
trips to WIN PRIZES!

March 3 - May 31, 2025

- DMV

GREEN
COMMUTE
CHALLENGE

SIGN UP NOW and earn
cash and prizes!

March 3 - May 31, 2025

g\ ooomv

REWARDS FOR
COMMUTERS!

SIGN UP NOW and earn
cash and prizes!

March 3 — May 31, 2025

o

> (J0DMV

"\\\_g o,
CAS

ASH IN
ON QUICKER
COMMUTES

SIGN UP NOW and earn
cash and prizes!

March 3 - May 31, 2025

*\goDMV
READY, SET,
GO DMV!

Track your commute
trips to WIN PRIZES!




Spring Umbrella Campaigns
For Rideshare, the “Rideshare Together” concept highlighted the social side of rideshare,

which commuters identified as an important personal benefit the 2022 State of the Commute. This
concept connected the word “together” with visuals of shared warm moments.

Costs from the media buy and associated impressions are below:

Actual
Ridesharing Spending Description COG Cost Impressions

Digijtal Display &

Causal 1Q Video Streaming $90,000 11,261,497
ESPN (Good Karma Digital Display

Brand) (Sports) $45,000 4,125,014

. . WWDC/WASH/WMZ 5,810,000

iHeart Radio Q/WBIG/WIHT $48,450

Audacy Radio WIAD/WPGC $28,790 1,600,800

Hubbard Radio WTOP (News/Talk) $37,128 2,469,000

WAMU-FM WAMU (NPR) $20,400 1,346,051

Social Media Facebook/Google/X $42,000 8,430,687
/YouTube

Totals $311,768 35,043,049

Value-add
A total of approximately $30,660 in value-add was negotiated for Ridesharing.




Radio (Rideshare)
Radio for the Rideshare campaign aired on multiple stations with various formats.

Rideshare Scripts

:30 Ridesharing

Laugh together, carpool together! Everything's better when you share the ride together. Even
if you're commuting just a few days a week, Commuter Connections can match you into
carpools with others who live and work near you. It's a free service for commuters! Save time
and money when you share the ride. Get your carpool together. Register today for FREE at
Commuter Connections Dot Org or call 800-745-RIDE. That’s Commuter Connections Dot
Org.

:15 Ridesharing

Laugh together, carpool together! Everything’s better when you share the ride together. Get
matched into carpools with others who live and work near you. Register for free at Commuter
Connections Dot Org or call 800-745-RIDE.

971 937 BN

WAMU 88.5 witop
AMERICAN UNIVERSITY RADIO [ == -
0995
»
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Digital Display Ads (Rideshare)
Digital display banner ads in various sizes ran on ESPN.com and the Causal I1Q network of targeted
websites, optimized for performance.

Share the ride and save. FREE carpool ridematching! ¥z COMMUTER CONNECTIONS.

A SMARTER WAY TO WORK

GET STARTED TODAY!

commuterconnections.org | 800.745.7433

UNWIND TOGETHER LAUGH
CARPOOL TOGETHER TocETHEH e ARPoOL

‘ a L] 15 TOGETHER

10 4%
Evarything's batter when you share
the ride together. FREE carpool
ri:lemat:lin'q in if you S e
Share the ride and save. FREE carpool ridematching Rikhe farrdas d vt

|
MK VO FOTINING Y & 190 ae M) Share the ride and save. FREE carpool ridematching even if you Sl il

SIGN UP FOR FREE! commute just a few days a week! SIGN UP FOR FREE! Iz COMMUTER

commuierconnections.org | 800.745.7433 commulte rconnections.org | 800.745.7433 :mlntuwv:‘tbnml |':;;.::s?::;

[ BoweTE .|

Sweden hands United States first UNWIND TOGETHER
loss of 4 Nations Face-Off CARPOOL TOGETHER

L B

GET GOING TODAY!
1 COMMUTER CONNECTIONS.

ER
CARPOOL TOGETHER N a
Fr . o 3
ot s g Emotional Shrewsberry .
GET GOING TODAY ol Mo D Commanders add John Madden's
5 COMMUTER CONMECTIONS. it e ik

d Jesse to hing staff

not to give up gr

New NBA All-Star Game format
draws mixed reviews from players

Qo




Streaming Video (Rideshare)
A 30-second video was created to promote ridesharing and ran as paid advertising on YouTube and
the Causal 1Q network of targeted websites, optimized for performance.

SHARE THE

Carpool Smarter: Share the Ride Together

Social Media (Rideshare)
A series of social media images were created for the fall campaign and were used for paid ads on
various social media platforms, including Facebook, Google, and X.

LAUGH UNWIND CHILL
TOGETHER TOGETHER TOGETHER
CARPOOL CARPOOL CARPOOL
ol TO GE'EQER TOGETHER N TOG E'IiﬂER

N

CONNECT
TOGETHER
CARPOOL

q i TOGETHER

\‘%’ ¢

a a’«?’.{

4 SmARTEN waT T8 WaRE wann
comentercrenections acg | BIE.T45 74T cammutes connestians.irg | BO0.745.7431 commulescannestona.ony | 309,745,763

cometerisenecliosa arg | B4R AT
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Guaranteed Ride Home

For Guaranteed Ride Home, the “Life Happens” concept presented relatable situations. Having a
sick child or getting stuck at work is part of life, and when it does, it's good for commuters to know
they’'ve got a ride home. Guaranteed. This theme lent itself to a variety of scenarios and provided a
solution for those who would otherwise get stranded during illness, emergencies, or unscheduled
overtime.

Guaranteed Ride Home Actual
Spending Description COG Cost Impressions
Digital Display &
Causal 1Q Video Streaming $90,000 11,247,468
ESPN (Good Karma Digital Display
Brand) (Sports) $45,000 4,125,002
. . WWDC/WASH/WMZ 5,810,000
iHeart Radio Q/WBIG/WIHT $48,450
Audacy Radio WIAD/WPGC $28,790 2,624,400
Hubbard Radio WTOP(News/Talk) $37,128 2,468,000
WAMU WAMU(NPR) $20,400 1,346,000
Social Media (Odonnelly | Facebook/Google/X $42,000 8,890,521
/YouTube
Totals $311,768 36,511,391

Value-add

A total of $17,610 in value-add was negotiated for Guaranteed Ride Home.

13




Radio (GRH)

Radio for the Guaranteed Ride Home campaign aired on multiple stations with various formats.

Scripts

:30 Guaranteed Ride Home

Sick child? Working late? Not feeling well? Life happens. When it does, it's good to know you
can get home with Commuter Connections. If you carpool, vanpool or use transit, you can get

up to 6 FREE rides home in case of illness, emergency or unscheduled overtime—even if
you’re commuting just a few times a week. Register or renew for FREE for Guaranteed Ride
Home at Commuter Connections Dot Org or call 800-745-RIDE. That's Commuter

Connections.org. Some restrictions apply.

:15 Guaranteed Ride Home

Working late? Life happens. If you carpool or take transit to work, you can get a free
guaranteed ride home for unexpected emergencies—even if you're commuting just a few
times a week. Learn more at Commuter Connections Dot Org or call 800-745-RIDE.

LIRS BB wtop
M B

DC's #1 HIT MUSIC STATION
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Digital Display Ads (GRH)
Digital display banner ads in various sizes ran on ESPN.com and the Causal I1Q network of targeted
websites, optimized for performance.

Carpool or take transit?

LI FE Get a free ride home in case 17z COMMUTER S|GN UP To DAY!

HAP PENS of emergency - guaranteed! CONNECTIONS. commuterconnections.org
AL SRS A SMARTER WAY T0 WORK 800.745.7433

SIGN UP TODAY!

commuterconnections.org | B00.745.7433

SIGN UP TODAY! commuterconnections.org | 800.745.7433

v g i w ’
o °g W Q] -
| i . GN UP TODAY!
* y Y TY ol o se ke transit? Get a free ride
.., . ] - e of emergency - guaranteed!

\' - SOVERTIME s LIFE Bl “QRFPENS o

rnections.arg | 800.765.7431

HAPPENS B2 HAPPENS ;

Get home fromwork with
ity FZ COMMUTER < FREE RIOES in case of iness,
of lilness, emergency or unstheduled NE ms_ emergency or unscheduled overtime.
OVertime. Soma resikobns appiy. A SHANTER WAY T WoRs ﬁ cw“u“k
CONNECTIONS.

A SMARTER WAY T8 WORK

R

SIGN UP TODAY!
Carposd or take ransit?
b0
of emergency - guaranieed!

TIME EEmaE
HAPPENS

David Shaw formally
announced as Lions' pass
game coordinator

Cam Ward on NFL teams that may
not draft him: 'T'll remember

m | Carpoolor taks transit? Get a froe ride
. home in case of emergen

LIFE
HAPPENS

Kyrie Irving wants to play for
Australia at 2028 Los Angeles
Olympics

USA . 0 e s
Lo o ot A e G, aeing

80
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Streaming Video (GRH)
A 30-second video was created to promote ridesharing and ran as paid advertising on YouTube and
the Causal 1Q network of targeted websites, optimized for performance.

P Pl ) 0147030

When Life Happens, You've Got Guaranteed Ride Home

Social Media (GRH)

A series of social media posts were created for the spring campaign and were used for paid ads on
various social media platforms, including Facebook, Google, and X.

HAPPENS

Iz COMMUTER CONNECTIONS. Iz COMMUTER CONNECTIONS.

A SMARTER WAY TO WORK ——————— A SMARTER WAY TO WORK
commuterconnections.org | 800.745.7433 commutercannections.org | 800.745,7433
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Guaranteed Ride Home (GRH Baltimore)

GRH Baltimore Actual
Spending Description COG Cost Impressions
Causal 1Q Digital Display $13,200 2,942,078

Hearst Radio WIYY $11,798 1,072,298
Totals $24,998 4,014,376

Value-Added
A total of $1,000 in value-add was negotiated for Guaranteed Ride Home Baltimore.

OB ROCK

Radio Script

:30 Guaranteed Ride Home

Sick child? Working late? Not feeling well? Life happens. When it does, it's good to know you
can get home with Commuter Connections. If you carpool, vanpool or use transit, you can get
up to 6 FREE rides home in case of illness, emergency or unscheduled overtime—even if
you’re commuting just a few times a week. Register or renew for FREE for Guaranteed Ride
Home at Commuter Connections Dot Org or call 800-745-RIDE. That's Commuter
Connections.org. Some restrictions apply.

Digital Display Ads (GRH Baltimore)
Digital display banner ads in various sizes ran on the Causal IQ network of targeted websites,
optimized for performance.
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CommuterCash

The CommuterCash app rewards commuters who carpool, vanpool, bike, or take transit then log their
trips onto the app. Points are earned for each trip, which can be redeemed for cash, up to $600 per
year, through PayPal, Venmo, or Visa Card, and can also be exchanged for credit towards SmartTrip,
Capital Bikeshare, or Virginia E-ZPass.

Two separate yet interrelated targeted marketing campaigns ran from March mid-May 2025 to
encourage commuters to download and use the app. The media buy included radio ads, digital
banner ads, and social media advertising.

Target Audiences

CommuterCash Regional
Commuters within the Washington, DC metropolitan region.

CommuterCash MDOT

Commuters living or working in the Baltimore metropolitan region (Anne Arundel County,
Baltimore City, Baltimore County, Carroll County, Harford County, Howard County, Queen Anne's
County), St. Mary's County, Washington County, Hagerstown, living in Berkley County, Jefferson
County; Martinsburg, WV; Ranson, WV; Charles Town, WV; and working in MD, working/living in
Allegany County, Cumberland, MD; Frostburg, MD; Cecil County, MD; or living in New Castle
County; Wilmington, DE; and working in MD.

,§ CommuterCash

CommuterCash Actual
Regional Spending Description COG Cost Impressions
Causal 1Q Digital Display $20,000 4,453,299

WWDC-FM/ WASH-
FM / WMZQ-FM /

iHeart Radio WBIG-FM / WIHT- $39,806 3,005,116
FM
. . Facebook/
Social Media Instagram,/Google $10,000 2.226,104
Totals $69,806 9,684,519
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CommuterCash MDOT Actual
Spending Description COG Cost Impressions
Causal 1Q Digital Display $15,000 3,346,964

iHeart Radio WWDC-FM/ WA?:I-'\; $19,966.50 1,016,990
. . Facebook/

Social Media Instagram,/Google $15,000 3,386,812
Totals $49,966.50 7,750,766

Radio Scripts

:30 Radio Script (Regional)

Want to earn CASH for your commute? You can with CommuterCash, the trip-planning app
from Commuter Connections. CommuterCash makes it easy to earn points every time you
use it to find and take greener ways to work—like transit, carpooling, and bicycling. Redeem
points for cash, Visa gift cards, and other rewards, up to $600 a year. Save time and money!
Download the CommuterCash app to start earning cash rewards today. Learn more at
CommuterCash dot org.

:30 Radio Script (MDOT)

Make every day payday with the CommuterCash app! That’s right, Maryland, CommuterCash
makes it easy to earn quick rewards points every time you find and take a greener trip to
work, like transit, carpools and bicycling. Redeem points for cash or Visa gijft cards - up to
$600 a year through the Maryland Department of Transportation and Commuter
Connections! Now that’s savings you can take to the bank! Download the app today! Learn
more at CommuterCash dot org.

971 987

DC's #1 HIT MUSIC STATION
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Digital Display Ads (Regional)
Animated and static digital display banner ads in various sizes ran on the Causal 1Q network of
targeted websites, optimized for performance.

EARN UP TO $600 A YEAR
ey

e Earn up to $600
Earn up to $600 a year /—~ — - a year for greener

PLAN TO TAKE A MORE with the real-time
EFFICIENT COMMUTE trip planning app.
AND EARN CASH BACK!
+ Real-time trip planning app

+ Up to 5500 a year for more
sustainable commutes

for greener commutes | Py commutes with
the real-time trip
planning app.

« Earn 500 points just for
downloading the app and
getling started

Commuter

Q| V" Cesh,

EARN UP TO $600 A YEAR FOR GREENER COMMUTES \ Co mhﬁﬂ'
WITH THE REAL-TIME TRIP PLANNING APP. § " M

Social Media (Regional)
A social media campaign ran on Facebook, Instagram, and Google.

SMARTER REAL-TIME

pat > WAT W REWARDS M oip vou rorcer ll SMARTER [l REAL-TIME

A GIFT JUST
FOR TRYING

s I
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Digital Display Ads (MDOT)

A similar set of animated and static digital display banner ads in various sizes appeared on the
Causal 1Q network of targeted websites used by Maryland commuters and were optimized for
performance.

EARN UP TO $600

A YEAR FOR COMMUTING.

EARN UP TO $600

Earn up to $600
A YEAR FOR COMMUTING.

a year for greener

NG adl PLAN, GO

Plan, Go. Earn.

commutes with
the real-time trip
planning app.

EARN UP TO

& EARN,
MARYLAND

Plan to take a more efficient

commute and earn cash back!

s 6 u u A YEA R 'ln‘ i . E:!'::'EE::;;“
FOR COMMUTING. |BExgy
| l:r:: and getting
\QD CommuterCash

Social Media (MDOT)
A social media campaign ran on Facebook, Instagram and Google specifically focused on Maryland
commuters.

SMARTER

TRIPS PAY,
MARYLAND -~

REAL-TIME
REWARDS,

MARYLAND - I REAL-TIME PLAN, GO

WARDS, J & EARN,

RYLAND MARYLAND

SMARTER
TRIPS PAY,

MARYLAND

DID YOU FORGET J§ PLAN. GO
SOMETHING? j§ & EARN

MARYLAND
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Bike to Work Day

Commuter Connections concluded its annual sponsorship drive for the 2025 Bike to Work Day event

in January with a total of $50,150 in cash and $6,949 of in-kind donations. Sponsor dollars were

allocated toward the cost of procuring the event T-shirts. More than 12,700 participants registered

for the May 15, 2025, event, which was held on a Thursday for the first time ever, to accommodate

for those who would typically telework on Fridays and otherwise not participate.

bike to work day

2025

Costs from the media buy and associated impressions are below:

Bike To Work Day Actual
Spending Description COG Cost Impressions
Causal 1Q Digital Display $25,000 5,477,903

iHeart Radio WASH-FM $12,750 632,515
) WIAD-FM/ WPGC-FM/

Audacy Radio WIEK-FM $11,900 753,700
. . Facebook/Instagram/

Social Media Google/X/YouTube $15,000 2,496,813

Totals $64,650 9,360,931
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Flyer and Poster
Marketing materials were designed to help promote the May 2025 Bike to Work Day event.
Materials were distributed to each of the 108 local pit stops.

S BICICLETA

FREE EVENT TO WORK DAY camseracransver PARA IR AL TRABAJO

BikeToWorkMetroDC.org

nesiter e e tsin THURSDAY o wzmsses JUEVES

BikeToWorkMetroDC.org

i emene e MAY 15, 2025 ey ctmaunn rlemmee 15 DE MAYO DE 2025

I COMMUTER Al fa - COMMUTER L) alz
CONNECTIONS. : (== 5 u:cnnus WABA  ¢g GO Alex ’ICF

| Bike o FAIR capital i Bike@T s . et FAIR y eapital
i Ading& i H < e ]Ei‘keshnre i Arington ry © LAKES =% f Bikeshare'

ke toworkme trodic.org para mis Informacl

q te gratis en par o
o i WORKMI @JL&
o e su0as
bike to work day@Eia . ias . bike to work day,
2025 2025

oot ,ﬁl re Rk @ - kg woor s %Eﬁ &

Outdoor Banner Art
An outdoor vinyl banner template was developed, and art files were shared with pit stop managers to
print locally for promotional use leading up to and during their events.

FZCOMMUTER
CONNECTIONS. WABA

Siaon . 7 9"4.To WORK DAY
ee—a GO Alex ZICE TH U RSDAY
MAY 15, 2025

Bike TI oo AW PITSTOP NAME
Arlington mee |y PITSTOP NAME
ADDRESS

TIME

www.BikeToWorkMetroDC.org
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Rack Card

Two-sided rack cards with a companion look and feel were printed and made available to pit stop
managers.

TO WORK DAY
THURSDAY “Besrore
MAY 15, 2025
FREE EVENT
BikeToWorkMetroDC.org

Register for Free T-SHIRT"
and BIKE RAFFLE!

<
BIMESSIVIEMNA

Wisit biketowerkmetrodc org
for pit stop locations and times.

T-Shirts
The red theme was carried over into the shirt emblazoned with the 2025 Bike to Work Day logo as

well as the gold and silver sponsors who supported this year’s event. A total of 18,000 T-shirts were
ordered and distributed to the pit stops.

BIKE TO
WORK
DAY 2025

9, ale
GPC0Alx o

(A BikeXX
=T Artingion
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Radio

Radio served as one of the main media components for the Bike to Work Day 2025 campaign and
included 30-second spots and endorsement radio reads on a variety of popular radio stations in the
region including music and sports formats.

Bike to Work Day Script

:30 SEC SCRIPT (Radio & Video)

[Sound of bike bell ringing] Thursday, May 15th, is Bike to Work Day in the DMV, a free event
with over 100 pit stops! The first 18,000 who register and attend get a free T-shirt and a
chance to win a new bike. Register at Bike to Work Metro DC Dot Org. Sponsored by
Commuter Connections, GO Alex, ICF, Prince George’s County Department of Public Works
and Transportation, Vision Zero Prince George’s, and WABA. Bike To Work Metro DC Dot Org.

:15 SEC SCRIPT

Bike to Work Day is Thursday, May 15th! It's free and you could win a new bike! The first
18,000 to register and attend get a free T-shirt. Go to Bike to Work Metro DC Dot Org. That's
Bike to Work Metro DC Dot Org.

:10 SEC SCRIPT
Bike to Work Day is Thursday, May 15th! A free event. Register and attend for a free T-shirt.
Go to Bike to Work Metro DC Dot Org.

:05 SEC SCRIPT
This segment is brought to you by Bike to Work Metro DC Dot Org.

L-;%A? 97' !5’.5 FM *“EDRIVf

DC +« SPORTSRADIO WASH F M DNVS AND NMOBODY PLAYS MORE '80s
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Digital Display Ads
Digital display banner ads in various sizes ran on the Causal |Q network of targeted websites,
optimized for performance.

Register for free T-shirt* and bike raffle m
BIKETOWORKMETRODC.ORG
800.745.7433

' TO WORK DAY
v Mg THURSDAY
ke to work day MAY 15, 2025

| FREE EVENT |

FREE EVENT

T
i TO WORK DAY
At THURSDAY B> k. TO WORK DAY

MAY 15, 2025

Register for fres T-shirt* and bike raffle MAY 15, 2025
BIKETOWORKMETRODC.ORG
i o i ot 8007457433

“Saawabiis for detalls.

YouTube Video
The BTWD video played on YouTube. It was also promoted on COG’s various social media channels.

Bike to Work Day is May 15th! Register today for this free event and you could win a new bike!
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COG Email Blast
An email blast was sent to help kick off the BTWD registration process. Recipients included
employers, Bike to Work Day participants from the past several years, and other stakeholders.

I COMMUTER CONNECTIONS.

=" A SMARTER WAY T0 WORK

Join us for Bike to Work Day at more than 100 pit stops throughout DC, MD,
and VA on Thursday, May 15, 2025. The first 18,000 who register and attend
this free event will receive a T-shirt. Giveaways and refreshments are
available at most pit stops, while supplies last. Register and you'll be entered
into a raffle for a chance to win a free bike!

-

FREE EVENT TO WORK DAY
regiter sorrree s | HURSDAY
suricsing e one o, MAY 15, 2025

l“ﬂ.’lﬂ @w&m @&GOAIEK

i Bike @D N-.M .
| Arlington

-kl AOOT \voOT f) g

COMMUTERCONNECTIONS. ORG

‘Wab Version | Feadback | Unsubscribe | Manage Subscriptions




Social Media
Images were created for use on paid social media sites (Facebook, Instagram, and X) and made
available to pit stop managers to promote the event on their local social media sites as well.

TO WORK DAY
THURSDAY

|
T
-
.
-
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Employer Awards 2025

The Employer Awards program recognized employers who initiated outstanding commute benefits

and/or telework programs to assist their employees. The nomination period ran through January 31,

2025, the selection committee met in March 2025 and a ceremony to showcase the winners

occurred on June 25th.

20 EMPLOYER

25|AWARDS

Invitation

An e-invitation was designed and sent to invite employers and other guests to the Employer Awards

ceremony.

20 [EMPLOYER
25|AWARDS

.,\'

¥z COMMUTER CONNECTIONS.

A SMARTER WAY TO WORK

Annual Employer Awards Ceremony
Wednesday, June 25, 2025
11:30 a.m. to 1:30 p.m.

11:30 a.m. - 12:00 p.m.
Check-in / Coffee & Tea Reception

12:00 p.m. - 12:30 p.m.
Plated Lunch

12:30 p.m. = 1:30 p.m.
Awards Ceremony

Questions
diranklin@mwcog.org, 202.962,3792

Event Location

The National Press Club

529 14th 5t. NW, Washington, DC 20045
Corner of 14th & F Streets, 13th Floor Ballroom

By Metro
Metrorail to Metro Center, exit onto 13th 5t

RSVP Online
Please RSVP by June 11, 2025
commuterconnections org/rsvp

Hosted By

c ‘ Mowopsiian Weskingien @lu._.._..\...
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Program Booklet
A program booklet including write-ups on each award winner was printed and distributed at the
ceremony.

20|EMPLOYER
25|AWARDS

moving our future
FORWARD >>»

JUNE 25, 2025

Giveaway ltem
Commuter Connections branded umbrellas were given to attendees of the Employer Awards
ceremony.
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Print Ad

A newspaper print advertisement appeared in the Washington Business Journal to announce the

employer winners of this year’'s awards. The media spend for the 2025 Employer Recognition Awards

program was $7,500.

1ER CONNg
\5\) C’J

. 00 04""\
£02026 %
= WINNER ¢
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% AWARDS &
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Wng, N ux‘-\“‘\\

Color half page run-of-press print ad which appeared in the June 30t edition of the Washington
Business Journal.

SRR moving our future CONGRATULATIONS TO OUR

AWARDS FORWARD)) WI N N E Rs

Employer Awards
City of Alexandria
City of Alexandria, Virginia

American Physical Therapy Association
City of Alexandria, Virginia

Washington Headquarters Services
Arlington County, Virginia
Employer Services Organization Award
Federal Realty — Pike & Rose
Montgomery County, North Bethesda, Maryland
Employer Qutreach Team Award

Fairfax County Commuter Services
Fairfax County, Virginia

ECOMMUTER | | e
anNEcTInNs’ Honorlng companies innovating and improving

WAY TO WORK s ;
Commuterconnections oro | 800 A5 RIDE commuter mobility and telework for their employees.
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Digital Banner Ads
Animated digital banner ads recognizing the winners ran on the Washington Business Journal
website https://www.bizjournals.com/washington.

CONGRATULATIONS TO OUR
moving our future

FORWARD »

>> WINNERS »

Employer Awards
City of Alexandria
American Physical Therapy Association

Washington Headquarters Services
Employer Services Organization Award
Federal Realty - Pike & Rose

Employer Qutreach Team Award
Fairfax County Commuter Services

Honoring companies

20 EjMPLDYER moving our future fegataEn
25|AWARDS FORWARD )) "f—‘ -

CONGRATULATIONS! SEE OUR IZCOMMUTER
A 3> WINNERS D)  CoRections.

A SMARTER WAY TO WORK
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APPENDIX A
Performance Measures

Phone Calls
FY 2025
FY 2024 Phone
Month Phone Calls Calls +/- +/-%

January 372 486 114 30.6%
February 403 816 413 | 102.5%
March 326 1,073 747 | 229.1%
April 332 802 470 | 141.6%
May* 361 0 -361 | -100.0%
June 263 872 609 | 231.6%
2,057 4,049 1,992  96.8%

* May 2025 data not available due to change in telephone
systems, not a lack of phone calls.

Web Visits
FY 2024 FY 2025

Month Web Visits | Web Visits +/- +/- %
January* 7,968 3,225 (4,743) -59.5%
February 12,879 38,749 25,870 200.9%
March 11,878 54,482 42,604 358.7%
April 9,417 46,282 36,865 391.5%
May 8,693 46,277 37,584 432.3%
June 14,343 34,642 20,299 141.5%
65,178 223,657 158,479 243.1%

*January 2025 numbers are low due to lack of available data,
not a lack web visits. Commuter Connections transitioned to a
new website in December 2024 and as a result, analytics
capturing was not available until the last week of January.
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GRH Applications

GRH FY GRH FY
2024 2025

Month | Applications | Applications | Change %
January 255 266 11 4.3%
February 224 567 343 | 153.1%
March 196 862 666 | 339.8%
April 161 515 354 | 219.9%
May 181 399 218 | 120.4%
June 216 347 131 | 60.6%
1,233 2,956 1,732 139.7%

Rideshare Applications
Rideshare Rideshare
FY 2024 FY 2025

Month | Applications | Applications | Change %
January 372 664 292 | 78.5%
February 500 1,419 919 | 183.8%
March 671 1,264 593 | 88.4%
April 569 783 214 | 37.6%
May 646 673 27 4.2%
June 443 767 324 | 73.1%
3,201 5,570 2,369 74.0%
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APPENDIX B

Spring 2025 Umbrella Campaign
Digital Results

Rideshare
. . . Amount . Click Click Thru Cost Per
Ridesharing Media Spent Impressions Thrus Rate Click
Causal 1Q (Display) $45,000 | 10,008,709 8,541 .09% $5.27
ESPN (Good Karma
Brand) $45,000 | 4,125,014 6070 .15% $7.41
Facebook $20,000 | 3,177,416 26,891 .85% $.74
X $5,200 379,384 1,966 .52% $2.64
Google Display Ads $8,400 | 3.422,891 3,628 A11% $2.32
Google Video Ads $8,400 1,450,996 387 .03% $21.71
$132,000 22,564,410 47,483
Guaranteed Ride Home
Guaranteed Ride Home Amount Imoressions Click Click Thru Cost Per
Media Spent P Thrus Rate Click
Causal |Q (Display) $45,000 | 9,994,330 5,671 .06% $7.94
ESPN (Good Karma
Brand) $45,000 | 4,125,002 5906 .14% $7.62
Facebook $20,000 | 3,447,700 26,320 .76% $.76
X $5,200 415,949 2,276 .55% $2.28
Google Display Ads $8,400 | 3,510,994 2,510 .07% $3.35
Google Video Ads $8,400 | 1,515,878 372 .02% $22.58
$132,000 23,009,853 43,055
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APPENDIX C

Incentive Campaigns
Digital Results

‘Pool Rewards

‘Pool Rewards Amount Imoressions Click Click Thru Cost Per
Media Spent P Thrus Rate Click
Causal 1Q $15,000 | 3,353,270 2,531 .08% $5.93
Facebook/Instagram $5,000 1,007,016 7,851 0.78% $.64

$20,000 4,360,286 10,382

goDMV Commuter Competition

Amount Impressions Click Click Thru T 22 Ol
Spent

goDMV Media Thrus Rate

Causal 1Q (Display) $5,000 | 1,119,508 723 .06% $6.92

Facebook/Instagram
(Responsive Traffic Ad) $5,000 | 1,027,028 8,284 0.81% $.60

$10,000 2,146,536 9,007
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Incentive Campaigns
Digital Results

CommuterCash
. Amount . Click Click Thru | Cost Per
CommuterCash Media Spent Impressions Thrus Rate Click
Causal 1Q (Display) $20,000 | 4,453,299 2,709 .06% $7.38
Facebook/Instagram
(Responsive Traffic Ads) $5,000 891,810 7,130 0.80% $.70
Facebook/Instagram
(Retargeting Traffic Ads) $2,500 293,335 2,893 0.99% $.86
Google Display Ads $2,500 | 1,040,959 728 07% $3.43
$30,000 6,679,403 13,460
CommuterCash MDOT
. Amount . Click Click Thru | Cost Per
CommuterCash MDOT Media Spent Impressions Thrus Rate Click
Causal 1Q (Display) $15,000 | 3,346,964 2,056 .06% $7.30
Facebook/Instagram
(Responsive Traffic Ads) $6,000 987,121 9,300 0.94% $.65
Facebook/Instagram
(Retargeting Traffic Ads) $4,000 350,142 3,934 1.12% $1.02
Google Display Ads $5,000 | 2,049,549 1,546 .08% $3.23
$30,000 6,733,776 16,836
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APPENDIX D
Digital Results

Bike To Work Day

Bike To Work Day Amount Imoressions Click Click Thru Cost Per
Media Spent P Thrus Rate Click
Causal 1Q (Display) $25,000 | 5,477,903 4918 .09% $5.08
Meta (Awareness Ads) $5,000 | 1,543,743 2,204 0.14% $2.27
Meta (Traffic Ads) $3,500 623,536 5,497 0.88% $.64
X (Awareness Ads) $2,500 107,511 353 0.33% $7.08
Google (Search Ads) $2,500 40,514 5,159 12.73% $.48
Google (Video Ads) $1,500 181,509 197 A1% $7.61
$40,000 7,974,716 18,328
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APPENDIX E
Earned Media News
Bike to Work Day 2025
News Coverage

The MOCO SHOW
Bike to Work Day Returns on May 15 with Free Pit Stops and Prizes

Prince William Living
Prince William County Gears Up for Bike to Work Day 2025 with Pit Stops and Events

ARL now
Bike to Work day kicks into gear on Thursday

DC News Now
Hundreds across DMV celebrate Bike to Work Day on Wednesday

ABC7 News
DC Weather: Thursday brings warm afternoon sun following morning clouds and showers

ALX Now
Alexandria gears up for Bike to Work Day 2025

ARL now
Register for Bike to Work Day on Thursday, May 15

Yahoo! Life
Hundreds across DMV trade wheels for pedals to celebrate Bike to Work Day

DC News Now
Bike to Work Day in the DMV

FFX Now
Morning Notes for May 15, 2025

The Georgetown Metropolitan
Bike to Work Day Next Thursday

Loudoun Now
It's Bike to Work Day

My MCM
5 Things to Know Today, May 15, In Montgomery County

NBC Washington D.C.
List: What to do in the DC area this week and weekend, May 12-18
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https://mocoshow.com/2025/03/26/bike-to-work-day-returns-on-may-15-with-free-pit-stops-and-prizes/
https://princewilliamliving.com/prince-william-county-gears-up-for-bike-to-work-day-2025-with-pit-stops-and-events/
https://princewilliamliving.com/prince-william-county-gears-up-for-bike-to-work-day-2025-with-pit-stops-and-events/
https://www.arlnow.com/2025/05/14/bike-to-work-day-kicks-into-gear-on-thursday/?utm_source=ARLnow&utm_campaign=2bf8e3e58b-EMAIL_CAMPAIGN_2025_05_14_08_06&utm_medium=email&utm_term=0_d7fd851ea7-2bf8e3e58b-391340284&mc_cid=2bf8e3e58b&mc_eid=787fe17670
https://www.dcnewsnow.com/community/hundreds-across-dmv-trade-wheels-for-pedals-to-celebrate-bike-to-work-day/
https://wjla.com/weather/first-alert-weather-blog/dc-forecast-today-pause-downpours-dry-wather-maryland-virginia-rain-showers-local-scattered-may-flooding-risk-daily-isolated-storms-maps-radar-outlook-80-degrees-temperatures-fog?photo=2
https://www.alxnow.com/2025/05/12/alexandria-gears-up-for-bike-to-work-day-2025/
https://www.arlnow.com/2025/05/12/register-for-bike-to-work-day-on-thursday-may-15-arl19/
https://www.yahoo.com/lifestyle/hundreds-across-dmv-trade-wheels-124053124.html
https://www.dcnewsnow.com/video/bike-to-work-day/10720616/
https://www.ffxnow.com/2025/05/15/morning-notes-for-may-15-2025/
https://georgetownmetropolitan.com/2025/05/06/bike-to-work-day-next-friday/
https://www.loudounnow.com/news/it-s-bike-to-work-day/article_fab16388-50b4-4a08-a20b-8a3fc3ab6332.html
https://www.mymcmedia.org/5-things-to-know-today-may-15-in-montgomery-county-3/
https://www.msn.com/en-us/travel/tripideas/list-what-to-do-in-the-dc-area-this-week-and-weekend-may-12-18/ar-AA1ECKEL

Northern Virgina Magazine
Score Free Food and Swag at Bike to Work Day Stops Around Northern Virginia

Patch
Bike To Work Day In Prince William, Manassas Encourages Biking As Commuting Option

Patch
Bike To Work Day Features Pit Stops Around Prince William County, Manassas

Patch
Bike To Work Day 2025 Features Pit Stops Around Vienna

Pike District
Bike to Work Day - North Bethesda at Pike & Rose Pit Stop

TheBayNet
Things To Do In Southern Maryland May 9 Through May 15, 2025

The MOCO SHOW
Bike to Work Day Returns on May 15 with Free Pit Stops and Prizes

Zebra
Bike to Work Day Draws Over 1,000 Alexandria Bicyclists

THX News
Loudoun County Bike to Work Day: Community Health Celebration

Tysons Central Connect
Gear Up for Bike to Work Day Next Week! — Tysons Central Connect

Tysons Today
Bike to Work Day 2025

WUSAToday9
Happy Bike to Work Day!

Zebra
Exercise and Have Fun on Bike to Work Day, May 15



https://northernvirginiamag.com/things-to-do/2025/05/12/score-free-food-and-swag-at-bike-to-work-day-stops-around-northern-virginia/
https://patch.com/virginia/manassas/bike-work-day-2023-includes-prince-william-manassas-stops
https://patch.com/virginia/woodbridge-va/bike-work-day-2025-features-pit-stops-around-prince-william-county
https://patch.com/virginia/vienna/bike-work-day-2025-features-pit-stops-around-vienna
https://pikedistrict.org/do/bike-to-work-day-north-bethesda-at-pike-and-rose-pit-stop-1
https://thebaynet.com/things-to-do-in-southern-maryland-may-9-through-may-15-2025/
https://mocoshow.com/2025/03/26/bike-to-work-day-returns-on-may-15-with-free-pit-stops-and-prizes/
https://thezebra.org/2025/05/15/bike-to-work-day-draws-1000/
https://thxnews.com/2025/04/04/loudoun-county-bike-to-work-day-community-health-celebration/
https://tysonscentralconnect.com/2025/05/gear-up-for-bike-to-work-day-next-week/
https://tysonstoday.com/event/bike-to-work-day-2025/
https://www.wusa9.com/video/news/community/happy-bike-to-work-day/65-a0078519-28de-4dbb-906d-2d9a85e7ba6a
https://thezebra.org/2025/04/19/bike-to-work-day-may-15/

