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COG Background

* Metropolitan Washington Council of
Governments (COG).

 Since 1957.

* COG is a hub for regional partnership.
* 501(c)(3) nonprofit association.

* Membership of 300 elected officials
from 24 local governments, the
Maryland and Virginia state
legislatures, and U.S. Congress.

Washington, DC 1957
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COG Background

A network of policy, technical, and
advisory committees who convene and
collaborate on regional issues.

« COG staffs more than 100 subject matter <©>

experts and other professionals to support its

members and the region. Metropolitan Washington
Council of Governments

 Committee members consist of transportation
planners, police chiefs, housing directors,
environmental experts, and more.

 COG is supported by financial contributions
from member governments, federal and state
grants and contracts, and donations from
foundations and the private sector.
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COG Members

Virginia
City of Alexandria
Arlington County

MARRAY City of Fairfax
Fairfax County
City of Falls Church
Loudoun County
City of Manassas
City of Manassas Park
Prince William County
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National Capital Region Transportation
Planning Board

 The TPB is an independent body, housed at
and staffed by the Metropolitan Washington

Council of Governments (COG). \
* Federally designated metropolitan planning J
organization (MPO) for Washington, DC National Capital Region

metropolitan region. Transportation Planning Board

* Works with local, state, regional, and federal
partners.

* Develops transportation plans, provides
data and analyses to decision makers, and
coordinates regional programs to advance
regional transportation-related matters.
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Commuter Connections

A program of the TPB.

* Promotes and facilitates more sustainable transportation methods

and teleworking, versus single occupant vehicle use, with emphasis
on commuting.

* Regional programs and services include carpool ridematching,
employer outreach, Guaranteed Ride Home, commuter incentive
programs, marketing, evaluation, and special events.

* Funded by the District, Maryland, Virginia,
and U.S. Departments of Transportation.

Comm uter
x Plan Go Earn
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Washington Area Bicyclist Association

* 501(c)(3) member-supported organization.

* Foundedin 1972.

* Promotes bicycling for transportation, fun, &29 WABA

. % WASHINGTON AREA
and fithess. -’ BICYCLIST ASSOCIATION

* Educates about safe bicycling.
* Advocates for better bicycling.

* Co-organizes Bike to Work Day.
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BTWD Committee Meetings

* Hosted by COG.

* Five meetings annually:
September through May. h

o\ law
S

* Every other month.

 Second Wednesday
10:00 - 11:30 am.
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A Brief History of Bicycles

* Developed 1880s.

» Basic frame design has stayed the
same for 140+ years.

* Today’s bikes are lighter, stronger,
safer, and more comfortable.

* Bikes are designed for specific
needs, i.e. mountain bikes, racing
bikes, bikes made for commuting.

% COMM“TER CONNEﬂmNs@ Bike to Work Day Orientation

A SMARTER WAY TO WORK February 5, 2025




Weekly Commute Trips by Mode
Including Telework and CWS

ows/rw | <%
Train - 5.3%

Bus || 2.5%
Carpool/Vanpool I 1.7%
Bike/Scooter/Walk | 1.7%
Taxi/Ride-hail | 0.8%

(n=8,114)
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Average Commute Days
Per Week Modes Used

Drive Alone 4.3
By Respondents Using Modes Carpool - 3.6
2019 and 2022 I -
. 4.0
(Drive Alone n = 3,972, Carpool n = e a2

161, Metrorail n = 561, Bus n = 311,

Commuter Rail n = 69 Walk n = 158, Bus 38

Bicycle n = 153, Ridehail n = 73; R
Vanpool and taxi not included due to 1 3.7
3.6
Walk
Biovel 3.3
2.7
Ridehail

2019 2022
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Satisfaction with Commute by
Primary Commute Mode

Bike/Walk 90%
Carpool/Vanpool 52%
Drive Alone 51%
Commuter Train 49%
Metrorail 46%

Bus 557 44%
4 — Satisfied M5 — Very Satisfied

(Bike/walk n = 190, Carpool/vaﬁpool h =119, Drive alone n = 3,364,
Commuter train n = 47, Metrorail n = 393, Bus n = 209)
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Average Commute Distance and
Commute Time by Primary Mode (one-way)

AVERAGE DISTANCE (ML1.) | AVERAGE TIME (MIN.)
%?P“m”ter 38| 31.1mi. 47| 76 min.
Drive alone 3,247 18.1 mi. 3,434 35 min.
Carpool 104 | 16.7 mi. 110 37 min.
Bus 175 13.9 mi. 206 50 min.
Metrorail 320 12.4 mi. 383 49 min.
Bike 88 4.5 mi. 88 25 min.
Walk 91 1.3 mi. 08 20 min.

Note: Distances greater than 120 miles and times greater than 150 minutes
are excluded from the averages; vanpool is excluded from the mode list due to
insufficient sample size for reliable analysis.
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Personal Benefits of Bike/Walk Mode
Use by Primary Mode

Save money 16% 22% 17%
Save time, travel faster 21% 11% 24%
Have companionship during o o
commute =t 1% 1%
Save gas, save energy 12% 7% 2%
Can use HOV lane 10% 0% 0%
Le_ss traffic/don’t need to 5% 23% 6%
drive
Use travel time productively 5% 17% 4%
Avoid stress, relax 3% 16% 16%
No need to park/look for
parking 3% 13% 5%
Receive financial benefit for o o
mode use 0% Lo 0%
Get exercise 0% 5% 78% 4
Less wear and tear on car 7% 4% 2% 7 / T
Flexibility/control/always ".{K‘fl L r{#f:u
available 6% 4% 8%
Arrive at work on time 4% 4% 6%
0 0y 0
No need for a car 1% 3% 1/6| (Shaded percentages indicate statistically higher values for benefits)
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Bike to Work National Background

* National Bike Month (May)
established 1956, by League of
American Bicyclists.

* A month to showcase benefits of
bicycling and encourage people
to give bicycling a try.

* Bike to Work Week w/o0 May 12,
202b.

. Bike to Work Day THURSDAY
May 15, 2025.
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Bike to Work Day Regional Background

* Locally, BTWD began in 2000 by
WABA as a D.C. only event.

e 2001, COG’s Commuter
Connections program expanded
BTWD regionally.

* First regional event: Alexandria,
Arlington, Bethesda, Silver Spring,
and College Park.

* Expanded to include pit stops in all
COG jurisdictions.
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Event Registration by Year

Bike to Work Day
Registration Counts By Year

20,000

18,000

16,000

14,000

12,000

10,000

8,000

6,000

4,000

2,000

#of 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
PitStops 11 15 19 18 22 26 26 26 35 49 58 72 79 79 83 86 100 115 0 95 96 107 109
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BTWD Posters From the Past
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Free breakfast, t-shirt and chances
1o win bicycle equipment and

For more information '~ /~—
¥, go to www.waba.org
or call (202) 628-2500.
Don't forget fo regiser for

FREE Guoranteed Ride Home benefis
if you bike fo work regularly.
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PIT STOPS
ALEXANDRIA-ARUINGTON- BETHESDASBOWMIE- COLLEGE PATRK:
DISTRICT OF COLUMBIA+DULL A PLATATLEESBURG

NORTH BETHESDARESTON

EIKE TO WORK
DAY =zcos
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Fun, Food and Prizes!
PRE-REGISTER BY MAY 14
WIN A FREE BIKE! Register online
and you'l automatically be entered
into a drawing to win one of several
bicycles valued at $1,000,
‘donated by City Bikes.

Register today at
www.waba.org or
(202) 628-2500
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BTWD Posters From the Past
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BTWD Posters From the
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BTWD Posters Past to Present

ay, May 21
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BikeToWorkMetroDC.
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Free refreshments & giveaways at
rticipating locations, while supplies last.

Pro-Register by May 12 for
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REGISTER TODAY AT
BikeToWorkMetroDC.org
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Bike to Work Day Purpose

* Introduces the concept of bicycling to work as a viable commute
alternative.

* Provides springboard to try bicycling to work.

* Celebrates bicycling as a sustainable, fun, and healthy way to get to
work.

* Provides camaraderie and voice for bicycle community.

* Engages employers, neighborhoods, and elected officials.

= - T = == | T TR ] B
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BTWD Support - Commuter Connections

 Committee meetings
* Regional sponsor drive
* Marketing materials

Employee Guide

* Marketing campaign i BIF.‘(‘ELING_,TO WORK
* T-shirts

* Website

* Social media sites

* Press outreach

* Regional proclamation

* Bicycling to work guides
* Regional paper bike map
* Bike router online map
 Employer challenge

* Event report
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BTWD Support - WABA

Online registration

Registration reporting

Manage bicycling convoys

Attendance at pit stops

%.”!3 WASHINGTON AREA

BICYCLIST ASSOCIATION
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Pit Stop Hosting Entities

Bike Shops

Business Improvement Districts

Chambers of Commerce

County/City Governments

Colleges/Schools

Community Volunteers/Neighborhood Groups

Developers/Property Management
Federal Agencies

Fitness Centers

Government Contractors

vz COMMUTER CONNECTIONS.

A SMARTER WAY TO WORK

Hotels/Apartments

Non-profit Organizations/Associations
Parks and Recreation

Private Sector Employers

Professional Services

Restaurants and Other Eateries

State Departments of Transportation
Transit Agencies

Transportation Organizations

U.S. Military

Bike to Work Day Orientation o5
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Pit Stops Come in All Sizes

GREYHOUND

"7 2}
"4 ‘f%

a x,p
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Beginners to Bike Enthusiasts
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Bicycling Convoys
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Pit Stop Responsibilities

* Local promotion.

e Securing food & beverage.
« SWAG and raffle prizes.

» Staffing/volunteers.

* Relevant vendors.

* T-shirt distribution.

* Pit stop logistics.

* Permitting (where required).

* Bike map and bike to work guide
retrieval.

« Committee Meeting Attendance.
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Employer Provided Amenities and Benefits

* Showers, changing rooms, lockers.

* Bike racks.

I

* Secure bike parking.

* Bikeshare membership discounts.

£
2

* Flexible schedules.

* Bicycle literature.

* Bicycling brown bag lunches.
* Bike clubs. MI I RE

* Bicycle subsidies. Fastiump: commuter
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Bicycling Benefits to Employers

» Healthy, happy, active workforce.

* Bicycle commuters take fewer sick
days due to better health.

* Bike parking is far more affordable
and efficient than car parking.
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Employer Challenge

" %500Kns ltm ufnnue. 1
6:30 am to 8:30 am

¥ - z‘
©%0
Hid /
A
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Register at Sidins (#1777 or call BOO7A5.7433
—‘_“t_-'___"w i

———— — o=

% COMM“TER coN"ECTIONSa Bike to Work Day Orientation 2

A SMARTER WAY TO WORK February 5, 2025




BTWD Rain Policy

e BTWD is rain or shine.
* Arain date is not established.

* Pit stops are encouraged to
have contingency plan ready.

* For inclement weather, use
tents, building lobbies, parking
garages, and other structures
with overhead coverage.
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BTWD Rain Policy

* Pit stop managers to determine
whether or not to cancel local pit
stop event(s).

* |f a pit stop cancels or makes
location changes, keep registrants
informed at least 24 hours in
advance.
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Bicycle Police
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Bikes and Transit
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Promoting Your Pit Stop

Distributing marketing materials

* Organize a group of volunteers to get the word out.
* Local bicycle shops
* Retail countertops

e Storefront windows

« Company lobbies

* Faculty lounges

« Community centers

* Chamber of commerce

* Houses of worship, etc.
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Promoting Your BTWD Pit Stop

Distributing materials electronically
* Posts on social media.

* Email to your lists.

* Online calendars.

* Place logo w/link on your organization’s
web site.

% COMM“TER coN"ECTIONSa Bike to Work Day Orientation

A SMARTER WAY TO WORK February 5, 2025




BTWD Flyers and Rack Cards

Rack Card Rack Card
Front Back

_FREE EVENT TO WORK DAY
IkeloorkMetrout.org
e mpronr. THURSDAY

Free refreshments & giveaways at M AY 1 5 2025
icipating locations, while supplies last. »
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Banners
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Regional Proclamation

L to R - TPB and Bike to Work Day Committee Chairs
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Local Proclamations

PROCLAMATION
00000

BIKE MONTH

WHEREAS, bicycle commuting is an effective means to improve air quality, reduce traffic
congestion and conserve energy; and

WHEREAS, bicycle commuting benefits both employees and employers through better health and
fitness and reduced commuting and parking costs; and

WHEREAS, Arlington County is home to an expansive bicycle network, including some of the
region’s most popular bicycle trails; and

WHEREAS, Arlington recently approved an update to the Bicycle Element of its Master
Transportation Plan to further build out a network of safe bicyele infrastructure suitable for riders from ages
8 to 80; and

WHEREAS, Arlington has a growing population of cyclists who are actively involved in shaping
county, regional, state, and national transportation and community policies; and

'WHEREAS, BikeArlington cclebrates “Yay! For Bike Riders” on May 1, 2019; and

WHEREAS, the National Center for Safe Routes to Schools has designated May 8, 2019 to be
National Bike to School Day; and

'WHEREAS, the League of American Bicyclists has declared the week of May 13-17, 2019 to be
Bike to Work Week; and

WHEREAS, the National Capital Regional Transportation Planning Board proclaimed May 17,
2019 to be Bike to Work Day the Washi politan region, of which Arlington is a part;

NOW, THEREFORE 1, Christian Dorsey, Chair of the County Board of Arlington, Virginia, do
hereby proclaim May 2019 as

BIKE MONTH

in Arlington County, and urge all residents to support and participate in these and other activities that
contribute to the health of the community and the environment.
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Carol A. DeSoto, Acting Clerk

County Commissioners of Charles County
PROCLAMATION 2019-22
Bike to Work Day
WHEREAS. bicycle commuting is an effective means to improve air quality, reduce traffic
congestion, and conserve energy; and

WHEREAS, bicycle commuting benefits both employees and employers through better health
and fitness. reduced parking and health care costs; and

WHEREAS, increasing numbers of Transportation Planning Board (TPB) member jurisdictions
have added or improved bicycle paths and trails; and

WHEREAS, increasing numbers of businesses have installed bicycle parking and shower
facilities to encourage employees to commute by bicycle; and

the federal bicycle commuter benefit can be used by employers to assist employees
. improvements. repair and storage: and

WHEREAS
with bicycle purcha:

WHEREAS. biking to work or to school can help develop good exercise habits, lessen car traffic.
reduce pollution and make a difference for your health and our community; and

WHEREAS. the Transportation Planning Board (TPB) through its Commuter Connections
program promotes and organizes the annual Bike to Work Day event along with the Washington Area
Bicyclist Association and supports bicycling through its Employer Outreach program.

NOW, THEREFORE, BE IT RESOLVED THAT THE COUNTY COMMISSIONERS OF
CHARLES COUNTY, MARYLAND, do hereby proclaim May 17, 2019 as Bike To Work Day in
Charles County. Maryland. and encourage residents to participate and support this environmentally
friendly, healthy and fun event.

COUNTY COMMIS
CHARL UN'

TONERS OF
MARYLAND

Reuben B. Collins, 11, Esq., President

ot s

Bobby Rucei, Vice President

O ilbect Q Bavl 1
Gilbert O. Bowling,

District 1

District 2

PR

Amanda M. Stewart, M.Ed.

District 3

U b
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Social Media

)

@BikeToWorkDay

#BTWD2025
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Posts About

Intro

Bike to Work Day

3.9K likes » 4K followers

Reels Photos Videos

www . biketoworkmetrodc.org

G Page - Nonprofit organization

T77 N Capitol 5t ME, Washington D.C,, DC,
United States, Washington, District of

Columbia

%, (800} 745-7433

24 Ridematching@mweog.org

@ biketoworkmetrodc.org

* 96% recommend (43 Reviews) e

See all photos

FREE EVENT

TO WORK DAY

FRIDAY

MAY 17, 2024

Bike to Work Day
July 8 2024- @
Laurie F. won a Pivot Cycles bike donated by Bike to Work Day 2024

sponsor Al's Bike Shop - https://shopalsbikes.com/ - as part of the
free raffle. #BTWD2024, #BikeRaffle, #AI'sBikeShop

Bike to Work Day Orientation
February 5, 2025
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Social Media

Fair Lakes League wee
! May 15 @

Tune up your tires, Bike to Work day is this Friday, May 17thl iy, Celebrate
bicycling as a clean, fun, and healthy way io get to work & take a break at
our local pit stop event for food, beverages, fun, and prizes - intluding your
chance to win one of many new bicycies! & @3 NpsDiLy2Yvuywe Wil
Washington Area Bicychist Association (WABA)

& Jamee Ernst
ity Planner Takoma Pa

Blké 16 Wark Dty 2019

Spokes Ete.

I's the best day of the year! We'll be seeing you all out on the trail!

Just think.. some people are lucky enough to do this every day!

How often are you able to bike to wol

% COMM“TER coN"ECTIONs@ Bike to Work Day Orientation 4
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Elected Officials
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BETTER BICYCLIY
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The Press

_
Lales

A DC region participates in Bike 1 X

@ @YW hitpsy/waww.foxSde.com/news/de-region-participates-in-bike-to-work-day we & 97| | Q search

Live News Weather Traffic Good Day Contests More

2 DCregion participates in Bike To
o Work Day —————

By foxSdc.com staff | Published May 17,2019 | News | FOX5DC

DC region participates in Bike To Work Day ’F_”,’““"/E InstaPOLL

FOX 5 Podcasts View More
The Good Word: Tabitha

Clark, owner of More Than 'GOODY
Java Cafe RO

The Paolini Perspective:
Episode 83

The Goodl Word: Gianno r‘
Caldwell, FOX News political Goopf
analyst and author VORDS

WASHINGTON (FOX 5 DC) - Friday is the D.C. region's annual Bike To Work

% COMM“TER coN"ECTIONSa Bike to Work Day Orientation 6
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Food and Beverage

FAIRFAX CITYy

h

Parks and R@rgreation
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SWAG and Bike Literature
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Raffle Drawings & Prizes
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Raffle Drawings & Prizes

] i A A 55
‘Awgﬁv‘vv

R

> v’ f\.‘- f .

{ Y. A
IS L
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Bike Techs
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Sponsor Recognition
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Pit Stop Web Page

= Pit Stop NoMa at Wunder Garten — X +

C o O 8 https://www.biketoworkmetrodc.org/pit-stop-noma-at-wunder-garten

Employer Resources v Event Info ~

Pierce St NE

Esri Community Maps Contributors, ...

vz COMMUTER CONNECTIONS.

A SMARTER WAY TO WORK

0% % @ ® O

First Time Rider Info « Event Sponsors Register

Wunder Garten

1101 First St NE, Washington, DC
20002

Wunder Garten (corner of First & L
Streets, NE)

Just a block from the Met Branch
Trail.

8:00 am to 10:00 am

Delonte’ Kitt

dkitt@NoMaBID.org
(202) 841-5683

11:45 AM

~ e B s 8

Bike to Work Day Orientation
February 5, 2025
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Sponsorship Regional

Bike to Work Day - May 2025
Reglonal Sponsorship Declaration

I Deadline - January 31, 2025 I

Please check one of the following Sponsor Levels: Cash In-Kind

d GOld (Paid Media Campaign) GOLD SPONSOR LEVEL $7,500 IE' El

Mentioned as sponsor on hundreds of Radio Ads
(traditional and/or internet radio), Social Media,
plus all Silver and Bronze level items

 Silver (T-shirts) SLVERSPONSORLEVEL S0 ImIpgini
Bronze level items

BRONZE SPONSOR LEVEL  $1,200 @

Logo on Website and thousands of Posters and Rack Cards

* Bronze (Website/Posters)

Sponsors must provide a minimum of 50% cash. Bicycle donors may however be 100% in-kind. Donaled bicycles
st be sized for winners, ingly. Sponsor at Bike 1o Work Day pit stop locations is separate from
this regional sponsorship agreement and must be arranged with the independently managed local pit stop.

Name: Title:

Organization:

Address:

City, State, Zip:

e-mail: Phone: (__)___

Website address for your sponsor logo:

Signature

Credit cards accepted. For checks, please make payable to: Metropolitan Washington Council of
Governments and mail to 777 N. Capitol Street NE, Suite 300, Washington, DC 20002 ATTN: Douglas
Franklin. Send this form and logo to dfranklin@ .org in high lution format for quality
reproduction, no later than January 31, 2025. Contact Douglas at (202) 962-3792 with any questions.
COG and WABA arc 501¢(3) nonprofits.

WABA 1 COMMUTER
Metropolitan Washington :

WASHINGTON AREA @ Council of Governments CONNECTIONS.

BICYCLIST ASSOCIATION A SMARTER WAY T0 WORK

¥Z2COMMUTER CONNECTIONS. Bike to Work Day Orientation
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T-shirts
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T-shirt Distribution

* Pit stops will be shipped T-shirts.
* Fixed number of shirts.

e Bicyclists must register and attend
to get a shirt.

1. If you have 50 shirts, the first
50 who register and show up
get a shirt. (don’t show up,
forfeit shirt).

2. Register and attend but didn't make cut-off; may have
any forfeited T-shirts at end of pit stop hours.

%,

3. Didn't register but attend; may have shirts after above
are satisfied.

% COMM“TER CONNEﬂmNs@ Bike to Work Day Orientation 56
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T-shirt Distribution (con’t)

 Sizes are first come first served.

* Bicyclists can attend multiple pit
stops.

 T-shirtis only available at
registered pit stop.
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Registration Reports

Bike to Work Day Registration Report - Me Data F|e|ds
File Message Help  Acrobat @ Tell me what you want to do First Name
[e] [ r=
s [] & M4 = B sponsors M2 | [ Prewumes | 2 Last Name
- v — To Manager z ﬂ 3 BE Categorize ¥ =~
p . Delete Archive Reply Reply Forward Share to = . — Move Assign
© Al By~ | Teams Team Email ~ ~ B~ | polip~ [ Follow up ~ I~ Email
Delete Respond Teams Quick Steps [ Move Tags Ia| Editing
Phone
Bike to Work Day Registration Report
Address
The WABA Team <btwd@waba.org>
To @ Douglas Franklin C|ty
Cc colinbrowne@waba.org
™ BTWD registrations 3292022.csv State
’a 309 KB
Attachments ZIP
Start your reply all with: ‘ Thank you! ‘ Received, thank you. ‘ Got it, thank you. @ Feedback Plt Stop
Hello! Employer Name
Employer Address
Attached is a CSV file of BTWD registrations as of 3/29/2022. Em ployer Clty
Employer State
Thanks, Last Modified Date
First Time Rider
The WABA Team Employer ZIP

Employer Size
Marketing Source

% COMM“TER CONNEﬂmNs@ Bike to Work Day Orientation
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Information privacy

Respect personal data.

Do not share registration lists.

Only use for BTWD purposes.
FOIA. |
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Community Engagement

SUSTAINABLE MOBILITY

E

LTIV
PRY
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Entertainment
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Be Creative
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Vendors
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HAVE FUNI!

% COMM“TER CONNEﬂmNs@ Bike to Work Day Orientation o

A SMARTER WAY TO WORK February 5, 2025




Thank You
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Veteran Pit Stop Managers e
Best Practices

Judy Galen, Loudoun County Transit and Commuter Services

Ryen Washington, District of Columbia, Anacostia Business

Improvement District

 Maddy Cirineo, University of Maryland

¥Z2COMMUTER CONNECTIONS. Bike to Work Day Orientation

A SMARTER WAY TO WORK February 5, 2025




ltem #5
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Douglas Franklin

Senior Marketing Manager
(202) 962-3792
dfranklin@mwcog.org

commuterconnections.org

Metropolitan Washington Council of Governments
777 North Capitol Street NE, Suite 300
Washington, DC 20002

17z.COMMUTER
CONNECTIONS.

A SMARTER WAY TO WORK
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