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12:00 P.M. 1.

12:05P.M. 2.
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(RPTS)

Tuesday, April 22, 2025
12:00 - 2:00 P.M.
MWCOG Offices - Meeting Room 1
In-person/Hybrid

Chair: Stephen Miller, MDOT-MTA

AGENDA

WELCOME
Stephen Miller, RPTS Chair

TRANSPORT FOR LONDON’S “SMART STATIONS” A.l. PILOT
Nicholas Allen, Transport for London (UK) Lead Technology Advisory
Manager

ARLINGTON, TX’S AUTONOMOUS MICROTRANSIT SERVICE - RAPID
Ann Foss, City of Arlington, TX Transportation Planning and Programming
Manager

WMATA’S NEXT GENERATION TRANSIT SIGNAL PRIORITY PLANS
Ruochang Huang, WMATA Transit Signal Priority Program Manager

TPB’S “COMMUTER CASH” TRIP PLANNING APP AND TDM UPDATE
Stacey King, TPB Transportation Demand Program Manager

VISUALIZE 2050 PLAN DEVELOPMENT UPDATE
Sergio Ritacco, TPB Transportation Planner

OTHER BUSINESS
Stephen Miller, RPTS Chair

e Solicitation for Maryland and Virginia Transportation Alternatives
Set-Aside Program - TAP (Vicki Caudullo)

ADJOURN
Stephen Miller, RPTS Chair

The next regular meeting of RPTS is April 22, 2025 and is in-person/hybrid.

Reasonable accommodations are provided upon request, including alternative formats of meeting materials.
Go to www.mwcog.org/accommodations or call (202) 962-3300 | (202) 962-3213 (TDD) for more info.

777 NORTH CAPITOL STREET NE, SUITE 300, WASHINGTON, DC 20002
MWCOG.ORG/TPB  (202) 962-3200



Arlington RAPID
Auizonomous Vehicle Service

Download the
Arlington Transporkakion
app or call (eV7) 7847382

Play
' p,pp&lolt 'b G"‘*

ARLINGTON

THE AMERICAN DREAM CITY




Arlington, Texas Context
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Downtown &
University of Texas
at Arlington




Transportation Planning Framework

 Connect Arlington (2017) - a multimodal transportation plan
framework used to guide transportation decisions

* ldentified on-demand rideshare and autonomous vehicles as
immediate recommendations in Arlington
* Launched Arlington On-Demand service in Dec. 2017
* Launched Arlington RAPID in March 2021 (third AV
service)
* Autonomous vehicle service goals:
* Test vehicles in real-world settings
* Build community understanding and acceptance

TRANSPORTATION

* Autonomous venhicle service phasing: o

September 2017

 Off-street, low speed
 On-street, circulator route

 On-demand, integrated with Arlington On-Demand service



On-Demand + Autonomous Transit Evolution

First pilot with 2
EasyMile shuttles
on off-street trails.

Second pilot with 3
Drive.ai AVs on
public roads.

| Microtransit

2017

Microtransit service
launch with 10
vehicles across 8
square miles.

2020

Continued service
expansion to 28
vehicles across 40
square miles.

2021

Integration of AVs into
the citywide microtransit
service — 60+ vehicles
across 99 square mile
zone.




Arlington RAPID AV Service
RAPID

 Funding from the FTA Integrated Mobility Innovation competitive grant
program for 15t year; funding from NCTCOG for 2 additional years

* Partnering with Via, May Mobility, UT Arlington

* Integrate May Mobility autonomous vehicles into On-Demand rideshare
service around Arlington’s downtown and UTA's campus

e Launched March 23, 2021

* First on-demand AV service integrated into existing public transportation in
the United States; longest running on-demand AV service in United States

* v @ may mobility |A|

Federal Transit North Central Texas .
Administration Council of Governments AB AIJE!.!\A{'DGREIS?YN vVIQ




Arlington RAPID: Service Details S

Fleet of 4 autonomous vehicles

* Toyota Sienna Autono-MaasS vans, hybrid electric
* 1 wheelchair accessible van

* AV Operator behind the wheel at all times

Service

* Area: one square mile in Downtown and UTA
campus

 Hours: Monday - Friday, 8m - 8pm

* Booking: through app or call-in number

 On-demand service will pick up and drop off at
desired locations

Fares: standard On-Demand fare applies; free for
UTA students




Arlington RAPID: Performance Data
RAPID

RAPID Daily Average Rides by Week

. Ridership: 108,000+
FTA-Funded Funding Gap NCTCOG-Funded
Deployment Deployment ETAs: 10-15 minutes

250

On-time: 99-100%

: Acceptance: 75-90%

Sharing: 55-70%

o Autonomy: ~90%
Wl =~
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Arlington RAPID: Rider Feedback

Purpose of trip on RAPID? RAP' D

Others : 3.21% \

Via app rider satisfaction: 4.9 out of 5

Geing to work : 17.95%

' Going to school : 31.28%

Returning home : 22.05%

Ridership survey results (n=389):

96% of riders report feeling safe /(
97% of riders report wanting to ride again  cssesmsemisces:os

AN

Going to a medical place : 5.13%

Geing shopping : 8.46%

Ridership survey demographics (n=3306):
8% of riders report being non-white
54% of riders report having HH income <$20,000
49% of riders report having no personal vehicle
68% of riders report being a UTA student
A47% of riders report being 18-24 years old

Usual mode of transportation?




Arlington RAPID: Key Accomplishments

Over 100,000 rides completed
Driver-out preparations
First responder interaction

Understanding community acceptance
for removing the human operator

Planning to integrate and expand AVs
into On-Demand service fleet in the
future




E.H. Herciord
University Center

~ ARLINGTON

 THE AMERICAN DREAM CITY
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Washington Metropolitan April 2025
Area Transit Authority

Next Generation
Transit Signal
Priority

®
M @ 6 & D w @ metrobus metro@access




Why do we need Bus Priority?

In the last year, 122.5 million trips (almost
50% of all Metro trips) were on Metrobus

Average Metrobus speed has declined
I\_W 7% between FY2010 and FY2024

Average scheduled speed of the 10
- highest ridership routes in FY 2024

was 8.4 mph

$$ Traffic congestion delays costs Metro
$70 million annually

'”'“‘ Slow buses = fewer riders




When congestion makes buses slower, we need more buses
to run the same service

To keep buses
running every...

10

minutes

On a route that takes... Metro needs to provide...

_|||| 5 SOO00

buses and operators

mlnutes

When that service
becomes 10 minutes mmutes
slower because of
congestion...

INEED
&

time penalty for customers

bus to purchase and maintain,
additional bus operator to hire

M



Priority treatments improve bus speed and reliability

Traffic Congestion Signal Delay Dwell Time

* Dedicated Bus * Transit Signal _ ’ — J « All-Door Boarding
Lanes Priorit : .
y p . Bus Islands
« Automated * Queue Jumps 4 D . Stop Consolidation
Enforcement » o

Program

6 to 18% of total travel time*

*Based on May 2023 weekday data from
the following routes: 70, 79, 52, 54, S2,
S9, J2, and MW1.

23 to 45% of total travel time*

| 10 to 15% of total travel time* @



Transit Signal Priority in the Region
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* WMATA's TSP technology deployed
in 2015 to reduce bus delays and
improve reliability.

* Currently, there are approximately

250 signals providing TSP to
WMATA buses throughout DC and
Virginia.

* Initially best in class, TSP in the

region is now outdated due to
advancing technology and aging
equipment.



Current Transit Signal Priority System

Vehicle-to-Infrastructure Communication

Signal Control
Cabinet

Location

Cell & GPS



Existing TSP System Challenges and Limitations

Bus Technology Limitations

* Infrequent bus updates
* Inaccurate and static Estimate Time of Arrivals (ETAS)

Signal Systems Limitations

« Varying signal systems across jurisdictions limit TSP application
» Aging equipment with limited TSP strategies

Resultant Operational and Maintenance Challenges

* Rigid TSP business rules
* No performance tracking
* Frequent maintenance needs without a guaranteed outcome




Emerging Trends for Next-Gen TSP

Early and Frequent Dynamic ETA
Notice Estimation Powered by Video Detecti
of Bus Location Cloud-Based TSP IGE0 SEIECHON

Advanced Multimodal

Lovy Cost, High : Scalability and Feedback from
Resolution Data Analysis " controllers to bus
.. ' Interoperability
for Decision-Making operators

Customized Controller
Program with Remote
Access

Cybersecurity




Next Generation
Transit Signal Priority

Collaborate with all regional partners to build a scalable
and interoperable TSP system that integrates cutting-
edge technologies, tracks performances, and supports
long-term enhancement and expansion to improve
overall transit efficiency.




Goals for the Region’s Next-Gen TSP System

Faster, reliable, and cost-effective buses for customers by

Support
centralized and
decentralized
architectures with
no extra onboard
hardware

reducing intersection delays

Flexible, Cloud- Dynamic Seamless Integration Performance Monitor Scalable &
Based System Prioritization & Open Architecture and Optimization Cost-Effective

Provide frequent
ETA updates and
prioritize based on
route, ridership,
and schedule
adherence

Integrate with any
CAD/AVL system
and support legacy
WMATA TSP
equipment and
local bus providers

Track system
performance and
establish efficient
TSP business
rules for higher
transit benefits

Easily redeploy
TSP assets and
expand
deployment
affordably

o



Next Generation TSP

Vehicle and Infrastructure both communicate with the server (Cloud)

Request Priority

ﬁs d boto T I T.

en (0] raveil 1ime
Status Info W:— 20 /0 Reduction
Boston, Los Angeles,
Portland, Seattle.

GTFS
Feed

Bus CAD/AVL /_,
N

TSP Cloud
Platform

Send Location Up to .
: ; 0 Arrival
lr 70 A) on Green
Increase
NTCIP Atlanta, Portland, Boston,

Seattle.
Messages

Signal Control
Cell & GPS Cabinet M




MBTA - Massachusetts

Unconditional TSP with vendor-agonistic open architecture

——

Data Driven Decision Making LOCB' Agency

Iterative improvements

Py

— Signal Data
i Communication|[ ] d miovision
: [ : Ty N SUI’.traC i
1 : , Opticom .
L Locar;  prorty | ThruGreenfd
lon | Req u e St a’" Traffic Reimagined
. Generator vaarCODg
( © Smart Priority
. (18]
5s location | Multimoda e
data only [-2 Detector @ % B
E— ® YUNZX 0RIUX
MOV ECONOLITE P&
‘:‘: O ? part of Umovity
— I ) vy \ 8 Trafficware
@ !Q—Q! OHO n}ui JrP'l '?%, Graphic: MBTA
MBTA Bus Signal Cabinet (Or through the 12 M
and ATC central system)

with AVL



MBTA - Massachusetts

Quick-build with immediate feedback loop, continuous monitoring and improvements

Determine TSP rules

« Standard TSP rules: Unconditional Tweak Parameters
24/7 TSP with green extension & early » Refine TSP treatments and
return to green that maintain min green signal timing based on real
time and pedestrian phases. time information from vendor

 Additional preferential treatments: dashboard portal, camera
phase skipping and rotation. feed, and citizen complaints.

Define Scope Implement TSP Monitor Long Term
« Select corridors based on » Upgrade cabinet, controller « MBTA and the jurisdictions
frequency, bus delays, (firmware), video detections decided the TSP metrics
demographics, and planned to meet MBTA specs and track them through the

bus and signal * Implement TSP and send dashboard that updates
improvements. ATSPM data (with bus based on the ATSPM data

« Signal 1Q for existing delay locations) to MBTA hourly. hourly.




TriMet - Portland

Secure centralized

CAD

system with no / T

roadside units

Cellular
Antenna

Other on-board
system inputs

TriMet TOC TMC/ATMS-ASCT

LYT

TSP Cloud

Traffic - PRS

Opticom IR
TSP Emitter

! ) )
INIT GPSgo2

AVL Module —

GPs

Antenna IR Detector

PRS - Traffic
Phase

Selector Controller Palo Alto
INIT COPILOTpE2 VLU / |

CAD-AVL — . - — Firewall

Legend

CAD/AVL Computer-Aided Dispatch/Automatic Vehicle Location
MAR Mobile Access Router

co Coordinator (priority implementer)

PRG Priority Request Generator (priority requesting logic)
PRS Priority Request Server (priority granting logic)

SIM Subscriber Identity Module

p_—
—

Legacy V2|
TriMet Transit Vehicle Traffic Signal Cabinet

Key

- PRG Component - PRS Component
14
- CO Component Logical Object
S—

Graphic: PBOT




TriMet - Portland

Innovative TSP strategies possible due to partnership with Portland Bureau of Transportation

ETA > 120s 120s >ETA>90s | 90s>ETA>30s | |30s>ETA> 15s ETA < 15s ETA < 0.5s for >20s OR TSP
Signal > 3 ahead TSP Checked In Ped Priority TSP Active TSP Active TSP Checked Out Inactive
TSP Inactive
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TriMet - Portland

Innovative TSP strategies possible due to partnership with Portland Bureau of Transportation

Ph 21 and 25 only used
during EV preempt for
NB/SB - not part of phase
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TriMet - Portland

Innovative TSP strategies possible due to partnership with Portland Bureau of Transportation

Ph 21 and 25 only used
during EV preempt for
NB/SB - not part of phase
rotation otherwise
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Strategies to Deliver Next-Gen TSP

Improve
Bus Polling Rate

Identify Corridors for
Funding Sources
Proactively

Jé%

Upgrade to
Cloud-Based TSP

Implement
Next-Gen TSP Pilot

Engage Internal
and External
Stakeholders

Regularly

Create Better
Visibility for Internal
and External Partners

Monitor TSP
Performance

Establish Workflow
for Improvements

and Maintenance

=0 [



Regional
Partnership Is
Key to Success




Next-Gen TSP Engagement Overview

WMATA Steering Operating
Committee Jurisdictions

WMATA Agencies that own

and operate signals

departments directly - -
- volved in TSP Technical Review (and buses) and

development Committee manage IT in

_ _ WMATA service
Technical representatives area

of the WMATA Steering
Committee and
Operating Jurisdiction

INVOLVE CONSULT
COLLABORATE

Regional Partners
and Localities

Agencies that do not
own or operate their
signals or buses.




Next-Gen TSP Engagement Activities

Technical Rewew Operatlng

o—e—o

WMATA
Com

S
mi

Interviews
Monthly
meetings
Involvement in
developing the
concept of
operations,
technical
requirements,

scope of work,

and vendor
selection.

teering
ittee

Project status
updates
Bi-monthly
meetings
Involvement in
developing
concept of
operations,
technical
requirements,

scope of work,

and vendor
selection.

One-on-one
Interviews to

collect background

information and
requirements.

Policy guidance in
developing concept
of operations.
Periodic
presentations at key
points of the project

g



Next Steps for Next Gen TSP Implementation

Summer — Fall 2026 09

* Implement TSP pilots

« Select next-gen TSP technology 04 Spring 2026
» Shortlist technologies for TSP pilots in
consultation with jurisdictional partners

'_—’

<
~

-~

Fall — Winter 2025 03

» Develop RFP for cloud-based TSP
« Select TSP pilot locations with jurisdictions

02 Summer - Fall 2025

» Collect requirements from jurisdictions
* Develop Concept of Operations
Spring 2025 * Identify TSP corridors (High frequency bus routes)

» Connect with internal and exte
partners and share next-gen TSP ple
* Market research and peer revie

M

22



Thank you!

Ruochang Huang, PMP, AICP, PTP
Program Manager, Transit Signal Priority

RHuang@wmata.com
571-460-8726



COMMUTERCASH OVERVIEW

Stacey King
Commuter Connections Program Manager

TPB Regional Public Transportation Subcommittee
April 22, 2025

ZCOMMUTER |
Agenda Item #5 CONNECTIONS@ WAY TO WORK




Commuter Connections Introduction & Context

1z.COMMUTER
CONNECTIONS. | wav' v worx




Program Background

Mission: Encourage commuters in the National Capital Region to try and adopt
the use of alternatives to the single-occupant automobile.

Structure: A network of nearly 30 transportation organizations - including COG,
local governments, state DOTs (i.e., program funders), and federal agencies -
working to achieve the mission.

Strategy: Transportation Demand Management (TDM) implementation through
various programs and services.

* Consistent with Congestion Management Process (CMP) federal
requirements and TPB’s Visualize 2045 long-range transportation planning

goals.

genda Item #5: CommuterCash Overview 3
| WAY TO WORK April 22, 2025




Achieving Our Mission: Commuter Resources

/PARK \
& RIDE
LOT MAP

'\, Commuter Resource , -

Washington-and Baaftimnrélq
Metropolitan Regions
o Park & Ride Locations
« Transit Services
o Bicycle Racks/Lockers
* Free vs. Paid Parking
« HOV/Express Lanes Access
« Highways/Major Roads

¥z COMMUTER CONNECTIONS.

A SMARTER WAY TO WORK
800.745.RIDE commuterconnections.org

1z.COMMUTER

BICYCLE
ROUTE
MAP

Washington, DC

PLAN YOUR TRIP!

Sign up for our Bicycle Route Finder
at commuterconnections.org

¥z COMMUTER CONNECTIONS.

A SMARTER WAY TO WORK
800.745.RIDE commuterconnections.org

CONNECTIONS. | wav' v worx

Employee Guide

BICYCLING TO WORK

in the Washington Metropolitan Region

E= COMMUTER CONNECTIONS.

A EMAATER WAY TO WORK

4

e
conv = ReONneCTIoNS G G 3

-

Calculate Your Cost of

Commuting

Fill out this form to figure out your monthly commute cost!

(Press TAB to move to the next field and SHIFT-TAB to move back o

A.What is your daily round trip

10

commute distance from home to
work (in miles)?
B. How many days per month do you 15
normally work?
C. Cost per mile of owning and g1
operating a vehicle: *
D. How much do you pay for monthly 150
parking and/or tolls?
Your estimated Monthly cost of B e

mmuting i
€0 g1 $271.50
Your estimated Yearly cost of $3258.00
commuting is

Agenda Item #5: CommuterCash Overview
April 22, 2025



Achieving Our Mission: Marketing, Outreach, Events

LAUGH
TOGETHER

CASH IN ON
COMMUTING!

Q

Commuter L EVENTTO WORK DAY 4y
Cash Reiter o - > THURSDAY & I7 COMMUTER CONNECTIONS.
Plan. Go. E A SMARTER WAY TO WORK A SMARTER WAY TO WORK
an. Go.karn. (B8 eee.., — pea lE OB e tordetaia, MAY 1 5 2025 commuterconnections.org | 800.745.7433 commuterconnections.org | 800.745.7433

. g Commuter
bike to work day (R ‘?;}K\\ﬁ N\ Competition
%COMM“TER A SMARTER . .
CONNECTIONS. | wav ro work e e A o ey cposs | 5




Achieving Our Mission: Commuter Programs

UNWIND
TOGETHER
CARPOOL
q f TOGETHER

'POOL REW#&RDS

it pays to rideshara

Ay /il A% . (
ﬂ, ( W %

-

) HAPPENS

Iz COMMUTER CONNECTIONS. Iz.COMMUTER CONNECTIONS.
A SMARTER WAY TO WORK A SMARTER WAY TO WORK
erconnections.org | 800.745.7433 ions.org | 800.745.7433

Free Free Financial
Ridematching Guaranteed Incentives for
Program Ride Home Commuters
ZCOMMUTER

coNNECTIONs A SMARTER Agenda Item #5: CommuterCash Overview
=] WAY TO WORK April 22,2025




Next Chapter: CommuterCash

https://www.youtube.com/shorts/MiZ1_yQqh1U

[=] kIR gl o
# Download on the ; GET ITON
@& AppStore P> Google Play

1z.COMMUTER
CONNECTIONS.

A SMARTER
WAY TO WORK



https://www.youtube.com/shorts/MiZ1_yQqh1U

CommuterCash - Overview

* Smartphone based incentive program .. : — ,. _______

e Originally developed by University of Maryland -~ Cloonms
with FHWA grant and collaboration with
Commuter Connections

 Commuters track commute trips to accumulate | \DCommuter R colance:

p0|nts Plan. Go. Earn |

. . [=—$ $50 Check

 Number of points awarded varies by travel

mode and past travel behavior B ssosmarrr

. . LOGIN £z2s: $50 EZPass

* Points can be redeemed for a variety of

. . . . . CREATE ACCOUNT M8 $50 CapitalBikeshare

incentives, including cash, SmarTrip fare, and ‘

E-ZPass credits

« Maximum incentive of $600 per calendar year = : 4

LOG TRIP TRIP PLANNER REWARDS

Agenda Item 5: CommuterCash Overview 8
c I =] WAY TO WORK April 22, 2025



Start a trip

Log Trip

-

n How are you commuting?

[ Carpool

k-

~

B Where are you going?

256 MCGUIRE AVENUE SW WASHINGTON, DC
20032

WORK HOME
256 MCGUIRE 627 WARRENTO
[ 700 N CAPI } [ GYM
700 N CAPITO 589 ANTON BL

CASA ENTER NEW
3156 BERMUDA ADDRESS

\ v

START TRIP

) ‘!’

LOG TRIP TRIP PLANNER REWARDS

7z COMMUTER
CONNECTIONS.

A SMARTER
WAY TO WO

Current Trip Details

DESTINATION:
256 MCGUIRE AVENUE SW
WASHINGTON, DC

COMMUTE TIME: 0.08 minutes
AVERAGE SPEED:
DISTANCE TRAVELLED:

YOU'RE ON YOUR WAY!

We're now tracking your trip to help you earn
rewards! If your plans change or you need to wrap
up early, tap the END TRIP button below to
immediately end all trip tracking. Once your trip
details are received, we'll verify the information and
update your points balance within 24-48 hours.

POINT ELIGIBILITY CHECKLIST
Background Location Tracking
Enabled
Peak Commute Window
Commute To/From Work

Program Guidelines

\

END TRIP

Trip completed

Balance: 12,570

Rewards redemption

Redeem Rewards

START VERIFIED TRIP

Featured Rewards

2 EZP=== P
- St bikeshare:
nariFip GR

] 4

LOG TRIP TRIP PLANNER REWARDS

—3$

Current Balance 12,570 Points
Check -5,000 Points
Balance After Redemption 7,570 Points

Your check will be mailed to you within 90 days.

CANCEL

) . <

LOG TRIP TRIP PLANNER REWARDS

Agenda Item 5: CommuterCash Overview

April 22, 2025



CommuterCash - Trip Planner

* Explore travel options

* Compare travel time, emissions T \commuter
(sustainable trips earn more e e e
points) — B

Carpool 33 Options
© 35min @480 1bs CO, Saved Walk to North Accokeek P&R Lot

* Map or List view provides more re—

Transit 6 Options B3 650 Bus Departing: 6:40AM

detailed trip planning support 8 e rrrw—— s v 50/ Washrgen

About 57 mins, 20.3 mi

dgb Biking 2 Options Walk to H St NW & 7 St NW

. . [ Sopee W 1151000 A0 wOR, i 650 Bus TO 80 Bus About 10 mis, 04
* Transit trip planning based on
Drive Alone 2 Options & [ 8us Departing 751aM
Google API @ g

650 Bus TO D6 Bus Walk to 777 North Capitol St NE, Washington, DC
20002, USA
About 1 min, 190 ft

POINT ELIGIBILITY CHECKLIST

Tracking Enabled

640 Bus TO 486 Bus

. 4 - o

LOG TRIP REWARDS REWARDS REWARDS

ZCOMMUTER
CONNECTIONS. WAY TO WoRK : = Sl st



Powering the goDMV Commuter Competition

Regional competition for
commuters and

a8

March 2025

. . goDMV
Commuter Competition
employers L, pemeeEs Statistics
March 3 - May 31 e
(DDOT)
6 sustainable trips per \ e ) 7,6,7 9’9_76
Participants TSr?ls:anggng
day are counted towards , \ ’
Top Commuters

leaderboard totals 107,724 39  $68,943

1 e 1 Vehicle Miles Tons of CO2 Saved on
(CO m m ute O r n O n - z Zj{;i? :; Reduced Emissions Reduced Commuting
Com m Ute) 5 780743 102 :%816 1,255

6 781293 101 in March: _— Walk Bike
Monthly and Grand prizes : s . 4,818 s, 762

N e 742 604 979 i

O 1d like to share my name —

1z.COMMUTER )
CONNECTIONS. | wav' v worx

Agenda Item #5: CommuterCash Overview

April 22, 2025 ‘ 11




Resources to Support Your Transportation Programs

* Visual assets
including logos
and social media
content

* [ncorporate in
transit screen and
bus shelter ads,
car cards,
newsletters,
webpages, or
other media

1z.COMMUTER
CONNECTIONS.

A SMARTER
WAY TO WORK

March 3- May 31, 2025

ODMV
\\‘g o

REWARDS FOR
COMMUTERS!

SIGN UP NOW and earn
cash and prizes!

CASH IN ON
COMMUTING!

\D

Commuter

N\

Commuter
@ N\D Plan Go Earn

CommuterCash

Plan. Go. Earn.

PLAN TO TAKE A MORE
EFFICIENT COMMUTE

AND EARN CASH BACK!
» Real-time trip planning app

* Up to $600 a year for more
sustainable commutes

* Earn 500 points just for
downloading the app and
getting started
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Stacey King

Commuter Connections Program Manager
(202) 962-3253
sking@mwcog.org

commuterconnections.org

Metropolitan Washington Council of Governments
777 North Capitol Street NE, Suite 300
Washington, DC 20002
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PLAN AND PROGRAM
DEVELOPMENT UPDATES

VISUALIZE

2 /‘\ 5 0 Visualize 2050 & FY 2026-2029 TIP
QJ Sergio Ritacco

TPB Transportation Planner

National Capital Region Transportation Plan Regional Public Transportation Subcommittee Meeting

April 22, 2025

National Capital Region
Transportation Planning Board

O
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Overview

* Development of the National Capital Region
Transportation Plan

e Overview of the Visualize 2050 Plan Contents
* Remaining Schedule

* New Visualize 2050 website

2&\)5 o Visualize 2050 Updates
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Goal for National Capital Region Transportation Plan

Common Foundation to .
'5. Advanceransottaton To communicate current
o® 0.

efforts and priorities to
provide stakeholders with a

5 Priorities common foundation for
°
Y ..

advancing transportation.

2 Current Efforts

VISUALIZE 2950
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NCR Transportation Planning Process

Planning at Multiple Levels

Transportation Planning Board

Bicycle & Pedestrian Plan
Freight Plan
Congestion Management Process
Intercity Travel Study !

|

runding
Regional Travel Survey Availability
Setting Vision, Saf:ety Study & Others ‘ 8 .”_,. . ‘ VIS UALIZE
Goals, and State Agencies Sraiant 2&)5 o

Targets moveDC, The Playbook, VTrans
Mode-Specific Statewide Plans Selection
Topic, Corridor, Area Plans/Studies

P— ing

Local/Regional/Transit Agencies
Comprehensive Plans
General Transportation Plans
Mode-Specific Plans
Topic, Corridor, Area Plans/Studies

VISUALIZE 2950
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What is the Transportation Plan?

e Transportation System Today
e Current System Performance

VlSUALlZE e Impacts / Interaction With Societal Topics

2050 e Financial Plan - Capital & Operations

e 2050 System and Performance
e Challenges Beyond the Plan
* Moving Forward

VISUALIZE 2©50
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Public Transportation in Visualize 2050

* Public Transportation has a critical role in the region’s multimodal
transportation system connecting the region’s communities and is
reported on throughout many parts of the plan:

* Current Transit Trends & Ridership * Transit, Housing & Land Use

* Access to Transit Emerging Technologies

* Transit Reliability & Congestion Financial Plan

« Safety & Security Future Transit Projects

* Transit Asset Management Beyond the Budget

 Example: Existing Transportation in the National Capital Region Multimodal
System (2023)

2&\>5 o Visualize 2050 Updates
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https://visualize2050.org/plan-resources/#maps
https://visualize2050.org/plan-resources/#maps

Key Takeaways for Regional Public Transportation

* Public Transit is both an input into the plan and an important driver of
responsive regional planning towards desired outcomes of the TPB’s

policy framework:

* More affordable housing within proximity to
jobs.

* More options for transit, bicycling, and
walking.

e Shorter trips, reduced travel times and
improved reliability.

* More efficient movement of freight and
commercial goods.

2950

National Capital Region Transportation Plan

Improved economic competitiveness.
Vibrant, mixed-use communities with
equitable, accessible, safe choices.

Less time commuting: more time for family
and friends.

Improved environmental health and a better
climate

Visualize 2050 Updates
April 25,2025



Final Products

 Plan National Capital Region Transportation Plan (Transportation Plan),
Visualize 2050, a point in time snapshot of the region’s planning activities
to deliver a better transportation system

e Program Transportation Improvement Program (TIP) lists planned financial
obligations for the first four years of the Transportation Plan

e Process Ongoing work to improve transportation as shared in the plan & program

 Conformity Ensuring the region’s planned activities meet air quality standards, both
now and in the future

Planning Together Today for
Better Travel Tomorrow

THE NATIONAL
CAPITAL REGION

VISUALIZE 2950
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Remaining Schedule: January - July

January - » [PB staff and agencies complete zero-based budgeting exercise.
April » [PB releases updated Technical Input Solicitation for TIP financial details on funding
2025 amounts by fiscal years between FY 2026-2029.

« [PEB receives a briefing at the April meeting from VDOT on the 1-495/95 Southside

Express Lanes (SEL) project.

May o All remaining ZBB activities including detailed FY 2026-2029 TIP financial inputs
2025 due Friday. May 9. 2025.

+ [PE staff draft financial analysis for the plan and TIP.
June o TPE staff draft AQC and performance analysis for the plan and TIP.
2025
July o TPB work session: Detailed presentation of the Air Quality Conformity Results,
2025 Financial Plan, and System Performance Assessment for both options - with and

without the [-495/95 SEL project; VDOT SEL project update.

» [PB meeting: Briefing on draft results of the Air Quality Conformity, financial plan and
system performance analyses for both options; VDOT SEL project update. TPE 1o pick
one option at its September meeting. TPE briefed on the draft system level key
challenges beyond the current transportation plan.

2&\>5 o Visualize 2050 Updates
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Remaining Schedule: September-December

September ¢ TPB votes to move forward with or without the 1-495 Southside Express Lanes
2025 project for continuation in the plan development and air quality conformity
processes.

¢ Metropolitan Washington Air Quality Committee (MWAQC) and MWAQC Technical
Advisory Committee (MWAQC-TAC) reviews draft results of AQC analysis for the
updated plan and FY 2026-2029 TIP.
e Staff finalize the draft plan, TIP, and AQC documents, website, and advertise the
comment period.
October ¢ Public comment period on the draft plan, TIP, and the results of AQC analysis for the
2025 updated plan and FY 2026-2029 TIP (tentative dates: Saturday, October 4 - Sunday,
November 2, 2025).
e TPB, TPB Technical Committee review the draft Visualize 2050 plan, FY 2026-2029
TIP, and Air Quality Conformity Analysis Report.

November e TPB and Technical Committee receive a summary of the comments received on the

2025 analysis, plan and TIP; the agencies sponsoring the projects will have the opportunity
to provide responses to comments.

December e TPB will be asked to approve the results of the AQC analysis and adopt the Visualize

2025 2050 plan and the FY 2026-2029 TIP.

2K\>5 0 Visualize 2050 Updates
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Visualize 2050 Website

 Website link: www.visualize2050.org

* Explains the National Capital Region Transportation Plan development process
* Brings the printed plan to life through interactive maps and chapters

* Highlights recent developments

e Supports TPB members and community members through resources

* Serves as the gateway for public participation

VISUALIZE

2050

ABOUT  PLANDEVELOPMENT  THEPLAN  PLANRESOURCES  GET INVOLVED Q

PLANNING TOGETHER TODAY FOR BETTER TRAVEL
TOMORROW

VISUALIZE 2950

Visualize 2050 Updates

National Capital Region Transportation Plan
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https://visualize2050.org/

Share the Website

Ahead of the comment period:

e Share on your websites, in newsletters, on social posts

e Share at public meetings and with community organizations
During the comment period:

* Point to the draft plan, TIP, and Air Quality Conformity report
* Use the Ambassador Toolkit

* Use hashtag #Visualize2050

* Encourage comments!

2950

National Capital Region Transportation Plan

Think regionally.
Act locally.

Visualize 2050 Updates
April 25,2025



Sergio Ritacco

Transportation Planner
(202) 962-3232
sritacco@mwcog.org

visualize2050.0rg

National Capital Region Transportation Planning Board
Metropolitan Washington Council of Governments

777 North Capitol Street NE, Suite 300

Washington, DC 20002
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