
CITY OF ALEXANDRIA
Tra n s p o rt a t io n  a n d  En viro n m e n t a l 
Se rvic e s

Shared Micromobility 
in  Ale xa n d ria



By t h e  Nu m b e rs

Capital Bikeshare

Do c kle s s  Mo b ility

Pedal Bikes E-Bikes Stations
Alexandria 450 150 71
System 5000 2500 800+

Scooters/Cap E- Bikes/Cap
Lime 400/600 75/100
GCOO 200/500 0/0



Ca Bi Exp a n s io n

• 10 new stations
• 22 replacement 

stations
• 160 new bikes

Funding from CMAQ 
and developer 
contributions



Rid e rs h ip  Tre n d s

*Through May 31



Do c kle s s  Pe rm it

Data - c e n te re d  a p p lic a t io n  p ro c e s s
• No t  w h a t  s a y yo u  w ill d o , b u t  w h a t  yo u ’ve  a lre a d y d o n e

In c u m b e n t s  s c o re d  b a se d  o n  e ig h t  m e t ric s
• Ale x311 Im p ro p e r p a rkin g  re s p o n s e  t im e  –  20%
• Eq u ity Zo n e  d e p lo ym e n ts  –  20%
• Me tro  p ro xim a te  d e p lo ym e n ts  –  10%
• Ve h ic le s  p a rke d  fo r o ve r 5 d a ys  (o u t s id e  o f c o rra ls ) –  10%
• Pu b lic  e n g a g e m e n t  a n d  e ve n t s  –  10%
• Mo n th ly d a ta  re p o rt  s u b m is s io n s  –  10%
• De vic e  Ut iliza t io n  ra te  –  10%
• De p lo ye d  n o n -o p e ra t io n a l ve h ic le s  –  10%



Do c kle s s  Pe rm it

Non - in c u m b e n t s  re q u ire d  to  
su b m it  re fe re n c e s
• Min im u m  o f th re e
• Sc o re s  a re  a ve ra g e d  a n d  w e ig h te d

Exceeds expectations 5
Meets expectations 4
Below expectations 3
Significantly below expectations 2
Gives no apparent effort 1

Scoring Matrix



Do c kle s s  Rid e rs h ip  Tre n d s

*Through May 31



CITY OF ALEXANDRIA
Tra n s p o rt a t io n  a n d  En viro n m e n t a l 
Se rvic e s

Qu e s t io n s ?

Sean Martin
Sh a re d  Mo b ility Pla n n e r
City o f Ale xa n d ria , VA
Se a n .Ma rt in @a le xa n d ria va .g o v 

mailto:Sean.Martin@alexandriava.gov
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