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Concept

* Travel behavior change requires motivation
e Cash incentives offer a nudge to try something new
» Effects compounded if existing commute mode is viewed unfavorably
* Severe roadway congestion
* High cost of parking, gas, and/or vehicle maintenance
e Stress from “fighting traffic”

« Commuter Incentive Programs nudge commuters to try non-single occupancy vehicle
travel modes

e Phase 1: Initial Shift
 Phase 2: Sustain Shift
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Commuter Incentive Programs in the DMV

* SmartBenefits
* Direct Benefit & Pre-tax
* Supplemental benefits - EX. Fairfax T T L
_ Expanding Traveler Choices Through the Use
County SmartBenefits Plu$50 ~ of Incentives: A Compendium of Examples

Vanpool Subsidies

* Vanpool Alliance

Commuter Tax Credits - Ex. Maryland

High Occupancy Toll (HOT) Lanes

TPB’s Program: Commuter Connections

https://ops.fhwa.dot.gov/publications/fhwahop18071/index.htm#toc
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https://ops.fhwa.dot.gov/publications/fhwahop18071/index.htm#toc

‘Pool Rewards - Carpool Incentive

* Incentivizes new carpools anywhere in the
region CARPOOL, CATCH UP

& CASH IN

 Commuters can sign up by registering their new
carpools in Commuter Connections webpage

« Staff will review and approve
« Carpools can earn up to $320 over 90 days

 $5perda
P Y 'POOL REW®&RDS

it pays to rideshare

* Hybrid-friendly: No weekly requirement

« VDOT I-495 NEXT Bonus: $100

https://www.commuterconnections.org/programs-and-incentives/pool-rewards/

commuterconnections.org
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https://www.commuterconnections.org/programs-and-incentives/pool-rewards/

‘Pool Rewards - Vanpool Subsidy

« $200 monthly subsidy available to eligible
vanpools

* Applied towards vehicle lease

e Vanpools must be “newly formed”
* Rosters require at least 7 commuters
 80% occupancy requirement

* Eligibility maintained through routine trip logging

https://www.commuterconnections.org/programs-and-incentives/pool-rewards/
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https://www.commuterconnections.org/programs-and-incentives/pool-rewards/

CommuterCash - Overview

* Smartphone based incentive program .. : — ,. _______

e Originally developed by University of Maryland -~ Cloonms
with FHWA grant and collaboration with
Commuter Connections

 Commuters track commute trips to accumulate | \DCommuter R colance:

p0|nts Plan. Go. Earn |

. . [=—$ $50 Check

 Number of points awarded varies by travel

mode and past travel behavior B ssosmarrr

. . LOGIN £z2s: $50 EZPass

* Points can be redeemed for a variety of

. . . . . CREATE ACCOUNT M8 $50 CapitalBikeshare

incentives, including cash, SmarTrip fare, and ‘

E-ZPass credits

« Maximum incentive of $600 per calendar year = : 4

LOG TRIP TRIP PLANNER REWARDS
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CommuterCash - Trip Planner

* Explore travel options in the Trip

Planner

* Discover point awards, travel
time, emissions reduced

e Sustainable trips earn more

points

* Carpool option is prioritized

* “Points Eligibility Checklist”
shows whether the trip will award
the designated amount of points

* All three green checkboxes

must show
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700 N Capitol 256 Mcguire Avenue Sw
Washington, DC 20002 Washington, DC 20032

Trip Planner

A SMARTER
WAY TO WORK

Carpool 13 Options

450 pts © 17 min &®1.40 lbs CO, Saved

Q Transit 6 Options

450 pts © 94 min @®3.60 lbs CO, Saved

% Biking 3 Options

© 37 min @®2.40 lbs CO, Saved
+50 pts 2
Q Drive Alone 1 Options

© 17 min

POINT ELIGIBILITY CHECKLIST

Background Location Tracking Enabled
Peak Commute Window
Commute To/From Work

Program Guidelines

fm . 4

LOG TRIP TRIP PLANNER REWARDS

700 N Capitol 256 Mcguire Avenue Sw
Washington, DC 20002 Washington, DC 20032

Trip Planner

4 Carpool Options
NORTHWEST

) Map Satellite
oA ° e

NORTHEAST
WASHINGTON

W 10) 3] )
Thomas Jefférson
N Mgmorlal

o>
NAVY YAR(]

# £ \\Frederick Douglas
7 . .. National Historic Si#€
INTAGON CITY
Ronald Reagan
) Washington
\-National
Airport
POTOMAC YARD

700 N Capitol 256 Mcquire Avenue Sw
Washington, DC 20002 Washington, DC 20032

Trip Planner
Carpool Options G L'sT

Commuter #742915 Call Commuter Connections to
obtain

this commuter's contact information

at 800-745-7433

Anonymous

Work Hours: 0900 - 1700

ERICA
ERICA ==
Work Hours: 1100 - 1800

KEITH
KEITH momes
Work Hours: 800 - 1630

BRENDAN s
BRENDAN Sl
Work Hours: 0900 - 1700

BENJAMIN i Call Commuter Connections to
obtain
this commuiter's caontact infarmation

2 = @

LOG TRIP TRIP PLANNER REWARDS
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Start a trip

Log Trip

-

n How are you commuting?

[ Carpool

k-

~

B Where are you going?

256 MCGUIRE AVENUE SW WASHINGTON, DC
20032

WORK HOME
256 MCGUIRE 627 WARRENTO
[ 700 N CAPI } [ GYM
700 N CAPITO 589 ANTON BL

CASA ENTER NEW
3156 BERMUDA ADDRESS

\ v

START TRIP

Current Trip Details

DESTINATION:
256 MCGUIRE AVENUE SW
WASHINGTON, DC

COMMUTE TIME: 0.08 minutes
AVERAGE SPEED:
DISTANCE TRAVELLED:

YOU'RE ON YOUR WAY!

We're now tracking your trip to help you earn
rewards! If your plans change or you need to wrap
up early, tap the END TRIP button below to
immediately end all trip tracking. Once your trip
details are received, we'll verify the information and
update your points balance within 24-48 hours.

POINT ELIGIBILITY CHECKLIST
Background Location Tracking
Enabled
Peak Commute Window
Commute To/From Work

Program Guidelines

\

) ‘!’

LOG TRIP TRIP PLANNER REWARDS

7z COMMUTER
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END TRIP

A SMARTER
WAY TO WORK

Trip completed

Balance: 12,570

Rewards redemption

Redeem Rewards

START VERIFIED TRIP

Featured Rewards

2 EZP=== P
- St bikeshare:
nariFip GR

] 4

LOG TRIP TRIP PLANNER REWARDS

—3$

Current Balance 12,570 Points
Check -5,000 Points
Balance After Redemption 7,570 Points

Your check will be mailed to you within 90 days.

CANCEL

) . <

LOG TRIP TRIP PLANNER REWARDS
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CommuterCash Planned Enhancements

goDMV Commuter Competition

e Competition among DMV employer teams to log trips
and earn points to climb the leaderboard
* Grand prizes earned by top performers x

* Timeframe: March - May 2025

goDMV

Commuter
Competition

goDMV.org

Flextime Rewards

* |ncentivizes avoidance of highly congested corridors "}
. Targeted Launch: Spring 2025 FI_ (. T I
https://www.commuterconnections.org/programs-and-incentives/flextime-rewards-program/ REWAR DS PROG RAM
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https://www.commuterconnections.org/programs-and-incentives/godmv-commuter-competion/
https://www.commuterconnections.org/programs-and-incentives/flextime-rewards-program/

Dan Sheehan

Program Director, Transportation Operations Programs
(202) 962-3287
dsheehan@mwcog.org

commuterconnections.org

Metropolitan Washington Council of Governments
777 North Capitol Street NE, Suite 300
Washington, DC 20002
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