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Presenter Notes
Presentation Notes
Em - Welcome and introduce – In attendance are Em Parente (Asst. Director of Family Services), Rebecca Vinroot (Kin First Now Consultant) and Morgan Cave, Tara Gilbert and Tammy Curl from the Northern Regional Office


Relative/Fictive Kin Placement: Overall
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Presenter Notes
Presentation Notes
Em - This slides shows historic data from calendar years 21-23 for Virginia’s overall averages for rates of placement of children in foster care with relatives/fictive kin, as compared with the national average. It sets the stage for the presentation to explain why the focus on building a Kin First Culture is so important.



Virginia Children’s
SerVices Practice Model We believe that all children and communities deserve to be safe.

We believe in family, child, and youth-driven practice.

\
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We believe that children do best when raised in families.

We believe that all children and youth need and deserve a permanent
family.

Virginia Children’s
Services Practice Model

We believe in partnering with others to support child and family
success that is family-focused, child-centered, and community-based.

We believe that how we do our work is as important as the work we
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Presenter Notes
Presentation Notes
Em - The Virginia Children’s Services Practice Model are the values that are the foundational elements of VDSS’ Kin First Culture and Kin First Now.  

Values matter! They form the basis of Kinship Engagement practice. Other values to point out:
Acknowledgement of structural racism and trauma in child welfare system
Transparency to provide all of the information to families about their options for caring for their relatives and let them decide 
Families define themselves
Prioritizing sibling relationships






Journey to a Kin First Culture

In-Home Services
guidance rollout

Child Trends Temporary and Title IV-E Introduction and
qualitative Guardianship JLARC makes Prevention passage of SB
research structure proposal recommendations Services claiming 39/HB 27

General Assembly HB 30 Budget Family First Draft legislative
Study Request Amendment - implementation proposals
“Facilitated Care and Relative
Reporting Pilot Maintenance
Project” Support Payment

(RMP)
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Presenter Notes
Presentation Notes
Em - Don't need to go into all of the details but this slide helps to show that VA has been working on building a Kin First Culture for many years

2011 – Child Trends qualitative research of VA
Provided these recommendations: 1) Develop and adopt clear, written state-level policy guidelines and associated training for kin diversion practice; 2) Provide caseworkers with written/online tools for clients and training on the tools to inform and advise families on benefits and options; 3) Build in an accountability process using existing plans to track diversion data statewide through OASIS by including kin diversion in Safe Measures reporting and in the Quality Service Review performance management process; 4) Provide subsidized guardianship for relatives who obtain custody.

2014 – General Assembly Study Request 
Directed VDSS to review its policies regarding kinship arrangements and report its recommendations and findings by January 1, 2016.
Established an Advisory Group to discuss the need to formulate clear and consistent guidance for LDSS with regard to foster care diversion practice, to articulate findings, and to provide recommendations.
Key issues - defining the role of LDSS, birth parents, and relatives in the development of meaningful permanency plans; appropriate assessment of kin caregivers; finding, preparing, and supporting kin caregivers; and helping families to assess their options and collaborate in the decision-making process
Recomedations published in 2016: 1): VDSS should develop and implement a state supported kinship care program that would provide appropriate financial assistance, services, safeguards, and permanency planning for children and kin caregivers.; 2) VDSS should exercise the option to implement the Kinship Guardianship Assistance Program (KGAP) as a permanency option for children in foster care who cannot be reunified with the family from which they were removed and when adoption has been ruled out; 3) VDSS supports the development of a Kinship Navigator program in Virginia, which will provide information, resource, and referral services to children and kin caregivers

2015 – Temporary Guardianship structure proposal
Offered a statutory and regulatory fix in alignment with authority given under existing PPO, PRO, and Dispositional hearing statuses with assistance from Virginia Poverty Law Center and the AG’s office; the structure would provide on-going LDSS supervision and provision of services to the parents as well as to the child and relative caretakers; the Advisory group could not reach consensus as the structure did not resolve issues around due process rights and establishing a path to reunification

2018 – HB 30 Budget Amendment “Facilitated Care Reporting Pilot Project”
Directed VDSS to conduct a pilot project on data collection and reporting for local departments of social services (LDSS) regarding facilitated care arrangements (i.e., foster care diversion)
Project intent: Collect baseline data regarding “diversion cases” (CPS, CPS Ongoing, and Prevention), that will assist in exploring the barriers to achieving safety and stability for children with kin or alternative caregivers
32 total pilot agencies; 22 from Western region; 10 volunteer pilot agencies (Fairfax, Prince William, Arlington, Alexandria, Middlesex, New Kent, King William, Campbell, Albemarle, and James City)
Quarterly data collected for a period of 18 months (July 2016 – December 2017)
Administrative data - two (2) other unnamed states; additional partnership with Child Trends and AECF
Some of the preliminary data included: 2,203 children diverted to kinship care; Parental Substance Abuse is primary reason for LDSS involvement; 432 cases provided NO SERVICES to parent after diversion; 681 children received “case management” as their primary service after diversion

2019/20 – JLARC Report makes recommendations
General Assembly action: Helping relatives become foster parents; Oversight: Children’s Ombudsman Office; Reducing long stays in foster care
Other focus areas: Identifying and addressing safety problems found in agency case reviews; Evaluating how to expedite “termination of parental rights” when doing so is in a child’s best interest
VDSS actions: two additional permanency consultants, CQI team, Data Unit, 5 Kinship Navigator programs through Family First, diversion placement tracking

2020 – Family First implementation and Relative Maintenance Support Payment (RMP)
Family First Prevention Services Act (Family First): incentivizing prevention services; increase the quality of non-family based placements (congregate care)
Relative Maintenance Support Payment Program (originally TANF funded): financial assistance to families who are providing relative or fictive kin care to children to avoid placement into foster care
Center for Evidence-Based Partnerships: partnership with VCU to determine how best to increase our access and availability of evidence-based services; Needs Assessment and Gaps Analysis (NAGA report) identified areas of need in expanding services; provided several recommendations and highlighted opportunities for growth and areas in need of services

2021 – In-Home Services guidance rollout and IV-E Prevention Services claiming
In-Home Services Program established: framework for In-Home services and foster care prevention throughout the casework process, to include guidance for initial assessment, service planning, reassessment, and decision-making in three (3) child safety scenarios
Established five In-Home Services Regional Practice Consultant positions in each regional office, enabling VDSS to significantly increase the level of technical assistance, support, and ongoing review of In-Home Services case work at the LDSS level.
Family First claiming; VA is first locally administered state to begin claiming IV-E prevention funds for EBPs

2022/23 – Draft legislative proposals 
OCO begins drafting potential alternate living arrangement legislation with the VLSSE; workgroups established to finalize and submit draft of the proposed legislation

2024 – Introduction and passage of SB 39/HB 27
Establishes timelines around the utilization of alternate living arrangements (ALAs) - where children are residing in the care of relatives and fictive kin to prevent entry into foster care
Focus areas around providing protections and safeguards for parents or caregivers of origin; ensuring supportive services for who is identified as the triad (the child, alternate caregiver, and caregiver of origin)
Establishes the Parental Child Safety Placement Program











KIN FIRST CULTURE

In Virginia’s Kin First
culture, we recognize
families as the experts who
should always be included
in decision-making and
should be empowered to
rely on one another for
support.

' VIRGINIA DEPARTMENT OF
\ SOCIAL SERVICES



Presenter Notes
Presentation Notes
Em - In Virginia’s Kin First culture, we recognize that families are the experts.  They should always be included in decision-making and should be empowered to rely on one another for support.  These are important values.  We need to encompass these values when working with our families in anything we do. This is the core of the recent legislation and the parental child safety placement program. 


Building a Kin First Culture

* Out of Home Staffing
L, * Permanency Assessment Tool
Family Partnership Meetings

| e 7o Parental _
+  Engagement Motivational Child Safety WM Parental Child Safety Placement

*  Family driven decisions Interviewing JEOIIa  Asreement
+  Working towards change Program /' »  Permanency Assessment Tool
* Criminal History Inquiry

* Family Partnership Meetings
* Reconvening of RMP

* Locate and engage fathers
* Strengthen relationships e ao ilv Fi |+ Evidence-Based Programs
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Presenter Notes
Presentation Notes
Em - Shows all of the elements that go into building a Kin First Culture.


— KINSHIP FOSTER CARE GOAL

By the end of 2025, 35% of all foster care
placements for children/youth under the
age of 18 will be in a kinship placement.



Presenter Notes
Presentation Notes
Em - The Governor and our VDSS Commissioner have made this a priority during this administration.  We’ve got a goal of meeting the national average by the end of 2025.


Statewide Kinship Percentage - Jan 2023-Nov 2024

Percent of Children under 18 in a Kinship Placement
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Presenter Notes
Presentation Notes
Em – Trend of increasing kinship foster care percentage. *Dec. data getting pulled on 1/9 so not sure if it will be in time to update this chart.


Kin First Now
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Presenter Notes
Presentation Notes
Rebecca


KIN FIRST NOW OVERVIEW

Intentional collaboration between Home Office, Regional Offices and
LDSSs to enhance and/or create internal processes that reinvest and
prioritize staff's time spent on Search, Discovery, and Assessment of
relatives/fictive kin through a teaming approach.

Focus on using the Three Practice Elements (Out-of-Home Staffing, FPMs, and Permanency
Assessment Tool) to guide through an Agency Action Plan:
> Urgent discovery of and transparent engagement with family at firstpoint of contact.
> Involvement and assessment of family and other natural supports in planning for
permanency.



Presenter Notes
Presentation Notes
Rebecca - Kin First Now (KFN) prioritizes and increases family engagement across the child welfare continuum through a teaming approach that ensures ongoing and consistent efforts to engage family in decision making any time a child cannot safely remain with their parents. 

KFN is intended to disrupt the processes that have led to children being in non-relative foster care placements or in ALAs without adequate support for the relatives/fictive kin caring for them.

Kin First Now focuses on the decision-making points around removal from a parent or guardian’s home whether that is into an alternate living arrangement or foster care.  When we talk about permanency, which is traditionally a word we associate more with foster care, know this applies to families at any point in the spectrum.  For a child to leave a parent’s home and be able to remain with family takes coordinated effort and involves every member of the child welfare team.

When the determination is made for a youth to come into foster care, this approach as outlined will lead to an increased number of those youth being placed in kinship foster care placements. 




KFN Agency Site Visits

19 LDSS visits from Oct 2023 — Nov 2024

Franklin County
Wise
Chesterfield-Colonial Heights
Newport News
Prince William
Alexandria
Roanoke City
Lynchburg
Buchanan
Washington Co
Richmond City
Hanover
Norfolk
Chesapeake
Harrisonburg-Rockingham
Roanoke County
Virginia Beach
Fairfax
Shenandoah Valley

KFN Sample Agency Support

Collaboration with Agency Leadership:
* Inclusion of community partners and stakeholders

* Review of agency-specific data, to include assessment
results of Rate Your Kin First Agency.pdf (virginia.gov)

Involvement of all Child Welfare Staff in designing
agency-specific action plan that incorporates use of
Practice Elements (Out of Home Staffing, FPM, &
Permanency Assessment Tool) into actionable steps to
create/revise a viable process that engages, assesses and
supports kinship placements

VDSS (Home Office and Regional Office staff) provides
targeted coaching, consultation and technical assistance
to support the installation of the ACTION PLAN
Communities of Practice events

* Leadership to facilitate peer-to-peer collaboration
between the KFN agencies

* Learning Events to train all staff on relevant topics
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Presenter Notes
Presentation Notes
Rebecca - 19 local agencies participated in an in-person KFN agency visit where staff from Home Office and the Regional Office partner with the agency leadership to develop an action plan based on staff feedback that incorporates the three practice elements.  

This could include streamlining processes that are already in place, to include the intentional shifting of staff’s time and energy up front on search and engagement of relatives/fictive kin.  An all-hands on deck approach is strongly encouraged to break out of any siloes and work towards the common goal of relative search and engagement, figuring out how to complete the PAT, prepping for FPMs and ensuring that everyone understands how to relay the options to families if the child cannot remain safely in their own home. It's also important that the pathway back to parents is discussed – what needs to happen for that to occur, and what will it look like for the family?






https://fusion.dss.virginia.gov/Portals/%5Bdfs%5D/Files/Family%20Engagement/Family%20Engagement%20Forms/Rate%20Your%20Kin%20First%20Agency.pdf

Out of Home Staffing

Internal LDSS meeting conducted
within 1 business day of child’s
placement with kin caregiver

Review CPS referral and circumstances that
led to the child being placed out of the
home

|dentify natural supports to attend the FPM

Develop plan to prepare family and natural
supports for the FPM

Ensure completion of the Caregiver
Assessment

Address logistical concerns
Prepare for children attending the meeting
Ensure safe environment for all participants
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Presenter Notes
Presentation Notes
Rebecca - The Out of Home Staffing is an internal meeting with Family Services Specialists, Family Services Supervisors, the FPM facilitator and other designated staff who come together to identify tasks, clarify roles, and prepare for a successful FPM and planning experience for the family. While the meeting structure and topics may vary from locality to locality, the recommended topics to cover include:

Review CPS referral and circumstances that led to the child being placed out of the home (or at risk of being placed out of the home)
Identify natural supports to attend the FPM
Develop plan to prepare family and natural supports for the FPM
Ensure completion of the Caregiver Assessment 
Discuss the agency’s position or developing position on pending matters
Address logistical concerns
Prepare for children attending the meeting
Ensure safe environment for all participants











Family Decision Making . Howtoprepre thefai?

e Whoisinvolved?

Prep for FPM

N\
e Parental Child Safety

Placement Program
* Foster Care
SESEN NN -  Custody transfer

Options *  Financial Resources Across
the Child Welfare Continuum

e Steps moving forward
* Schedule next FPM

Development |
of Action Plan

N\

ENGAGEMENT

* Having necessary family
members at the table

* Creating a space for the family to _ _ | . _
decide Family Driven Considering

Decision the Triad

~* Parent Needs and Strengths
* Child’s Needs and Strengths
* Caregiver’s Needs and Strengths

N\
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Presenter Notes
Presentation Notes
Rebecca - Family-Driven Decision Making and Family Partnership Meetings are important components of our Kin First Culture. 

Prep for the FPM begins at the out of home staffing, and includes preparing the family and who all is involved. During the FPM, information on all placement options and potential supports will need to be provided to the family, to include the financial resources available to them. The FPM will focus on the strengths of all members of the triad to include the parent, child and caregivers. A critical aspect of the FPM is to ensure the decision to place the child in the most appropriate placement is driven by the family. The FPM facilitator will need to have all necessary family members at the table and create a space for the family to decide how best they should move forward. After a decision is made the FPM members will establish an action plan and schedule the follow up FPM. On the next slide we will discuss when the FPMs should occur. 


Caregiver Assessment

Accurint — criminal history inquiry
OASIS — child welfare inquiry
Home visit

Permanency Assessment Tool
(PAT)

» Household safety
Background Inquiries

isi i Guns
Accurint and OASIS on every Home visit completed prior to
adult 18 years and older placement Prescriptions/alcohol/cannabis

General safety
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Presenter Notes
Presentation Notes
Rebecca - Overview on components of what should be assessed for potential caregivers  

Prior to the child’s placement with the alternate caregiver, the LDSS must conduct a criminal history inquiry, a child welfare inquiry, and complete a visit to the home.  The criminal and child welfare inquires must be conducted on all adults aged 18 years and older residing in the alternate living arrangement home.  The LDSS must assess the results of the criminal and child welfare histories and home environment to determine the best outcome for the child.  The results of the criminal and child welfare histories and home visit must be documented in the child welfare information system.  If, after conducting the inquiry, the LDSS determines that the ALA is not in the child's best interests, the LDSS must notify the child's parent(s) or caretaker(s)/guardian(s)(s) or caregiver/guardian(s) and the proposed caregiver of the reasons for the LDSS’ determination but may not disclose the results of any child welfare or criminal history unless the proposed caregiver consents to such disclosure.  

The LDSS must assess the proposed alternate caregiver and determine whether the proposed caregiver (i) is willing and qualified to receive and care for the child; (ii) is willing to have a positive, continuous relationship with the child; and (iii) is willing and has the ability to protect the child from abuse and neglect.  The Permanency Assessment Tool should be completed to engage the alternate caregiver and understand what is needed for the best outcome for the child and family.  The Permanency Assessment Tool should be documented in the child welfare information system.  



Permanency Assessment
Tool (PAT)

Household Prospective

. : Kinshi
| . B Division of Permanency Assessment Tool CO nflgu ratlon : p
N SOTIAL SERVICES Ca re g |Ve r

Assessed Relative/Fictive Kin:
Child{ren):
Name: A Date:

It is crucial that children are immediately placed with relatives/fictive kin when it is
determined that they cannot remain safely in their home. This tool must be completed
anytime throughout the child welfare continuum when there is a need for a child to be
placed outside of their home. This tool must be used to assess relatives/Tictive kin for
parental child safety placements and kinship foster care.

The purpose of this tool is to engage fomilies and wederstand what is needed for the best outcome for the
childfren) and family.

Relative and Fictive Kin Opts
Parental Child Safety Placement Relative and Fictive Kin Resource Family
Background Checks Background Checks

. . E ¢ adult 18+ in the home will need coiminal
» Every adult 18+ in the home will need " mvery  the !
crinunal history inguiry completed in check/Central Registry -
Accurint. Every adult will need to do Fieldprint criminal checks O n I c
. . within 72 hours of placement. All houschold adults
Ewvery adult 18+ in the home will need will need current 1D for Ficldprint

.
child welfare history inquiry completed . . .
in OASIS. e Anyone transporting child will need DMV Pa re n t I n g

check (inguire about any recent driving

e o s ol s ) Management

» Complete home visit prior to placement. » Complete home visit prior to placement.
Houschold safety Houschold safety
»  Guns (need to be locked/stored * Guns (need to be locked/stored separately from
scparately from ammunition) ammunition)
Prescriptions/aleshol ‘cannabis Pets (need to be up to date on vaccinations)
General safety Smoke alarms {must have them and be functioning)
Prescriptions/alcohol/cannabis
» General safety
Additional Information for Parental Child Health Examinations (within 6 months of placement)
Safety Placements is available on the Criminal » Resource parcnts must have a physicals completed
History and Child Welfare Ingquiry Job Aids {physical is no older than 13 months from approval).
available on FUSION. * All houschold members must have TB screens
completed (no older than 13 months from approval).
Trammgn':xpu,mtmns {within 6 months of placement)
* Mandatory pre-service resource parent training
{ Tradits of Caning prefc 1)
Mandated Reporter online Iml.mn.g
3 personal references required
Home study interviews (minimum of 3)

032-25-161-01-eng (07124}
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Presenter Notes
Presentation Notes
Rebecca - The Permanency Assessment Tool was developed as a Job Aid back in 2022 to assist in the assessment of potential kinship caregivers.  It provides a framework to facilitate an open dialogue with potential kinship caregivers about what is needed to ensure the best outcome for the child and family.  The Permanency Assessment Tool has been a key practice element of the Kin First Now initiative and should be completed any time, throughout the child welfare continuum, when it has been determined that the child needs to be placed outside of their home.  The Permanency Assessment Tool has been revised to provide two pathways—assessment of relatives/fictive kin for alternate living arrangements and assessment of relatives/fictive kin for traditional kinship foster care—these revisions are structural in nature and increase the utility of the tool across the entire child welfare continuum.  The alternate living pathway on the tool—provides guidance on the required elements of the caregiver assessment (such as criminal and child welfare history and home visit) as well as questions that need to be asked before the child’s placement in the alternate living arrangement.  The questions that need to be asked before the child’s placement in the alternate living arrangement are noted in shaded orange boxes on the tool.  The remaining non-shaded sections of the tool will be completed prior to the 5-day FPM. The Permanency Assessment Tool will be available as a fillable PDF in COMPASS|Mobile.  Available as a handout. 



First Placement for New Entries - Kinship

Percentage of New Entries First Placed in a Kinship Placement (Under 18)
SFY2023 and SFY2024
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Source: Kin First Now Power Bl Dashboard (refresh date 7/22/2024). The total number of new entries is listed under the region by SFY. This \\" VIRGINIA DEPARTMENT OF
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data is determined by the placement sequence number and entry date in placement. It may not include children that re-entered foster care.



Presenter Notes
Presentation Notes
Rebecca - This slide shows an increased percentage of new entries into foster care being first placed in a kinship placement upon entry.

Source: % First Placement Under 18 Kinship: Kin First Now Power BI Dashboard – OASIS 7/22/2024 refresh); New Entries determined by the placement sequence number and entry date in placement. Kinship includes LCPA and LDSS Relative Foster Homes and Fictive Kin Foster Homes. 


What's Next for Kin First Now?

» All Agencies who have not had an individual KFN visit will participate
in a Pod in 2025 (3 Pods per 5 Regions)

Preparation/Pre-Work Quarterly Kick-Off Collaborative Learning

Experiences (CLEs)

e LDSS form Core
Teams (comprised
of Leadership and
Frontline staff)

e LDSS Staff complete
select practice
refreshers

* Review of relevant
data and internal

e \Virtual meeting
with Pod partner
agencies from
across the Regions;
Regional Staff and
Home Office reps

e Discuss logistics of
Days1 & 2

e Answer questions,

* Review internal
processes related to
kinship practice

e Discussion around
installing the 3
practice elements

e Draft Agency Action
plan by establishing
performance and

¢ Peer to Peer
learning with all
participating LDSS

e Support and
coaching around
implementation of
each agency's
Action Plan

e Continued technical

assessments build excitement data outcomes to assistance and
and discuss track support on relevant
anticipated kinship-related
challenges topics
- N NS J
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Presenter Notes
Presentation Notes
Rebecca - Information on the next phase of Kin First Now (KFN) set to begin in early 2025. We will be shifting from individual agency visits to a regional pod approach that will incorporate peer-to-peer learning while still having regional and state VDSS support





P_arental Child Safety
Placement Program



Presenter Notes
Presentation Notes
Rebecca - Codified in July 2024; In the process of re-roll-out with local departments to ensure there is clear understanding as some adjustments have been made to the policies and procedures over the past 6 months.


Basis for the
Legislation

oy

Services were
not addressing
immediate
safety issues

CPS referral
closures
without

resolution of

the safety plan

Inconsistent
practices for
assessing
caregivers

Unclear pathway
for reunification

Family decision \
making not
evident in

planning

Visitation
challenges

Inadequate
economic and
concrete
assistance
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Presenter Notes
Presentation Notes
Rebecca - This legislation was introduced to address several key challenges in the kinship care system, aiming to create more consistency, support, and clear processes. Previously, there was no uniform process for evaluating caregivers, leading to varied standards of care. The legislation standardizes assessment practices to ensure all caregivers are meeting the same standards. Historically, there had been difficulties in coordinating visitation between children, biological parents, and kin caregivers when children were placed in homes of alternate caregivers and were not in formal foster care. The new guidelines aim to facilitate regular and meaningful contact while prioritizing child safety. Kin caregivers often lacked access to necessary financial support, impacting their ability to provide for the child. The legislation focuses on providing better access to economic aid and resources to support caregivers. Family members were not always included in planning and decision-making processes for child welfare. This issue is addressed by promoting family engagement in safety and permanency planning by requiring a facilitated meeting prior to entry into the program and prior to any extension of the agreement. Child Protective Services (CPS) often closed cases before ensuring that safety plans were fully implemented. The legislation strengthens oversight to ensure that there is resolution to a temporary plan within 5 days. The previous services provided to families didn’t always resolve urgent safety concerns for children.The legislation ensures that services directly address and prioritize immediate safety needs. The process for reuniting children with their biological families was often unclear, leading to confusion and delays. The legislation clarifies and streamlines the pathway for family reunification when appropriate. These changes aim to provide more consistency, clarity, and support to kinship caregivers, improving the overall outcomes for children in kinship care.


SB39/HB27 Parental Child Safety Placement Program

Key

~
e Establishes a Parental Child Safety ‘ CO m pO n e ntS
Placement Program for children Q
placed with kinship or fictive kin.
e Prevents unnecessary entry into * Exception Reports
foster care  Parental Child
e \/olunteer program between the Safety Placement Agreement

agency and the parent to establish

T . e Caregiver Assessment
services in the best interest of the S
child. e Reunification

Purpose .
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Presenter Notes
Presentation Notes
Rebecca - The purpose of SB39/HB27 was to establish the Parental Child Safety Placement Program. The new program support children placed with kinship or fictive kin caregivers once it has determined that the child cannot remain safely in their current home.  

The Parental Child Safety Program will help prevent unnecessary entry into foster care

It is a voluntary program between the agency and parent to establish services that are in the best interest of the child. 


Key Components of Legislation:

Exception Reports: The legislation creates a requirement for exception reports. Currently, when children enter foster care, they are placed with non-kinship placements approximately 87% of the time. Exception reports will create a statutory requirement for LDSS to document all efforts to locate kin, all efforts to place children with kin, and all of the reasons for not placing children with kin.

The Parental Child Safety Placement Agreement is signed when the parent agrees to place the child with a kin/fictive kin caregiver and participates in services and support to work towards reunification. The Agreement highlights the responsibilities between the parent, caregiver and LDSS and includes the visitation plan between the child and the parent. All parties must be in agreement with this plan to participate in the program. 

 The assessment of relatives and fictive kin caregivers: The legislation enhances family engagement and further supports Virginia’s commitment to a “Kin-First” child welfare system. The legislation requires LDSS to assess the proposed caregiver and determine whether the proposed caregiver is qualified to care for the child, willing to have a positive and continuous relationship with the child, and willing to protect the child from abuse and neglect. The legislation also codifies an inquiry for criminal and child protective services background checks to be conducted for each adult in the proposed caregiver’s household. Currently, the policies and procedures for the assessment of relative and fictive kin caregivers vary from LDSS to LDSS. 

Reunification is another core component of this framework, as the Parental Child Safety Placement program is meant to be a short term solution while efforts towards reunification are being made. Parental Child Safety Placement Agreements are effective for 90 days with the potential for an additional 90 day renewal. 





Goals of the Parental

E:rt:i?iléssh guardrails to protect children and Child Safety Placement
Promote family driven decisions Prﬂgram (PCSPP)

Increase placements with kin and fictive kin
Child-focused and family centered practice
Preservation of parental rights

Transform prevention services for families

Establish streamlined processes for LDSS

T
L Jadr T J
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Presenter Notes
Presentation Notes
Rebecca - The goals of the new Parental Child Safety Placement Program are to:

Establish guardrails to protect children and families when an alternate living arrangement is needed to ensure child safety
Promote family-driven decision making to embody child focused and family centered practice
Concerted efforts to increase living arrangements with kin and fictive kin
Providing safeguards and preserving parental rights – again, not losing sight of purposeful efforts toward reunification 
Also, presenting the opportunity to transform prevention services for children and families
And, establishing a consistent, streamlined process for local departments
All with a focus on preserving families and maintaining children in their own homes and communities








Intersection of KFN and PCSPP

Shared ]
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Presenter Notes
Presentation Notes
Rebecca - Highlight the intersection between our KFN and PCSPP. They share the same practice elements which are implemented once a child is identified as not being able to remain in the home. The elements are the Out of Home Staffing, the Family Partnership Meeting and the use of the Permanency Assessment Tool.

The Out of Home Staffing focuses on bringing local staff together to share information and identify and divide the tasks necessary to support family assessment and engagement to ensure that sufficient family is at the table for to participate in decision-making and identify placement for the youth.

The Permanency Assessment Tool is the assessment guide that should be used across all child welfare units to assess and inform prospective relative caregivers.

Lastly, a critical component of Kin First Now is ensuring that in the FPM, family members are fully informed of all of their options and given the space to identify which path will work best for the entire family system.



F_amily First Prevention
Services Act

The vision for Family First is to keep children safe, strengthen families, and reduce the need for foster
care whenever it is safe to do so.



Presenter Notes
Presentation Notes
Rebecca - Highlight some supports in place for kinship caregivers. Funding for evidence based services and kinship navigator programs is available through the Family First Prevention Services Act


Purpose of Kinship Navigator Program

e Support kin caregivers by providing stability and permanency for children, serving as a resource
for both formal and informal caregivers, and promoting a Kin First culture in Virginia.

e Provides comprehensive support for kinship families, ensuring access to essential services,
promoting family preservation and cultural connections, and addressing the needs of all kin
Benefits caregivers, regardless of child welfare involvement.

e Access to community-specific services on a voluntary basis. High satisfaction among kin
caregivers. Established partnerships with community partners (e.g., schools, health
departments, private providers). Support groups, case management, and community events.
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Presenter Notes
Presentation Notes
Rebecca - The Family First Prevention Services Act of 2018 enabled title IV-E agencies to secure funding for Kinship Navigator programs meeting specific standards, promoting practices endorsed by the Title IV-E Prevention Services Clearinghouse. Congress allocated $20 million from 2018 to 2020 to support title IV-E agencies in developing, enhancing, or evaluating these programs. In response, VDSS developed six pilot Kinship Navigator Programs.

Kinship Navigator Programs play a pivotal role in supporting family connections in fostering healthy child development and a sense of belonging. Kinship Navigator Programs support these connections by offering essential services such as information, referral, education, support, and advocacy to kinship families. 


Kinship Navigators

Frederick

5 Current Kinship Navigator Programs: ey

@ Arlington Department of Social Services

@ Bedford Department of Social Services

@ Dickenson Department of Social Services

© James City County Department of Social Services

® Smyth Department of Social Services
*VDSS has proposed for 15 more Kinship Navigators in our decision package.
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Presenter Notes
Presentation Notes
Rebecca - This slide shows our currently VDSS-funded Kinship Navigator Programs. 

Virginia currently has 5 kinship navigators that provide services to kinship providers throughout the states: 
Arlington DSS provides services to Arlington, Alexandria, Fairfax, Prince William and Loudoun
Bedford Department of Social services provides services to Bedford, Amherst, Appomattox, Campbell, Lynchburg and Nelson
Dickenson DSS provides services to Dickenson, Buchanan, Russell, Tazewell, Lee, Wise, Scott and City of Norton
James City County DSS provides services to James City, Williamsburg and York-Poquoson
Smyth DSS provides services to Smyth, Bland, Bristol, Carroll, Galax, Giles, Grayson, Montgomery, Pulaski, Radford, Washington and Wythe

There are a few other locally-funded Kinship Navigator programs that are not listed on the map because they are not funded by VDSS. VDSS is actively exploring ways to expand the program throughout the state with a potential to draw down IV-E funding by using an evidence-based model from the Federal Clearinghouse.�


Kinship Navigator Services
- SEPTEMBER IS

Youth and Kinship Caregivers Served by Kinship Navigator Programs

July 2022-Dec 2023 KINSHIP CARE MO NTH

Locality Youth Served Kinship Caregivers Served
ArIington 102 86 The Kinship Navigator Program of Southwest Virginia has been working hard for YOU!
We are entering our 7th year of service.

Bedford 74 51

. Kinship Care is defined as children and youth living
Dickenson 160 141 with relatives such as aunts, uncles, grandparents,
James City County 64 80 siblings, extended family or fictive kin.
Smyth 29 27 What do we do?

» Work one on one with kinship caregivers

Total 429 385

Community events
Presentations to organizations
Collaborate with organizations We finished the month of August with
Offer and attend support groups a record number of 44 new client

CAREGIVERS

W Apes 1860+ WO+ WGr renis A ez A
Ages 13-60 6 Grandparent unizuncl referrals to assist!

: Qur 4 Pillars of Service

* Information

» Education

® Referrals to Resources

s Advocacy i j
Left to right: Melaney Bass, Nancy Boyd, Jordan Lester, Tina Presley

There is NO cost for this program Contact us at 276-926-7179
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Presenter Notes
Presentation Notes
Rebecca - Dickenson County example:
In August of 2024, the Kinship Navigator Program set a record for the program receiving 44 referrals. 
The Kinship Navigator Program has been able to provide assistance in getting children adopted, providing school clothing & shoes to children, items to ensure the home is safe, and extended support to the families. 
Our 4 Pillars of Service are Information, Education, Referrals to Resources and Advocacy.  
The Kinship Navigator Program serves the localities of Buchanan, Dickenson, Lee, City of Norton, Russell, Scott, Taxewell and Wise and is beginning their 7th year of service. 


KEY TAKEAWAYS

* Have to be intentional about any “mis-messaging” that may have
occurred by VDSS

e Ex. Of "keep kids out of foster care at all costs”

* Important to track data
* Ex. Kin First Now dashboard

* Monitor impact of policy and legislative impacts

* Partner with other entities to support the work

e Ex. Division of Child Support Enforcement for increased opportunities for
fatherhood engagement
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For more information...
Virginia Kinship Resource Guide
(kinshipvirginia.com)

Em Parente, Assistant Director
VDSS Division of Family Services

Em. Parente@dss.virginia.gov



https://www.kinshipvirginia.com/#gsc.tab=0
https://www.kinshipvirginia.com/#gsc.tab=0
mailto:Parente@dss.virginia.gov
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