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Carla is a data solutions expert with over 20 years of 
experience helping organizations transform their data 
collection needs into high-efficiency web-based solutions. 

At Re-TRAC, she has worked closely with countless 
organizations to design and implement tailored data 
collection & analysis programs, including leading the redesign 
of the national Municipal Measurement Program. 

Carla brings a unique blend of technical insight and 
customer-focused strategy to every project.



An Introduction to Re-TRAC

An affordable, subscription-based software service designed to help government 
agencies collect, manage, and measure materials management data. 

What is Re-TRAC?

C entralize 
R eporting

Simplify Data
Management

Improve 
Data Quality

Exceptional 
Customer Service



An Introduction to Re-TRAC

Government Customers

• 14 state agencies

• Dozens of counties, solid waste districts, and municipalities



Our Solutions

Integrated Suite of Reporting Program Solutions

Hauler Reporting Facility Reporting

Drop-off
Reporting

Scrap Tire 
Reporting

Grant Management

Compliance 
Reporting

Local Government 
Reporting

Stewardship 
Program Reporting



20 years of experience

Exceptional customer service

Flexible survey design framework

Powerful analytics library

Built-in calculations & data validation

Features & Benefits

Strong quality assurance processes 

Proven track record

Secure & trusted platform



Prince William County



Background

Prince William County’s Solid Waste Management Division of Public Works is responsible 
for the operation of the landfill, trash disposal, recycling, composting, household 
hazardous waste collection, and environmental controls to safeguard the community.

• Maintains two convenience centers where residents may 
dispose residential trash, bulk trash, recycling, and yard waste.

• Focused on preserving the life of the landfill through 
enhanced recycling programs, composting initiatives, and 
waste diversion strategies. 

• Aims to minimize the environmental impact of waste by 
promoting sustainable waste management practices and 
reducing the volume of waste that ends up in landfills.



Background

The county is currently implementing multiple data collection solutions:

• Hauler Applications & Permitting

• Load Inspections

• Recycling & Refuse Report

• Charge Account Applications/Renewals

• Truck Inspections



Data Challenges

Before Re-TRAC, the load inspection process was entirely manual: 

• Inspectors completed paper forms in the field.

• Office staff attempted to digitize the data by manually 
entering it into spreadsheets.

• Resulted in poor data quality due to inconsistent data entry, 
formatting issues, and limited data reliability.

• Only inspections resulting in violations were retained whereas 
non-violation inspections were often left undocumented.

• Inspectors had no standardized process for storing photos or 
providing centralized access to inspection records making it 
difficult for office staff to retrieve or analyze past inspections.



The Solution

Centralizing data collection in Re-TRAC

• Consulted with county stakeholders to understand their goals, identify 
opportunities for improvement, and offer strategic guidance on the best 
technological solutions.

• Developed the Load Inspections solution by unifying multiple data 
collection methods into a single, streamlined system based on project 
requirements.

• Solution was designed, tested, and launched in Re-TRAC in February 2025.

• Dedicated Customer Success Manager works with the county to 
continuously improve the data collection and workflow performance.



The Solution

Inspectors use the form to record:

• Company name
• Inspection date & time
• Load contents
• Violation indicators
• Comments
• Photos



The Solution

Office staff completes notice of violation section



The Solution

Clicks ‘Generate Notice of Violation’ Report



The Solution

The Notice of V iolation is automatically 
populated with data from the inspection form:

• Prince William County letterhead style

• Company name

• Violation date & time

• Fine amount

• Inspector

• Scale ticket number

• Truck details 

• Load contents

• Description of violation

• Photo evidence

• Appeal process



Results

Re-TRAC has significantly improved both the data collection and analysis processes:

• Transition from paper forms to a digital “Load Inspection Form” has eliminated 
manual data entry and standardized how inspections are documented.

• Inspectors can now submit real-time data directly from the field, including photos 
and comments, which ensures consistency and completeness across all inspections.

• Re-TRAC’s analytical reports have enabled us to easily track and 
analyze key metrics such as total inspections performed, violation 
rates, and inspection trends by company.

• Collecting data in a standardized format increased data 
accuracy and allows for better decision-making. 

• The time spent creating and reviewing load inspection forms has decreased significantly.



Looking ahead

Building on the success of the Load Inspections & Notice of Violation solution:

• The county intends to expand data collection by incorporating more 
fields to collect more data for analysis (e.g. tracking appeal submissions). 

• Plan to introduce more reports to provide better insights.

If you have questions about other data 
collection solutions, please reach out.





Questions



Thank You!


