 MWCOG GIS Committee Meeting Notes
Tuesday April 8, 2008 1:00pm

1.  Cross Licensing, Web Services, and Spring 2008 Data Acquistion
Tom Burns – Pictometry


Mr. Burns spoke about Pictometry’s web deployment which they are about to launch.  This web deployment, called Image Navigator, is being developed so that jurisdictions with many users will not need to acquire dozens of licenses in order to use a desktop version.  It can be deployed regionally, and Mr. Burns suggests that the region look into this product for region-wide sharing of imagery.  Aditionally, Pictometry can host the data if needed, with or without an engine to push it out.  For the initial deployment, users will have the ability to use a combined image dataset, that will work with different types of spatially-referenced data, including 3D models.  The service can stand alone, or it can be built into ArcServer, IMS or some other kind of service.

The product will go live to Pictometry’s commercial customers at the end of the month and will be available in two different formats (individually hosted by Pictometry, or backfilled as an appliance) for government users most likely before June 1st.


Comments:

Barney Krucoff – How does this affect those of us with current licenses?

Tom Burns – It is a fee-based situation.  It is another service, where the hosting aspect would have a cost, and an appliance to have in house would have a licensing fee per server.

Barney Krucoff – What type of protocols are associated with integrating this with other applications?

Tom Burns – Typically, if the program you have can take an ajax call, we can go in behind it and bring the images in.
Pictometry will also be looking at feeding real-time data into the service, and start to look into a cost structure for jurisdictions.
Apollo Teng – Can you give us a rough comparison on the price of hosting the service ourselves versus you?

Tom Burns – As it would stand today, if you were going to license the product on a per-server basis, it would run about $15,000 per server per year.  If Pictometry is hosting the service for you, I’m not sure right now.
Barney Krucoff – DC currently has Legacy Pictometry, would we continue to get our current format as well as the new version.
Tom Burns – Yes, different jurisdictions have different formats right now, this is just a different deployment mechanism.  The Legacy system will not go away.

Apollo Teng – What kind of imagery are you using?

Tom Burns – These are in a jpeg format with our own compression algorithm.  They can be pushed to handhelds, PDAs and other applications which can not handle some of the other types of images.

Barney Krucoff – Could you let us see another release of this to see how it works?

Tom Burns – I’ll send out a url for the beta site used in this presentation.

Finally, although conditions this spring have not been ideal for aerial imagery, Pictometry has captured 63 million images, and will deliver them to their customers by the end of July.  In this area, Montgomery, Prince Georges, Frederick, Howard, DC and some others have been done.
2.  DEH Funding for the GIS Committee
Scott Scheurich – DEH

DEH Project is the NCRIP.  The project is part of DEHs three projects, the NCR Net (a high speed fiber-optic network between governmental jurisdictions) and the regional wireless broadband network (which has demise since the project’s inception- issues with 700 MHz band, only deployed in the DC area).  Right now, the DEH is using up the last of its UASI money (from DHS), and will be moving forward and into the Public Safety Interoperability Communications (PSIC) Grant, which has yet to kick off.  They have also not yet heard how much money will be allocated to each of the three states.  Part of the money for each state was allocated for GIS exchange (which was not specifically defined, although a statement of need has been discussed).  This past week, we met with Constance McGeorge who is the state interoperability coordinator for VA, who said that the money will be coming out in April.  There are personnel in the DEH who want to work with this group, as well as the police, fire, and emergency management groups to understand what the need is for GIS in this project (i.e. What do you really want to do with the money?).

Comments:

Barney Krucoff – Have you felt the direction changing with the new CIOs/ CTOs cin the region?  Are they still enthusiastic about the DEH?

Scott Scheurich – The DEH still has broad acceptance from the CIOs.  The CIOs would like a representative from this committee at their meetings to better understand what the GIS Committee wants and to better understand the PSIC Grants.
Apollo Teng – What role should this group play in coming up with a Statement of Need for the GIS portion of the PSIC Grant?

Scott Scheurich – We want to understand what the GIS managers within this group really see the region as needing.  The challenge is going to be the coordination across all three states.  UASI was a regional grant, while PSIC is a state grant.  We need to understand what this group wants as well as what police, fire, and emergency managers want so we can come up with a data exchange that addresses a cohesive need.

Barney Krucoff – We had been guessing a bit on what the emergency managers wanted without a lot of input.  In general, anything that helps us get better in touch with the emergency managers is good.
George Danilovics – The next CIO’s meeting is next Thursday, April 17th, which is when the pope is in town, so we were unable to get any of the emergency function groups out.  However, the CIO community will be reaching out and talking with COG staff and would like to have a representative at these meetings, and would like to have someone from this committee come to their meetings.  At the end of the PSIC Grant (July 1, 2010), we have to be able to point to a finished product with a defined statement of work; it cannot be a work in progress.
Martha Kile – Would it make sense for us as at a staff level, to go to the emergency manager’s committee meetings to develop a working group to talk about these issues?

Scott Scheurich – You can start now; flushing out some of these ideas sooner rather than later could definitely be beneficial.

George Danilovics – The #2 agenda item at the CIO’s meeting next week is to discuss how to improve more of this dialogue between agencies/ managers.
Tom Burns – Pictometry just finished an exercise with the military on domestic base management.  We facilitated a group of people and held a two day program to work similar issues out.  It was very successful and we could look into bringing some of those folks here to work out these issues at no charge.
3.  MD Addressing, Grant Applications, and HIRA Data on COG Server
Matt Felton – Towson CGIS

Mr. Felton discussed a few of the projects that Towson CGIS is currently involved with.  The first was the Cooperative Addressing Initiative, which was initially led by Maryland State Highway Administration and focuses on getting local roads coordinated into a good statewide GIS layer.  The focus of the project is now on addressing, and MD seeks to use the layer as a single road centerline file that supports both addressing and linear referencing/ cartography and make it available through a web service.  The project also seeks to increase the efficiency of statewide highway incident reporting.  Currently, CGIS is working with 5 pilot counties and will be moving into production by the end of April, with a final product being finished by the end of September.
Another project is MD iMap, which is Maryland’s coordinated GIS basemap.  Jurisdictions will be able to view their data provided on the map coordinated with data from other jurisdictions.  The product was successfully demoed to Maryland Governor O’Malley on March 25, 2008 in ArcGIS explorer.  They are still working on pulling together data and services for the product and would like jurisdictions input as to how the product and its processes can be improved.
A third project is the Virginia EMMA Whitepaper, which is still in draft form.  EMMA has been deployed at three locations in Virginia, and this project is focused on getting these systems to talk with one another.
Another project is the USGS CAP Grant that was received by the state of Maryland, but includes DC and Fairfax County, VA as partners.  Essentially, the USGS is trying to recreate the USGS topo maps and the various layers of the maps, particularly landmark structures, while adhering to their standard symbology.  CGIS should have a detailed statement of work and preliminary schedule for this project out by the end of the month.
Towson CGIS has also submitted a proposal for the UASI funds for establishing a coordinated regional geospatial infrastructure. It is based on a similar framework as EMMA and its three main areas of focus include: strategic planning for Regional Geospatial Capabilities, implementation of a Regional Emergency Geographic Information Network (REGIN), and the creation of pre-positioned collections of geospatial data and capabilities.

Lastly, Mr. Felton and George Danilovics discussed the status of the HIRA project with the committee.  HIRA ended about a year ago, but the project’s new servers are now waiting at COG unused.  The data and application were temporarily placed on another project’s server, and now needs to be moved off those machines by June.  COG has imaging software that will be able to move the data, but will also need to rename the servers and updating throughout the database.  Mr. Felton will follow up with COG staff about coming down to aid with the migration.
*see topic powerpoint for more information


4.  Towson GIS Debriefing
Ken Juengling – Towson CGIS

Towson recently held its annual GIS conference whose theme this year was Democritizing GIS, New Tools for Meeting Public Demand for Geospatial Information.   Keynote speakers included Congressman Sarbanes and Michael Jones (CTO of Google Earth).  Next year’s conference will be held from March 16-17, 2009.
5.  Organizing Executive Commitee Nomination Committee
Apollo Teng – Montgomery County

Barney Krucoff, Apollo Teng, Tom Conry, and Patrick Callahan will work together in order to nominate the committee’s next executive committee.
6.  Minimum Essential Geospatial Data Set (MEGDS) Status
Jason Mattis – MWCOG


Martha Kile and Jason Mattis gathered the minimum essential datasets and put them together on external hard drives for all of the participating jurisdictions.  An .mxd file and index tables were included, and drives were given to all managers that were present.

*see MEGDS spreadsheet for more information on specific data



7. Next Steps/ Other business:

· Next meeting Tuesday, May 6th, but this may be cancelled and rescheduled to Tuesday, June 24th 
