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Who is Enterprise

• Enterprise is a national nonprofit whose mission is to make home and community  places of pride, power and belonging.  

• We support community development organizations on the ground, aggregate and invest capital for impact, advance housing 
policy at every level of government, and build and manage communities ourselves.

• Since 1982, we have invested over $80 billion and created 1 million homes across all 50 states, the District of Columbia and 
Puerto Rico.

• Own and operate over 13,000 affordable homes in the Mid-Atlantic.
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Program History and Objectives 
Origins
FBDI was started by Enterprise's Mid -Atlantic office in 2006, with input from the NYC office based on their transactional work 
with faith -based projects. Original co -conveners/strategic advisors included: 

• East of the River Clergy -Police-Community Partnership
• Georgetown University 
• Wesley Seminary

Program Goals
• Expanding the supply of housing and community facilities that serve low - and moderate -income households by helping 

houses of worship make informed “Go/No -Go” decision” about development on their land.
• Supporting equitable procurement opportunities for vendors in project development and operations.
• Strengthening neighborhood anchor institutions and serving as a model for other houses of worship and denominations 

interested in leveraging land for community impact.
• Build an Enterprise program while nurturing a national movement that includes but is much larger than Enterprise. 

Why: “Radical Common Sense”
• Need: 20% of renters pay more than 50% of income for housing. Approximately 600,000 homeless individuals  in the 

U.S. 13M+ live in food desert. Half of Americans live in a child -care desert. 
• Potential: Houses of worship own a large amount of real estate. 

• “…local governments and real estate developers have forged partnerships with faith -based organizations that 
own a total of 2.6 million of acres of land acros s  t he  U.S . It ’s  pa rt  of a  new movement  ca lled YIGBY (Yes  in God’s  
Back Yard) t ha t  could create more than 800,000 new housing units .” Church-Owned Land Could He lp Fill 
Affordabilit y Gap Forbes .com July 3 , 2025  a rt icle  by Je ffrey S t ee le

Note : Es t ima tes  of 100,000 churches  clos ing  in t he  U.S . be tween 2015 -2030. (Dr. Eileen Linder, Na t iona l Council of 
Churches  of Chris t , USA).
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https://www.forbes.com/sites/jeffsteele/2025/07/03/church-owned-land-could-help-fill-affordability-gap/
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Affordable 
Housing & 
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Facilities

Training
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Technical 
Assistance

Technical Assistance
• Support from development 

consultants/ owner’s 
representative

• Shepherding TA from 
Enterprise staff

• Organizational assessment
• Clergy Coaching from clergy 

experienced in completing 
projects

Training
• Overview of the development 

process using Enterprise 20-hour 
curriculum to help participants 
become “Comfortably Conversant”

Capital
• Grants for early pre-

development expenses, including 
Market Studies/Feasibility 
Analysis

• Access to Enterprise products

Peer Learning
• Peer learning exchanges for senior 

clergy: “Iron Sharpens Iron”

Access to Experts
• Resource directories of various 

industry professionals including 
developers, consultants, real-
estate lawyers, architects

Our Approach
FAITH-BAS ED DEVELOPMENT INITIATIVE



7 Steps of Faith-Based Development
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FAITH-BASED DEVELOPMENT INITIATIVE

4. Design

1. Visioning and 
Acquisition

2. Partnership 
and Procurement 3. Finance0. Discernment

7. Management5. Development 6. Construction



23 Key Topics for Development, over 5 Modules
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3. Project Design & 
Construction

1. Market Feasibility

2. Selecting the Design 
Team and Concept

3. Approvals and 
Environmental 

4. Development Budget 
Primer

5. Green Building and 
Resilience

FAITH-BASED DEVELOPMENT INITIATIVE

2. Development 
Decisions & 
Community 
Engagement

1. Site Planning & 
Process

2. Development 
Models, Team, and 
Roles

3. Engaging the 
Community

4. Developing a Project 
Mission

1. Introduction 
to Real Estate

1. What is affordable 
housing?

2. Development 
Decisions

3. Organizational 
Readiness

4. Strategies for 
Development

4. Structuring the 
Deal

1. Development 
Proforma

2. Joint Venture 
Partnerships

3. Managing 
Construction

4. Marketing and Lease-
Up

5. Legal Processes

5. Operations

1. Property 
Management

2. Asset Management

3. Maintaining 
Compliance

4. Resident Services

5. Partner Roles, 
Obligations, & 
Expectations
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Some Questions For House of Worship to Consider Before 
Developing (Count the Cost)

1. Have  you done  “S t ep 0” dis ce rning  work?  Wha t  is  God ca lling  us  t o be  a t  t his  current  and next  
s t age  of our life  a s  a  body of worship? Are  we  willing  t o answer t he  ca ll (willing  t o do and be )? 
Wha t  does  t he  communit y need?  Wha t  legacy do we  want  t o le ave  for t he  next  gene ra t ion?

2. Do you have  s it e  cont rol of t he  land t o deve lop your vis ion, and do you want  t o ma int a in 
ownership/s it e  cont rol ove r t he  long  t e rm?

3 . Wha t  a re  your short /long  t e rm economic goa ls  for t he  House  of Worship? Do you expect  ca sh flow 
from t he  deve lopment ; a re  you willing  t o subs idize  t he  project  or break even?

4 . Are  you willing  t o cont ribut e  any port ion of t he  land va lue  t o t he  t ransact ion?

5 . Wha t  t ype  of hous ing /communit y facilit ie s  will you deve lop? Wha t  is  t he  t a rge t ed 
marke t ?  Ta rge t ed impact ?
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Some Questions For House of Worship to Consider Before 
Developing (Count the Cost)

6 . Do you have  an economic empowerment  int e re s t /racia l equit y goa ls ? 
(Do you want  t o crea t e  jobs  for loca l communit y members  a s  pa rt  of t he  deve lopment ? 
Support  minorit y owned bus ines se s?)

7 . Do you expect  t o have  an act ive  role  in t he  deve lopment ? 
Do you have  a  s epa ra t e  ent it y for deve lopment ?

8 . Is  t he re  a  deve lopment  t e am and/or ma in point  of cont act  in place?

9 . Are  you prepa red t o manage  an a s se t ?

10 . Do you have  a  rea l e s t a t e  a t t orney?



Where We Work: 9 States/16 Jurisdictions

FAITH-BAS ED DEVELOPMENT INITIATIVE

Southeast
• Atlanta

• Charlotte

• Chattanooga

• Miami

• Tampa

Mid-Atlantic 
• Baltimore City
• Washington D.C.
• Montgomery County 
• Prince George’s County 

New York
• New York City

Pacific Northwest
• Seattle

Texas
• Dallas
• Houston
• San Antonio

Ohio 
• Columbus
• Cuyahoga County 

On-line Faith -Based Development Guide Available: https://enterprisecommunity.org/fbdiguide   



$211,000,000
IN LOANS  & EQUITY PROVIDED TO S UPPORT 

FAITH-BAS ED DEVELOPMENTS  

$6,600,000
LEVERAGED IN GRANTS TO SUPPORT FAITH-BASED 

DEVELOPMENTS 

Our Impact

HOUS ES  OF 
WORS HIP WE’RE 
WORKING WITH

18,000
ADDITION HOMES  ANTICIPATED 

AROUND THE COUNTRY 
THROUGH COGIC 
COLLABORATION 

 Policy wins  a t  t he  s t a t e  a nd  loca l le ve l in Ca lifornia , t he  Dis t ric t  of Columbia , Florida , Mia mi, 
Mont g ome ry Count y (Ma ryla nd), Ne w York Cit y, S e a t t le  a nd  Wa s hing t on

HOMES  
CREATED OR 
PRES ERVED 

2,000+ 9,000+
HOUS ES  OF 

WORS HIP 
S UPPORTED VIA 

FBDI

FAITH-BAS ED DEVELOPMENT INITIATIVE

150+
HOMES  IN FBDI 
DEVELOPMENT 

PIPELINE



Lessons Learned
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• Unfamiliarity with development process/fear of the unknown often leads to no 
action or hasty action by houses of worship.

• Timelines are different for faith community and developers. Developers need to 
slow down; houses of worship need to speed up.

• It takes 2 -3 years to get a house of worship from start to selecting a 
development partner - a critical milestone. “Shepherding” TA is critical .

• Connection to intellectual capital is critical (i.e. government officials, developers, 
legal, etc.). This helps make the “go or no -go decisions” and advance the 
development to completion. 

• At times mistrust and lack of appreciation by both houses of worship and 
developers of what value -add the other brings to the table.

• All sides be clear up front: What’s In It For Me?  Competence and Integrity are 
critical!

• Clergy leader needs to:
• Cast the vision
• Gain buy-in from membership 
• Delegate day -to -day management (authority, not responsibility)

FAITH-BAS ED DEVELOPMENT INITIATIVE



What’s Next: Building the National Movement/Scale Impact 

1. Seek addit iona l re sources  to go deepe r and/or wide r with exis t ing  Cohort s  

Trend: more  priva t e  and public  funding  ava ilable  support ing  fa ith-based deve lopment  (e .g . Trinity 
Church/NYC; Prince  George ’s  County, MD)

2. Seek addit iona l re sources  from public  and priva t e  s ector t o crea t e  new jurisdict iona l cohort s .  

Trend: more  priva t e  and public  funding  ava ilable  support ing  fa ith-based deve lopment  (e .g . City of 
Cha t t anooga ; Macle llan Founda t ion; Truis t )  

3 . Seek addit iona l cohort  collabora t ions  with denomina t ions . 

Trend: recognit ion of phys ica l/economic needs  of pa rish s it e s ; potent ia l for economic and socia l impact  
“beyond the  wa lls ” (Church of God in Chris t )

4 . Seek addit iona l policy wins  a t  s t a t e  and loca l leve l t o support  FBDI re la t ed work

Trend: More  s t a t e s /loca l jurisdict ions  pas s ing  laws ; connect ion to hous ing  supply/a ffordabilit y; va ried 
approaches  to support : policy, point s , prope rty and “pape r”(e .g . Ca lifornia , Florida , Washing ton, D.C.; )

5 . Ge t  FBDI approach “built  into the  code” of how denomina t ions , gove rnment , philanthropy and deve lopment  
indus t ry thinks  about  how houses  of worship can ut ilize  land to mee t  loca l community needs . Work with 
FBDI ecosys t em on case -making  to support  t his  work. 12

Opport unit ie s  and Trends

FAITH-BAS ED DEVELOPMENT INITIATIVE



Growing Visibility: For Enterprise and the Movement
FAITH-BAS ED DEVELOPMENT INITIATIVE

United States | Yes in God’s backyard
Can churches fix America’s affordable-
housing crunch?
The promise of the YIGBY movement

https://www.economist.com/united-states


Case Study 
Example:
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- Two-year online /in-pe rson lea rning  with 20+ 
diocese  pa rt icipant s , direct ed by Not re  Dame 
s t a ff

- Partne rship of rea l e s t a t e  program and church life  
ins t it ut e

- Aligns  with ne tworking  ca lls , case  s tudies , and a  
redeve lopment  t racker

New Networks
Ex: Notre Dame Church Properties Initiative

- Two-day on-campus  event  bring ing  
toge the r church leaders , deve lopment  
pract it ioners , and academics   

- Common focus  is  on hous ing  a ffordabilit y 
and sharing  progress  and le s sons



Case Study 
Example:
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- Dubbed “Lit t le  Rome” the  a rea  a round 
Ca tholic  Univers it y has  ext ens ive  
church-owned property, t ot a ling  more  
t han 2,100 acres

- Some orders  and organiza t ions  have  
recent ly sold t he ir property for 
deve lopment  a s  membership wanes  and 
budge ta ry pressure  increases

- Need for hous ing  and facilit ie s  – for 
t eachers , s eniors , and familie s  cont inues  
t o g row

- St . Anthony of Padua  pa rish as  convener

Rethinking community

Case Study:  Greater Brookland
Washington, DC  |  Community Planning



Faith-Based 
Development 
Initiative:
Project Examples 
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It was tough to find a place that was clean, was safe. 
When I came across Trinity Plaza, it was awesome 
because it met all of my standards and it was 
affordable. 

What I like about living at Trinity Plaza is the 
convenience of being so close to my job and being a 
part of the community. 

This project, I think, has helped the community to 
become more like a family.

William Willis 
Resident, Trinity Plaza

More opportunities, better outcomes
STORY OF IMPACT



Gilliam Place 

Development Partners
• Arlington Presbyterian Church 
• APAH (now True Ground Housing Partners)

Development Overview
• 173 units (including 15 accessible)
•  Ground floor commercial and civic space
• Opened November 2019

Enterprise Support
• $10,000 early pre-development grant
• $31 million Housing Credit
• Training and technical assistance
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Case Study 
Example:
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FBDI 

SM Case Study: 
Gilliam Place



Case Study 
Example:
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Case Study 
Example:
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SUMMARY 

Partners Not -for profit  (NFP): Arling ton Partne rship for Affordable  Hous ing  (APAH) Fa ith-based organiza t ion (FBO): Arling ton Presbyte rian Church

Partne rship mode l Sa le  with s t ipula t ions

Key consult ant s Archit ect : Kishimoto Gordon Da laya  Archit ecture  Genera l Cont ractor: Donohoe  Cons t ruct ion Company

Context Redeve lopment  of church-owned property for a  down-s izing  church in an a ffluent  ne ighborhood; Affordable  hous ing  is  a  crit ica l need; Land prices  a re  high

Project  summary 173 -unit  a ffordable  apartment  building ; 4 0%-60% AMI; s tudios , 1-, 2-, and 3 -bedroom apartment s

Key amenit ie s 3 ,5 00 SF worship space  (leased to FBO); 5 ,000 SF community re t a il; community cent e r; laundry; pa rking ; outdoor t e rrace ; playground; sus t a inable  building

Ownership 100% owned by APAH

Deve loper fee  & cash flow Deve loper purchased property from FBO; worship space  leased back to FBO

Guarantees APAH

Exit  s t ra t egy APAH re t a ins  ownership; FBO has  flexibilit y in t enure , not  t ied t o LIHTC compliance  pe riod

Pre -deve lopment Ente rprise  Community Partne rs  pre -deve lopment  g rant

Divis ion of re spons ibilit ie s APAH lead a ll deve lopment  & PM act ivit ie s ; FBO provided community engagement  support

Project  dura t ion Disce rnment : 3  yea rs ; Pre -deve lopment  t hrough lease -up: 8  yea rs ; Tota l: 11 yea rs

FBDI 

SM Case Study: 

Gilliam Place



The Macedonian (Arlington, 
VA/Nauck) 

Development Partners

Macedonia Baptist Church and AHC Inc. 

Development Overview

-  36 units; 5 reserved for physically/mentally disabled

-  2,000 sq.ft. commercial space, including business 
incubator

-  Training and technical assistance

Enterprise Support

- $3.4 million Low-Income Housing Tax Credit equity 

- Training

- $14.9 million in total development costs

- -Opened Spring 2011
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Plaza West
Development Partners : Bible  Way Church; Golden Rule  
Plaza  Inc.; Mis s ion Firs t  Hous ing  Deve lopment  
Corpora t ion; Henson Deve lopment  Company

Development Overview

50 two- and three-bedroom units provide affordable housing for 
grandparents raising grandchildren and serves families making 
30-60% of area median income.

173 units provide affordable housing for individuals and families 
making less than 60% of area median income, with eleven units 
set aside for permanent affordable housing for Department of 
Behavioral Health Consumers.

Ent e rpris e ’s  support :

• $ 3 2 million in LIHTC equit y provided; 

• $ 75 0 ,000  Predeve lopment  loan

• $ 6 1,000  in g rant s

Opened in 2018 in Washington, D.C.
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Roundtree Residences 
Development Partners
 Vision of Victory CDC (VOV),  Allen Chapel AME Church
 NHP Foundation

Development Overview
 91-unit senior housing
 Opened May 2013
 Property includes a community room, internet café and 

exercise room. On-site medical clinic may be added in second 
phase.

Development Partners 
 Vision of Victory CDC (VOV),  Allen Chapel AME Church
 NHP Foundation

Enterprise Support
• $10,000 grant
• Referral to legal counsel for alley closing.  
• Participated in  FBDI trainings.
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The Israel Manor Life Learning 
Center & Senior Residences
Development Partners
• Israel Manor, Inc., Israel Baptist Church
• District Development Group
• Mission First Housing Group

Development Overview
 32,000 sq. ft. community facility, with Unity Health Care, a 

community health provider as the anchor tenant
 47 units for low/moderate income seniors
 Opened May 2015

Enterprise Support
 $10,000 early pre-development grant 
 $500,000 acquisition loan
 Training and technical assistance
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Trinity Plaza

Overview

• 4 9  homes  for t hose  making  unde r 5 0% AMI

• 6 ,118  sq. ft  of g round floor re t a il and office  space . 
Pha rmacy and a  day ca re  a s  t enant s

Enterprise Support

• Grant  support  t ot a ling  $ 3 5 ,5 00

• $ 6 25 ,000  Acquis it ion Loan

• Tra ining  and t echnica l a s s is t ance

Opened in 2010 in Washington, D.C.

Deve loped by Fa r SW SE Communit y Deve lopment  
Corpora t ion, Living  Word Church and Mis s ion Firs t  
Hous ing  Group



East of the River Clergy Police 
Community Partnership
Overview:

• Served 3 0  formerly inca rce ra t ed men. 

• Now se rves  14  formerly homeles s  familie s .

Ent e rpris e ’s  support :

• $ 5 3 ,000  in g rant s

• $ 120 ,000  acquis it ion loan

• $ 9 4 5 ,000  in t ot a l deve lopment  cos t s

Opened Spring 2008 in Washington, D.C.



The Summit at St. Martin’s

Overview:

• 178  Unit s ; 5 0  re se rved for be low 3 0% a rea  median income .

• Serving  formerly homeles s  individua ls  and familie s .

Ent e rpris e  support :

• $ 10 ,000  Predeve lopment  g rant

• $ 11 million in LIHTC equit y 

• Tra ining  and t echnica l a s s is t ance  provided

• $ 28  million in t ot a l deve lopment  cos t s

Opened in 2010 in Washington, D.C.

Deve loped by Ca t holic  Charit ie s



Project Vision
• Grand Bahamas Place crea t e s  a  foot hold for 

familie s  in Coconut  Grove , de live ring  mixed -use, 
affordable homeownership  t ha t  keeps  
opport unit y wit hin reach.

• We envis ion a  communit y whe re  5 6  new 
homeowners  can build  equit y, support ed by 
ne ighborhood re t a il and a  mult ipurpose  fa it h and 
communit y space  t ha t  s t reng t hens  connect ion 
and long-t e rm s t abilit y.

• In pa rt ne rship wit h Believers of Authority Church , 
t he  project  honors  loca l root s  and deepens  t he  
pos it ive  impact  of a  mis s ion-based anchor wit hin 
t he  ne ighborhood.

• An adjacent  Grand Avenue  pa rce l was  acquired t o 
expand t he  project  foot print  and enable  a  more  
vibrant , a ct ive  re t a il s t ree t s cape  t ha t  cont ribut e s  
t o a  t hriving  ne ighborhood corridor.
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Development Model
• The Project is comprised of the following 

program: 
• 5-story mixed use building (32,000 SF):

• 56 affordable homeownership units (up to 80% 
AMI)

• 3,000 SF of retail

• 2-story multipurpose/religious building 
(4,000 SF) 

• Affordabilit y ha s  compres sed s ignificant ly, wit h 
median home  price s  in Miami-Dade  increa s ing  
more  t han 6 4 % ove r t he  pas t  five  yea rs .

• The proposed sale prices for the units will range 
from approx. $315,000 to $405,000, which is 
affordable to families making 80% of the Area 
Media Income. 

• The median sale price in the zip code is $1.3M.
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Development Team

• The Development Team is comprised of:
• PROSPERA Real Estate Collective (manager, 

experienced developer)
• Collective Empowerment Group of South 

Florida (non-profit partner cultivated project 
and partnership)

• Believers of Authority Church (church partner 
and community anchor)

• A relationship -based partnership , formed a ft e r 
yea rs  of conve rsa t ions  be t ween Apos t le  Chambers  
of Be lieve rs  of Aut horit y Church and t he  Collect ive  
Empowerment  Group.

• PROSPERA brings  s ea soned deve lopment  
expe rt is e , a  proven t rack record, and a  
commit ment  t o communit y-based deve lopment .
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Case Study 
Example:
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- Deve loped by Ca tholic  Charit ie s  of Oregon
- Smalle r project  s ize  us ing  t radit iona l financing  

and project -specific  fundra is ing  - completed 
without tax credits 

- Built  quickly us ing  cross -lamina t ed t imber 
- Built  on former pa rking  lot  us ing  t rauma-

informed des ign, re s ident s  a re  connect ed to 
se rvices  on:

- Menta l hea lth and counse ling
- Hous ing  t rans it ion a s s is t ance
- Financia l empowerment  and job readines s



Biblical Roadmap Biblical Grounding for Houses of Worship 
• Compe lled and bot he red by t he  need.  Neh. 1:3 -4  and 2 :2-3

• Pray      Neh. 1:4 -11

• Mus t  be  moved, not  t ouched.   Neh. 2 :4 -5

• Government  support  is  okay.   Neh. 2 :7-8

• Mus t  survey t he  need    Neh. 2 :11-15

• Cas t  vis ion and ge t  people  engaged t o build . Neh. 2 :17-18

• Public/priva t e  pa rt ne rships  – va rious  people  wit h va rious  g ift s /t a lent s  will he lp ge t  t he  project  
comple t ed.     Neh. 3

• There  will be  naysaye rs .   Neh. 2 :10 , 19 ; 4 :1-2 , 7-11; 5 :1. (int e rna l and ext e rna l) 

• Remember who you a re  working  for.  Neh. 4 :13 -16

“The  man s aw a  need, rose  up, capt ured a  vis ion, la id  a  plan, and mobilized ot he r t o join him in his  cause . 
In a  nut she ll, t ha t ’s  t he  s t ory of Nehemiah, a  cla s s ic  ca se  s t udy in le ade rship.” John Maxwe ll 
Leade rship Bible .
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Thank 
You
For More Information:
Joseph K. Williams, Sr., M.Div.

Associate Director, Faith-Based 
Development Initiative

202-649-3911

jkwilliams@enterprisecommunity.org 

mailto:dbowers@enterprisecommunity.org
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